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  @MarlboroughTC @MTCwilts @VisitMarlborough             

Marlborough Town Council 
 
 
  
22nd February 2022 
 
 
 
Dear Councillor 
 
Full Town Council 
 
I hereby summon you to a meeting of Marlborough Town Council which will be held on 
28th February 2022 at 7pm in the Court Room, Marlborough Town Hall. 
 
Yours sincerely 

 
Richard Spencer-Williams 
Richard Spencer-Williams, PSLCC 
Town Clerk 
 
 
 

This meeting will be held in the Court Room at the Town Hall according to the latest Government Covid 
Safety Guidelines, and managed according to the Health and Safety at Work Act 1974(2)e. 

There will be twenty places for members of the public to attend.  If members of the public wish to attend 
they should notify the Town Clerk of this by noon on the Friday prior to the meeting.  Places will be 
allocated on a first come first served basis.  Organisations and interest groups are asked to send one 
delegate. 

All those in attendance at the meeting will be required to wear a face mask when moving around the 
Town Hall unless exempt, or when seated. 

If members of the public wish to attend and ask a question they should also notify the Town Clerk of this 
by noon on the Friday prior to the meeting and provide their question in writing at the same time. 
Some members of the public may not be allowed to attend if all the allocated seats are taken. 

If members of the public wish to ask a question, but not attend, they can provide the question in writing 
to the Town Clerk by noon on the day of the meeting, and a written response will be provided. 

 
 
 

https://www.instagram.com/visitmarlborough/
https://twitter.com/MTCwilts
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PRAYERS 
 
PUBLIC QUESTION TIME 
In accordance with Standing Order 3(f), members of the public may ask questions of the Council. 
The time allocated for this should not exceed 10 minutes and be limited to 1 question per person 
unless directed otherwise by the Chairman.  A full response may not be possible without further 
research, and the Chair may direct that a written or oral response be given. 
 
CRIME AND DISORDER 
A member of Wiltshire Police will be invited to give a report and answer questions from 
Councillors and members of the public (not to exceed 10 minutes) 
 
TO RECEIVE QUESTIONS TO AND FROM WILTSHIRE COUNCILLORS 
Not to exceed 10 minutes 
 
GREAT WEST WAY  
 
A PRESENTATION BY DAVID ANDREWS, CHIEF EXECUTIVE VISIT WILTSHIRE, GREAT WEST 
WAY 
 

AGENDA 
 

1. Apologies for absence 
 

2. Declarations of interest 
a) To receive any Declaration(s) of Interest under Marlborough Town Council’s Code of 
Conduct issued in accordance with the Localism Act 2011  
b) To consider any dispensation requests received by the Town Clerk   
Members are reminded that they are obliged to notify the Monitoring Officer of a change to 
disclosable interests, or a new interest as defined in Appendices A and B of the Code of 
Conduct within 28 days of becoming aware of it.  These should be passed on to the Town 
Clerk to register online.  
 

3. Mayor’s announcements 
 

4. Minutes 
To approve and sign the minutes of the meeting held on  17th January 2022 

 
5. Action Log 

To note and review the Action Log 
 

6. Town Signage 
To note the Tourism Officer’s report and feedback on the initial proposals for Town Signage 

 
7. Calendar of Meetings 

To consider and agree the options for council meeting dates for 2022-23 
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8. Dark Skies
To note the final report for the Dark Skies Event

9. Platinum Jubilee Celebrations and Tree Planting
To receive an update on the Platinum Jubilee Celebrations and Tree Planting, and confirm 
the Council’s support for the proposed programme and approach

10. Herbert Leaf Charity
To consider and adopt the renewed constitution

11. Climate Emergency Working Party Update
To receive an update report from the CEWP

12. To re-elect the Allotment Association Representative

13. Outside Bodies Representatives Update
As requested a brief update by Council representatives of Outside Bodies

14. Committee Minutes - In accordance with para 3.1 of the Scheme of Delegation, to note the 
approved minutes of the following committee meetings: Property - 4th October; Planning – 
10th January 2022, Amenities & Open Spaces – 10th January 2022, and Finance & Policy – 
6th December 2021. These minutes have been approved by committees and circulated to 
Members and are available to download from www.marlborough-tc.gov.uk or from the 
Town Council offices. Other meetings have taken place, but minutes are not yet approved 
so remain in draft form.

15. Members’ Question Time
Questions to be submitted to the Town Clerk by midday on the day of the meeting and not 
to exceed 10 minutes

16. Common Seal
To authorise the fixing of the Common Seal of Marlborough Town Council to all documents 
necessary to give effect to the decisions of the meeting
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ITEM 4 MINUTES 
 
To approve and sign the minutes of the meeting held on  17 January 2022: 
 

Marlborough Town Council 

Full Town Council 
Minutes of a meeting of Marlborough Town Council held Monday, 17 January 2022 

in the Court Room, Marlborough Town Hall at 7pm 
 
PRESENT Councillor Mark Cooper Town Mayor 
 Nicholas Fogg  
 Councillor Andrew Ross 
 Councillor Guy Loosmore 
 Councillor Mervyn Hall 
 Councillor Donald Heath 
 Councillor Jo Waltham 
 Councillor Kymee Cleasby 
 Councillor James Sheppard 
 Councillor Mark Luson 
ALSO 
PRESENT Richard Spencer-Williams Town Clerk 
 Dawn Whitehall Administrator 
 Father John Blacker  Mayor’s Chaplain 
 PCSO Johnson Wiltshire Police 
 Neil Goodwin Marlborough.News 
 Plus 3 members of the public 
 

 
PRAYERS 
Fr. Blacker opened the meeting with prayers. 
 
PUBLIC QUESTION TIME 
There were no questions. 
 
CRIME AND DISORDER 
PCSO Johnson answered questions from Councillors. 

• No reports had been received about antisocial behaviour at Stonebridge Lane 
meaning there had been no patrols there 

• If reports were received by police, patrols would be carried out for the 
appropriate areas 
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• PCSO Johnson agreed to share the results of a recent traffic survey at Port Hill 
where average speeds of 40mph had been recorded in a 30mph zone.  This 
was a dangerous point for pedestrians to cross.  She would email colleagues in 
the Community Speed Watch team and the Town Clerk would follow up on the 
report he had already shared with police 

• It was surprising that no reports of antisocial behaviour had been received for 
any of the town’s open spaces: CCTV had identified that people were using the 
Rec and Skatepark but nothing untoward had been seen.  Perhaps the cold, 
early dark evenings were a factor 

• There was no evidence of any “county lines” activity in the town 
 
 QUESTIONS TO AND FROM WILTSHIRE COUNCILLORS 

Councillor Sheppard gave an update on a request for improved signage for the one-
way stretch of the High Street near St Peters Church.  The advice from the Wiltshire 
Council Highways Engineer was that the request for a new sign should be submitted 
via the Community Area Transport Group for funding purposes. 

 
379/21 APOLOGIES 

Apologies for absence were received from Councillors Barrett-Morton, Farrell, Allen, 
Davies and Thomas. 

 
380/21 DECLARATIONS 
 Councillor Hall – agenda item 9 – Merchant’s House Lease – non-pecuniary interest. 
 
381/21 MAYOR’S ANNOUNCEMENTS 

Councillors and members of the public were encouraged to attend an informal 
community engagement event taking place in the Town Hall on Tuesday, 18 January 
2022 to identify ways that the whole town could celebrate HM Queen Elizabeth’s 
Platinum Jubilee year. 
 
On 5 January the Mayor and Town Clerk had attended a videoconference meeting 
with Wiltshire Council’s Chief Executive, Richard Clewer to discuss devolution and a 
community asset transfer of Marlborough Community & Youth Centre (MC&YC), 
which had less than 3 years of a 7-year lease remaining.  Salient points had been: 
 

• COVID still dominated the agenda for Wiltshire Council officers 
• It was expected that more information would be available by March 2022 
• The Mayor had emphasised the Town Council’s very strong desire to secure 

the MC&YC for the community.  That had been recognised by Mr Clewer 
• The Chief Executive had shown he was keen to engage with local councils 
• The Mayor had been given the impression that while the timeline might be an 

issue, it was likely that the request to transfer the asset to the Town Council 
would be granted. 

 
Councillor Sheppard confirmed that Wiltshire Councillors were also pushing for the 
transfer.  He believed the delay was due to process and the impact of COVID on the 
workload for Officers, not that Wiltshire Council was reluctant for the transfer to take 
place. 
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382/21 MINUTES 

RESOLVED: that the minutes of the meetings held 13 December 2021 and 4 January 
2022 were approved as true records and signed by the Town Mayor 

 
383/21 ACTION LOG 
 The action log was noted.  Updates included: 
 

Councillor Cleasby asked for clarification about how the log was updated, and for an 
action (already completed) to be added to record submitting a Freedom of 
Information request to Wiltshire Council seeking details of contractual arrangements 
with Aster Homes (raised at Full Town Council Meeting, 13 December 2021, 
Questions to and from Wiltshire Councillors). 

 
New Workshop: a site meeting had taken place at Salisbury Road Recreation Ground 
and a draft alternative plan for the redevelopment of the existing workshop was 
being prepared by the Town Council’s agent. 

 
384/21 PRIORY GARDENS GATE 

Members noted the Town Clerk’s report and recommendations to lock the Figgins 
Lane gate to Priory Gardens for a trial period (from February half term to June half 
term) at 4.30pm in winter months and 6pm in summer months.  Discussion points 
included: 
 

• Time of closing: 6pm and 7pm were suggested as well as later in the evening 
• To clarify what time the High Street entrance is locked 
• Whether both gates should be locked at the same time 
• Some members did not support the principle to lock the gate at all 
• The potential impact on staff and staff costs if a later time were to be agreed 
• An acknowledgement that people could still gain access to the garden after 

the gate is locked, e.g. by climbing the wall 
• That nuisance/antisocial behaviour had been caused by all kinds of people in 

the park at different times; whether it was unfair to lay the blame at 
schoolchildren 

• That locking the gate would send a clear message that members of the public 
should not be in the park after the gate is locked 

• If agreed it would provide a clear policy for staff (lock, or retreat and report) 
• A locked gate will aid the police with enforcement related to antisocial 

behaviour and therefore the police are in favour of locking the gate 
• Whether a trial would lead to a cultural change 
• To conduct the trial prior to the busy summer months 
• To review after the trial period 
• That partnership working would be key to success (the Town Council, schools, 

police – to inform/educate/enforce) 
• That the results of the trial would be reported back to Members so they could 

decide whether to continue with the routine 
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ACTION POINT: to clarify what time the High Street entrance to Priory Gardens is 
normally locked 
 
RESOLVED: to accept the recommended trial period of February half term to June 
half term to lock Priory Gardens (4.30pm winter/7pm summer) and to synchronise 
the time that both entrance gates are locked 

 
385/21 PLATINUM JUBILEE CELEBRATIONS AND TREE PLANTING 

Members noted that an informal public engagement event to gather ideas for the 
town’s celebrations was taking place in the Town Hall on 18 January between 7-8pm, 
and considered the formation of a working party and opportunities for tree planting: 
 
Working Party 
It was noted that 4 Military Intelligence Battalion was keen to be involved as well as 
other community representatives who could be signed up at the event on 18 January.  
Additionally, all Councillors were invited to attend the event and also to join the 
working party.  Councillors Waltham, Cleasby and Luson agreed to join the working 
party and it was also believed the Deputy Town Mayor was interested. 

 
 Tree Planting 

Members had an open discussion to offer up initial ideas of opportunities for tree 
planting to be fed into the planning process.  Suggestions/comments included: 
 

• To create a copse on land owned by the Town Council at Tinpit 
• Questions about what type of tree were proposed, size and budget available 
• That native trees were recommended as much as possible 
• That location and soil type would guide which types of tree, e.g. Tinpit was on 

a flood plain 
• Long lived trees would leave a long term legacy 
• Various locations had already been discussed by the Amenities & Open Spaces 

Committee 
• Whether to plant an avenue of trees at Marlborough Common 
• Whether to aim for 70 trees to match the 70 years of the Platinum Jubilee 
• Whether to plant more trees at Marlborough Cemetery; the Victorian 

Cemetery was notable for its mature trees 
• Other locations already suggested included Stonebridge Meadow, Coopers 

Meadow and the Salisbury Road Recreation Ground 
• Other groups/organisations known to be looking at options for tree planting 

and/or keen to be included in planning were: 
o Action for the River Kennet (ARK) – 15 locations identified 
o Marlborough St Mary’s School 
o Transition Marlborough - adding more fruit trees at Community 

Orchard locations 
o Barton Park and College Fields Residents Association 

• Whether to select specimens to highlight Marlborough’s international links, 
e.g. Marlborough New Zealand, Massachusetts (and/or many other 
Marlboroughs around the world) 

• Ideas from the public would be encouraged 
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• Whether to plant a copse with a use/grow, sustainable lifecycle 
• That June was not necessarily the best time to plant trees 
• Whether to approach family members associated with the original planting of 

trees at Frees Avenue 
• Whether trees could be obtained from the Woodlands Trust, and that these 

were likely to be whips  
• Whether to follow the official calendar of events for the Queen’s Jubilee Year 

and plant trees at significant points rather than all at one time 
 

The Mayor thanked everyone for their suggestions which would be fed in to the 
planning process. 

 
386/21 DEVELOPMENT AND ACTION PLAN 

The Mayor and Councillors thanked the Town Clerk for creating a comprehensive and 
detailed document to capture all the ongoing, aspirational, or planned projects and 
services for the Council for its 4-year term.  Members would now need to consider 
the content, how to prioritise the aims, estimate timescales and resources, and 
ownership for each as well as how to take each item forward to completion.  
Discussion points included: 
 

• Some items were already in progress, others were aspirational ideas 
• More work would be required to clarify resourcing requirements for each 

activity 
• Expert advice may be required to estimate time and resource requirements 
• Whether to tie actions to the Marlborough Area Neighbourhood Plan 
• Whether to set a limit of 5 live projects at any one time, with a priority list to 

select new projects as live ones were completed 
• There were many items where the Town Clerk and staff would require more 

input from Council before being able to action them on its behalf 
• Whether to allocate items to Committees to progress with the Town Clerk 

overseeing overall progress of the plan 
• Whether individual Committees and/or working parties should carry out the 

prioritisation, identifying distinct projects and picking the top 5 with the 
highest priority project completed before the next starts 

• Whether climate and environmental impact should be overseen by the 
Planning Committee or be an overarching principle for all, and whether more 
focus around actions should be defined, e.g. to focus on the Town Council’s 
carbon footprint 

 
RESOLVED: (i) each Committee to debate the action plan and identify priorities for 
items within its remit  
RESOLVED: (ii) each Committee to agree a clear list of projects, in priority order, to be 
actioned one at a time.  Also to review existing ongoing work, check that it is still 
relevant against the Service Delivery Plan framework and to allocate resource in line 
with availability 

 
397/21 MERCHANT’S HOUSE LEASE 
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Members considered the Merchant’s House Trust’s request for an extended lease or 
asset transfer.   
 
The Town Clerk had sought legal advice about the request from the Town Council’s 
solicitor.  Two considerations had been highlighted: 

• The Solicitor advised the Town Council to obtain a market valuation of the 
building to enable it to make a more informed decision 

• To allow the Solicitor a short time to complete his consideration of the 
wording of the lease and for the Town Council to review it before giving an 
answer to the Merchant’s House Trust. 

The Town Clerk was meeting the solicitor the next day (on 18 January) so this should 
not cause a long delay.  If agreed, the Town Council could make its decision based on 
further legal advice at an early Extraordinary Full Town Council meeting or the Full 
Council meeting on 28 February.  An alternative would be to support the extension in 
principle subject to confirmation from the legal team, and to delegate signing to the 
Town Mayor, Town Clerk and Chair of Finance & Policy.  Discussion points included: 
 

• Several members would prefer to follow the Solicitor’s advice and delay a 
decision for a short while 

• Whether the building had any commercial value due to its listed building 
status as well as being noted as a building with national historic status 

• Whether a delay would materially impact the ability of the Trust to proceed 
with grant applications 

• Whether the Town Council would ever want to take the building back from the 
Trust 

• Whether it was right to commit a future Council to such a long term  
• Whether to agree a 25-year lease but include a safeguarding clause allowing 

an option to review the terms including but not limited to rent, without 
altering the 25-year timescale of the lease 

• That any funding secured by the Trust would benefit all parties 
 
RESOLVED: (i) that Marlborough Town Council agrees a 25-year term for a lease 
extension for the Merchant’s House Trust 
and 
RESOLVED: (ii) to principally support and extend the lease subject to confirmation 
from the Town Council’s legal team advising a satisfactory lease arrangement that 
incorporates a ‘rent review’ clause to provide for the needs of the Town Council and 
the Merchants House Trust, and to delegate execution to the Town Clerk, Town 
Mayor and Chair of the Finance & Policy Committee 
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398/21 eCOMMS POLICY 
Members considered adopting the draft Electronic Communications Policy as 
recommended by the Finance and Policy Committee (6 December 2021: Min. No 
327/21 RESOLVED: to recommend the draft Electronic Communications Policy to Full 
Town Council for adoption to replace the limited Social Media Policy currently in 
place).  Discussion points included: 
 

• Councillor Waltham had sent an email to the Town Clerk raising a number of 
concerns and questions of clarification relating to the policy.  Mostly these 
related to scope and whether the policy could be interpreted as restricting 
freedom of speech (i.e. did the policy apply to an individual using electronic 
communications generally, or to specific situations when acting on behalf of 
the Town Council), and the implications of other clauses if the former was the 
case.   

• All Councillors were urged to use their Town Council email accounts for 
Council correspondence 

• Whether GDPR refresher training should be arranged  
• Whether the policy aimed to protect staff and councillors rather than restrict 

them 
• That some clarification was required before the policy could be adopted 

 
ACTION POINT: To arrange a meeting between Councillor Waltham, the Town Clerk 
and Webmaster to review in detail the points raised, and to revise the draft policy 

 
RESOLVED:  to re-present a revised eComms policy to a future meeting 

 
399/21 TOWN MAYOR 2022-23 
 One nomination had been submitted to the Town Clerk. 
 Proposed by Councillor Hall and seconded by Councillor Cooper and  
 RESOLVED: that the Town Mayor for 2022-2023 will be Councillor Lisa Farrell 
 
340/21 DEPUTY TOWN MAYOR 2022-23 

One nomination had been submitted to the Town Clerk by Councillor Barrett-Morton.  
As he was unable to attend, on his behalf it was proposed by Councillor Waltham and 
seconded by Councillor Fogg and 
RESOLVED: that the Deputy Town Mayor for 2022-2023 will be Councillor Donald 
Heath 

 
341/21 COMMITTEE VACANCIES 

The resignation of Councillor Hillier had created vacancies for the Amenities & Open 
Spaces Committee and the Staffing Sub Committee.   
 
RESOLVED: (i) that Councillor Luson be appointed to the Amenities & Open Spaces 
Committee 
 
RESOLVED: (ii) that Councillor Hall be appointed to the Staffing Sub Committee 

 
342/21 OUTSIDE BODIES 
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Councillor Hall called for a replacement Town Councillor Trustee for the Merchants 
House Trust following the resignation of Councillor Hillier. 
 
RESOLVED: that Councillor Sheppard is appointed as a Town Councillor Trustee to 
the Merchants House Trust  

 
343/21 COMMITTEE MINUTES 

In accordance with para. 3.1 of the Scheme of Delegation, Members noted the 
approved minutes of the following committee meetings: Planning – 20 September, 
4 October, 25 October, 15 November and 6 December 2021; Amenities and Open 
Spaces – 15 November 2021 and Finance and Policy – 14 June and 25 October 2021. 

 
344/21 MEMBERS’ QUESTION TIME 
 No questions had been submitted to the Town Clerk. 
 
345/21 COMMON SEAL 
 Proposed by Councillor Fogg and seconded by Councillor Ross and 

RESOLVED: that the Common Seal of Marlborough Town Council be affixed to all 
documents necessary to give effect to the decisions of the meeting 

 
The meeting closed at 9.16 pm 

 
 
 
 
Signed: …………………………………………………………………………… Date: ………………………………………….. 
 Town Mayor 
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ITEM 5 ACTION LOG 

To note and review the Action Log: 

# Description Minute 
Number 

Source Owner Status Meeting or Start Date Due Date Notes  

66 eComms policy: 
Councillor Waltham, the 
Town Clerk and 
Webmaster to review  

398/21 Full Town 
Council 

Town Clerk, 
Cllr Waltham, 
Webmaster 

In 
Progress 

17 January 2022 meeting with Cllr Waltham, 
Town Clerk, webmaster on 
2.2.22. Webmaster to amend 
policy for clarity - for re-
presentation to FC  

84 Freedom of Information 
request to Wiltshire 
Council seeking details of 
contractual arrangements 
with Aster Homes (raised 
at Full Town Council 
Meeting, 13 December 
2021) 

Questions 
to and 
from 
Wiltshire 
Councillors 

Full Town 
Council 

Town Clerk Complete 13 December 2021 FOI request made on 11.1.22. 
WC replied 2.2.22; 
information forward to Full 
Council 2.2.22 

85 To clarify what time the 
High Street entrance to 
Priory Gardens is 
normally locked 

384/21 Full Town 
Council 

Town Clerk Complete 17 January 2022 Gate High Street side 
currently locked 4.30pm 
winter time / summer time 
6.30pm. 
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ITEM 6 TOWN SIGNAGE  

Purpose 
The purpose of this report is to present the Council with some initial ideas for improving the 
signage in the Town, with a view for the Council to mandate further detailed work to scope the 
specifications required and prepare costings. 

The report illustrates existing town signage and suggests ways of improving it, whilst ensuring a 
balance is maintained between promoting town heritage, services, and businesses. 

Please see Appendix 1 for the report. 

Recommendation 
Councillors are asked to consider whether they agree with the proposed signs for the town, and 
instruct the Town Clerk and Tourism Officer accordingly. 

ITEM 7    CALENDER OF MEETING DATES 
Purpose 
The purpose of this report is for the Council to consider and agree one of two options for council 
meeting dates for 2022-23.  

Current Status
The current schedule of Council and Committee meeting dates are all held on Mondays.  The 
combined frequency of meetings requires the councillors to participate in ‘double’ meetings 
where a Committee has been scheduled to run immediately after a Planning Committee (e.g., 
Planning plus Finance and Policy).  In 2021-22 this occurred on 13 occasions.  These meetings 
sometimes finish at 10 or even 10.30pm, with the Planning Committee meetings starting at 7pm. 
The combined effect of the demands of these dual meetings takes the Council outside the 2.5 
hours allowed for in the Standing Orders. 

On numerous occasions individual councillors have fed back to the Town Clerk that they have 
found these meetings too tiring, especially for those who have other responsibilities e.g., 
childcare considerations, or who have been working all day, and may have to work the next day. 

Other Councils vary in their provision for Full Council, with some running five Full Council 
meetings, and others eleven per year.  Seven meetings per year would be a reasonable medium 
frequency.i 

Proposal 
In order to ensure a sustainable level of councillor participation, and due attention to Council 
business considerations it is proposed to either: 

A. Relax the quantity of Full Council meetings from a frequency of 11 meetings to 7 meetings
(excluding Mayor Making  and the Annual Town meeting), thus allowing room in the
calendar to accommodate all Committees to meet on Mondays. i.e., all Council meetings
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remain on Mondays.  This also allows for three scheduled Staffing Sub–Committee 
meetings to run if required. (see Appendix 2(a)). 
 
If an urgent matter for Full Council consideration was required a single time extra-ordinary 
meeting could be called and scheduled to run after a Planning Committee. 
 
Or 
 

B. To maintain the amount of council meeting times for Full Council and Committees, but 
move Committee meeting times to Tuesdays.  This would mean an extra 4-16 meeting 
time commitments for Councillors and staff (see appendix 2 (b)). 

 

Considerations 
Legal implications 
The full Council is only required to meet a minimum four times a year. 
 
Resources 
Option A would save 72 hours of staff time. 
 
Option B has an approximate additional cost to the council of £1,350. 
 

Recommendation 
It is recommended that the Council moves to a calendar of dates as described in Option A. 
 
Councillors are asked to consider the matter and instruct the Town Clerk accordingly. 
 
Town Clerk 17.2.22 
 
 
 

ITEM 8                                                                                                           DARK SKIES  
 

Councillors are asked to note the Marlborough Dark Skies Festival October 25th – 31st 2021 
Evaluation Report. 
 
The Assistant Town Clerk is working with the North Wessex Downs AONB to consider how the 
success of this event can be built on in a sustainable way.   Whilst the clear value of this event has 
been recognised by all parties involved, the impact on particularly the Council’s and North 
Wessex Downs officer time was considerable.  Ways of continuing to re-run this event, and/or 
use this as a platform to develop ‘Dark Skies’ work more integrally is being explored.  
 
A report for consideration will be provided at a later date. 

 
See Appendix 3 
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ITEM 9  PLATINUM JUBILEE CELEBRATIONS & TREE PLANTING                       
Purpose  
The purpose of this report is to receive an update on the Platinum Jubilee Celebrations (2-5 June 
2022) and Tree Planting, and to confirm the Council’s support for the proposed programme and 
approach.  
 

Current Status  
A preliminary community consultation workshop was held on 18 January 2022, 7-8pm at the 
Town Hall. 

 
Members of the public attended and were invited to offer ideas and sign up to be part of one or 
more working parties.  The workshop ran several consultation tables to capture peoples’ initial 
ideas and contact details.  The workshop was supported by the Town Clerk, Assistant Town Clerk 
and the Tourism Officer, and a number of Councillors who attended and assisted in facilitating 
discussions. 

 
A Platinum Jubilee Working Party (PJWP) was agreed at the last Full Council, comprising of 
Councillors Cleasby, Farrell, Luson, and Waltham, plus the Town Clerk and Assistant Town Clerk.  
 
The PJWP has met twice on 31 January and 15 February where it considered the initial ideas 
collated from the Community Engagement Workshop and agreed a programme of events for 
recommendation to Full Council.  

 
There are three envisaged distinct contributions to this programme: 
a) Those events run directly by the Council. 
b) Those events or activities run as a partnership between the Council and other partners in the 

community. 
c) Those events run independently of the Council, but the Council will offer to help promote. 

 

Programme  
The proposed programme as it stands so far is as follows: 
 

THURSDAY 2nd JUNE 
1pm setup 
2pm–5pm  

High Street Party  Joint 
Working  

2pm  • Town Crier proclamation on Town Hall steps to announce 
the beacon lighting  

• Town Mayor to kick off the High Street Party which starts at 
2pm  

Town 
Council Led  

EVE  Beacon Lighting on The Common: 
• 9.35pm Piper 
• 9.40pm Bugler  
• 9.45pm Choir singing to coincide with the Beacon Lighting  

Town 
Council led  
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FRIDAY 3rd JUNE 
EVE  Community campfire/BBQ – Marl 2nd Scouts to organise  Community 

Led 
EVE Music recital – St George’s Church Preshute Community 

Led  
 

SATURDAY 4th JUNE 
AM ‘Royal Connections’ Tour - Marlborough College 2-3 hours in 

the AM 
Joint 
Working 

 Celebratory full peal of bells at St Mary’s & St George’s  Community 
Led 

 Classic Car Show by U3A – in the High St alongside the market Community 
Led 

PM Parade Cinema - pop up food fest/outdoor café/BBQ/special 
films/The Bluebelles to sing 

Community 
Led 

 
SUNDAY 5th JUNE 

AM Church Civic Service at St Mary’s Community 
Led 

 ‘Chat with the Town Mayor’ - children/young people Town 
Council Led 

PM Tea Dance at the Town Hall – CH to liaise with Jive Temptation  Joint 
Working 

 Manton Street Party  Community 
Led 

2pm–
10pm   

Rotary Royal Platinum Picnic on The Common  Joint 
Working 

 
St Peter’s Church & The Merchant’s House are both currently considering their input and how 
best to get involved.  The Merchant’s House are planning free flow visits to the house and 
museum on Thurs, Fri & Sat (rather than people having to book a tour – entry fees would still 
apply) 
 
Other ideas: 

• Create a simple to use ‘Street Party Pack’ for residents on MTC website  
• Launch ‘The Festival of Flowers’ in April/May  
• The Great Marlborough Bake Off Comp - Cllr Cleasby to lead 
• Tree Planting Programme and own Working Party – Cllrs Waltham/Heath to lead 
• Bunting & Children’s Resources (e.g. print and colour a crown etc.) - working party needed 
• Shops/Business involvement - window dressing/special meals/bakes/cakes/drinks – 

Tourism Officer to lead  
• Memorabilia to sell in house – mugs/tea towels/magnets etc.  Cost implications? 
• Platinum Jubilee Programme (printed & online) – To be discussed  

*NB Some independently run additions to the programme may yet follow. 
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Approach  
The PJWP aims to extend its scope of work and include those members of the public who have 
expressed an interest in helping organise various aspects of the Platinum Jubilee Celebrations and 
Tree Planting.  There is an initial meeting planned to meet those individuals who have offered to 
help in this way on 22 February.  A verbal update can be offered at Full Council. 
 
It is envisaged that the PJWP will assume a coordinating role, and there will be a number of sub 
groups that feed into this.  Some of them will include members of the public working jointly with 
the Council, and some are likely to be simply led by either a Council officer or a named 
organisation.  
 
Currently the sub group working parties are: 
 

• A High Street Party ( MTC co-led) 
• The Great Marlborough Bake Off Competition ( led by Councillor Cleasby) 
• Tree Planting (MTC led Councillors Heath and Waltham)  
• Bunting & Children’s Resources  

 

Officer Led Initiatives   
Currently there are two initiatives that the Council staff have undertaken: 
 
Shops/business engagement (Tourism Officer) 
Businesses will be invited to participate in a coordinated effort to hang bunting, do a window 
display and if relevant a ‘Platinum Jubilee’ special product (e.g., cake, or drink).  MTC will offer to 
help promote this ‘menu’ via the website and programme. 
 
The Festival of Flowers  
MTC will promote and facilitate a ‘Festival of Flowers’ along the lines as suggested by Val 
Compton in her presentation to Full Council.  Members of the community will be invited to ‘sign 
up’ for a month-long community initiative in July that will encourage people to create ‘Platinum 
Jubilee’ floral displays.  If opting in these participants will be invited to allow people to view these 
displays and send in photographs to the Council office where they will be posted on the website 
as a central celebration of residents’ horticultural efforts. 
 
Marlborough Town Council role 
Overall, the Council will adopt a coordinating role, aiming to ensure communication between all 
interested parties. 
 
Considerations 
Financial implications 
It is clear that the Council may well need to provide a budget allocation to support this work, and 
a request to the Finance and Policy Committee will be made as soon as the need is clear. 
 

Recommendation 
The Council is asked to note and confirm its support for the suggested programme (recognising it 
may evolve and change as community participation grows) and delegate authority to the 
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Platinum Jubilee Working Party to proceed in executing the project on behalf of the Council, as 
described. 
 
Town Clerk 17.2.22 
 
 
 
ITEM 10  HERBERT LEAF CHARITY 
 
Purpose 
The purpose of this report is to inform the Council of the Herbert Leaf Charity, and its renewed 
constitutional status for adoption by the Council as ‘corporate trustees’. 
 
Background 
The task of commissioning legal services to draft up the document enabling the Town Council to 
act as corporate trustees so it can start to administer and distribute grants was handed over to 
the Town Clerk as an overdue action, with the following handover brief from the previous Town 
Clerk: 
 
It is assumed that this Trust arose from the bequest of £15,000 in the will of Herbert Leaf.  The 
original gift was to the then Marlborough Borough Council and it did not establish itself as a 
charity.  The charity was registered with the Charity Commission in 1975, possibly following local 
government reorganisation when the funds held by the Borough Council were transferred to the 
Town Council.  The Charity Commission do not appear to have a record of the Trust Deed that 
created the trust.  (The objectives of the trust were loosely stated in a Finance & General Policy 
Committee Report in February 2007.)  
 
It is not clear for what reason, but the Herbert Leaf Charity was de-registered in 2009.  (At the 
same time, it appears that a number of smaller charities were amalgamated with it).  As it has an 
income of less than £5,000 and the charity owns no land, it cannot be re-registered with the 
Charity Commission.  This means that it becomes an unregistered charity and in order to prove it is 
a charity, the only evidence is normally the Inland Revenue Income Tax number which is given to 
bona fide charities.  There is no number so, the request to reregister with the Charity Commission 
would not be granted. 
 
The legal advice is that the Town Council accepts that there is a charity for the benefit of the 
inhabitants of Marlborough which can give grants based on a criteria which the Town Council 
publishes.  It should be established with the Town Council as corporate trustee setting up a 
committee to administer it.  It could retain the name Herbert Leaf and the governing document 
could include the same beneficiaries and incorporate the wording of the original bequest.  
 
The balance held in a separate account totals £69,732.23 (at March 2021).  This is not part of the 
Town Council’s accounts.  Any legal costs around this would be a charge to the Town Council’s 
legal and professional budget lines.  
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Current Status 
The constitution has now been completed for the Herbert Leaf bequest as a simple trust (which is 
not registered and not incorporated as advised), and is ready for the Council to adopt, thereby 
assuming corporate trusteeship for the Herbert Leaf funds (please see Appendix 4). 
 
The purpose of the trust will be ‘to assist community projects in the Parish of Marlborough for the 
benefit of the public by making grants’, and according to Council records for ‘people in need’. (ref 
June 2002 schedule of charities administered by Marlborough Town Council). 
 
The balance as of 20th January 2022 is £69,738.64. 
 

Considerations 
• Marlborough Town Council will be the Corporate Trustees 
• The Council will need to run a ‘Herbert Leaf Committee’ meeting for a minimum of four times 

a year to conduct its business, award funds, and monitor the account (suggest dovetailing 
with Full Council meetings). 

• All Full Councillors have a place on the Committee. 
• At the first meeting the Council will need to elect a nominated Chair and Vice Chair. 
• The constitution will be in place from the date that the council approves it.  From this date, 

the constitution can be used, and the charity administered in accordance with the 
constitution. 

 

Recommendation 
Councillors are asked to adopt the ‘Declaration of Trust’ for the ‘Herbert Leaf Trust’. 
 
 
ITEM 11 CLIMATE EMERGENCY WORKING PARTY UPDATE 
 
Purpose  
To note an update on progress from the Climate Emergency Working Party. 
  

Background 
The Climate Emergency Working Party was formed in November 2020 and meets on a monthly 
basis.  It comprises town & unitary councillors with representation from local environmental 
groups and local experts which include Transition Marlborough, Action for the River Kennet 
(ARK), The Citizen’s Climate Lobby, St John’s Academy and Wiltshire Council. 
 
The purpose of the working party is to support the development of a Climate Emergency Strategy 
and Action Plan, following the Town Council’s declaration of a Climate Emergency on 
7th September 2020.  
 
Notes of all working party meetings are available from the Assistant Town Clerk on request.  
 

Current Status 
Work to date includes the development and subsequent adoption by Council of a ‘Climate & 
Environmental Protection Policy’, lots of work (which is still ongoing) around the introduction of a 
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‘Green Badge Scheme’ for local shops and businesses and an audit of town council properties to 
inform new practices going forward.   

The working party is currently working towards the organisation of a “Marlborough Climate Day” 
which will take place on Saturday 2nd April 2022 from 10am – 4pm in the Town Hall.   

The day will be about informing and raising awareness locally, sharing ideas and initiatives with 
residents and visitors about what they can do to reduce their carbon footprint, make positive 
changes etc.   There will be workshops & demonstrations, talks and activities throughout the day 
and an exhibition.   

Marlborough St Mary’s Primary School, St John’s Academy and Marlborough College are all on 
board.  The Community Fridge will open all day and will host activities around food waste, grow-
your-own etc.  ARK, Transition Marlborough and The Citizen’s Climate Lobby will all play a part on 
the day.  Local shops, businesses and organisations have also been invited to take part.  

Any offers of help and support on the day would be very gratefully received.   

Considerations 
Financial implications 
There are no direct costs involved.  Staff time and venue hire costs are all in kind. 

Recommendation 
Members are requested to note the report and proposals for Marlborough Climate Day 2022.  

Assistant Town Clerk  
16th February 2022 

ITEM 12 ALLOTMENT ASSOCIATION 

To re-elect the Allotment Association representative. 

ITEM 13 OUTSIDE BODIES 

As requested a brief verbal update by Council representatives of Outside Bodies. 

ITEM 14 COMMITTEE MINUTES 

In accordance with para 3.1 of the Scheme of Delegation, to note the approved minutes of the 
following committee meetings: Property - 4th October 2021; Planning - 10th January 2022; 
Amenities & Open Spaces - 10th January 2022, and Finance & Policy - 6th December 2021.  
These minutes have been approved by committees and circulated to Members and are 
available to download from www.marlborough-tc.gov.uk or from the Town Council offices.  
Other meetings have taken place, but minutes are not yet approved so remain in draft form. 

http://www.marlborough-tc.gov.uk/
http://www.marlborough-tc.gov.uk/
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ITEM 15 MEMBERS’ QUESTION TIME 

Questions to be submitted to the Town Clerk by midday on the day of the meeting and not to 
exceed 10 minutes. 

ITEM 16 COMMON SEAL 

To authorise the fixing of the Common Seal of Marlborough Town Council to all documents 
necessary to give effect to the decisions of the meeting. 
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TOWN SIGNAGE REPORT APPENDIX 1 
 
Purpose  
The purpose of this report is to present the Council with some initial ideas for improving the 
signage in the Town, with a view for the Council to mandate further detailed work to scope the 
specifications required and prepare costings. 

The following report illustrates existing town signage and suggests ways of improving it, whilst 
ensuring a balance is maintained between promoting town heritage, services, and businesses. 

Background 
It is important that the first-time visitor is not burdened with excessive signage but is provided 
with relevant information to ensure they can enjoy the retail, food, drink, leisure, cultural and 
heritage offering in the town centre. Too often signage in towns illustrates civic buildings and 
local services which are of most relevance to residents who probably already know how to find 
them.  

A signage review in 2020 suggested MTC and stakeholders identify 6 “KEY POINTS” which should 
be included on the fingerposts. Putting this into practice and bearing in mind the growing 
significance of accessibility and sustainability issues, I have recommended six locations and, 
further in this report, illustrated how they might work. The 6 proposed locations are Toilets 
(which could also include a tourist information “i” as they are all near tourist information points); 
Car/Coach Parking; High Street (which could include library/post office depending on position of 
the sign); Open Spaces (which could include the name of relevant park); River and College. 

Clever usage of signage symbols should allow us to be able to stick with 6 key points but 
elaborate on directional information. For example, a fingerpost for “Toilets” could also, using 
symbols, include directional information for electric charging point, tourist info, shop mobility, 
nappy changing and disabled access. Likewise, a fingerpost for the High St might include library or 
post office symbols 

 

 

 

It goes without saying that signage should be clearly readable, visible and in character with the 
surroundings. It should also be consistent in style – A sans serif/Arial font is popular as this is 
most readable by people with visual impairments and learning difficulties. The use of mixed case 
is also recommended, as is justifying text to the left, typically, or to the right if a sign layout 
demands it.  

One example below, illustrates a lack of consistency in uniformity with our current fingerposts by 
the different font sizes and typefaces with these two “Toilets” signs, one at the top of Hillier’s 
Yard, the other in the George Lane Car Park.   
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Another example of a fingerpost in Devizes shows clean, consistent, readable signage, with good 
use of symbols, justified text and mixed letter cases 
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EXISTING TOWN SIGNAGE 
South side of the High Street 
Diagram 1 shows signage on the South side of the High Street and includes 

• New Tourism Information sign outside No 5 High Street 
• Finger posts at the top of Hillier’s Yard, directing to: 

Toilets; Car & Coach Park; Play Area; St Peter’s Church; Leisure Centre; Town Hall 
Merchants House; The Green 

• Various billboards on the pavement pointing to retailers in Hilliers Yard 
• A map outside the Jubilee Centre 
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North side of the High Street 
Diagram 2 shows signage on the North side of the High Street and includes  

• Finger post outside the library, directing to: Town Council offices 
• Information board outside Hughenden Yard listing retailers 
• Various billboards on the pavement pointing to retailers in Hughenden Yard 
• Further billboards higher up pointing to retailers in Kingsbury Street 
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Kingsbury St, on the Green and in the Parade 
Diagram 3 shows signage in Kingsbury St, on the Green and in the Parade 

• Finger posts in Kingsbury St, directing to: The Common; Merchant’s House; The Library 
Tourist information; Leisure Centre; The College 

• Finger posts on the Green, directing to: The Common; Wye House Gardens; High Street; 
Tourist information 

• Finger post in the Parade, directing to: Friends Meeting House 
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George Lane Car Park 
 

Diagram 4 shows signage in and around the George Lane Car Park 

• Finger posts in Figgins Lane section of Car Park, directing to: Toilets; Play Area 
High Street Shops; Tourist information 

• Finger post in Waitrose section of Car Park, directing to Tourist information 
• Board in tree directing to retailers in Hilliers Yard 
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Hyde Lane Car Park 
 

Diagram 5 shows signage in Hyde Lane Car Park 

• Information board by steps echoing one on High Street, listing retailers in Hughenden Yard 
• Two further boards directing to retailers in Hughenden Yard 
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EXISTING TOWN APPROACH SIGNAGE 
Diagram 6 shows signage from all 5 entrance points to the Town 

• PEWSEY APPROACH – Blue sign and Twin sign 
• SALISBURY APPROACH – Blue sign and Twin sign 
• CALNE APPROACH – No Blue sign; only 30 mph speed sign with “Marlborough” below 
• SWINDON APPROACH – Blue sign and Twin sign (albeit quite far apart and on differing sides 

of the road) 
• HUNGERFORD APPROACH – No Blue sign; only Twin sign (and it’s about to fall over) 

 

 

 

• This diagram also marks out possible sites (indicated by question marks) at either end of the 
High Street where book end “Welcome to Marlborough” signage could go 

Other Examples 
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As it stands, our approach signs are not only inconsistent on the five entrances to town, but the 
blue signs are outdated (Marlborough has not been a borough since the 1970s). Options could be 
to replace them with simple Market Town signs, which could include references to the major 
attractions (e.g., Merchant’s House, St Peter’s Church, Cinema) by use of the nationally 
recognized brown signs below depicting Historic House, Museum, Tower tours and Cinema. 

                

Alternatively, like Salisbury and Devizes, a completely separate brown sign could be used as stand 
alone from a market town sign with twin town logos beneath  

 

Likewise, these brown signs could be well employed in town too.  One suggestion would be to use 
the existing furniture of the town clock, which is well placed as a central location, adjacent to the 
town map and right by the coach drop off point on the High Street. Brown fingerposts could be 
attached to the pole naming specific attractions already mentioned and directing visitors to other 
amenities not included in the 6 Key Point Locations eg the Leisure Centre or Stonebridge Meadow 

                                      

 

  



  Page 31 

SUGGESTIONS FOR WAYS TO IMPROVE EXISTING SIGNAGE 
South side of the High St  (Please refer to Diagram 1) 
 

                                                                   

• New Tourist Information Point sign fine 
• Fingerposts strategically well placed on main entrance into the town centre for potential 

first-time visitors travelling from George Lane Car Park BUT condition is poor and needs 
cleaning/repainting/straightening.  

• Map - though in an excellent position on the High Street by Coach Drop off, with nearby 
benches for visitors to sit on – is outdated.  
 

SUGGEST 
• Fingerposts reviewed with the recommendation that up to 6 Key Points in the town centre 

are identified – including here directions to Toilets (tourist info), Car & Coach parking, 
Outside Space (Play Area), Outside Space (The Green), The College, River 

• Updating the map, including some written text about Marlborough’s history and images of 
Tourist attractions PLUS side panels listing Blue Plaques and Hidden Alleyways rather like 
the one illustrated below in Calne 
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North side of the High Street (Please refer to Diagram 2) 
 

                                                               

• Fingerpost directing to Town Council Offices does not fit in with 6 Key Points 
• Hughenden Yard sign is outdated, hence the need for billboards 
• Billboards further along, advertising retail outlets in Kingsbury St/The Parade come and go 

but are disallowed by Wiltshire Council  
 

SUGGEST 
• Fingerpost by Library reviewed with the recommendation that up to 6 Key Points in the 

town centre are identified – including here directions to Toilets (tourist info), Car Parking, 
College, River, Open Space (Priory Gardens)  

• Replace Hughenden Yard sign with similar sign, only with replaceable slats to keep up with 
changing retailers. This would need to be done with the support of Kilpatrick & Co. Possibly 
echo this with a similar sign at the top of Hilliers Yard, with buy in from the retailers, to 
replace billboards and posters (see below).  

• Add new sign (again with replaceable slats) to go in existing planter (see below), 
advertising outlets in Kingsbury Street and The Parade (again with buy in from the 
retailers).  
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Kingsbury St, The Green and The Parade  (Please refer to Diagram 3) 
 

                                                                    

 

• Fingerposts in all three areas no longer fit in with 6 Key Points Following the 6 key points 
structure on Kingsbury Street 

 

SUGGEST 
• Kingsbury Street includes directions Toilets (tourist info); High St (post office and library 

symbols); Open Space (The Common), Car Parking, The College, River 
• The Green includes Toilets (tourist info); High Street (library, post office); Open Space (Wye 

House Gardens); Open Space (The Common); The College; Car Parking; River  
• The Parade includes Toilets (tourist info); High Street (library, post office); Open Space (The 

Green); The College, River and that the post is used that has the Friends Meeting House 
sign 

 

Figgins Lane Car Park/George Lane Car Park (Please refer to Diagram 4 ) 
 

                                                                        

• Fingerpost in Figgins Lane could have more information 

• Fingerpost by Waitrose Car Park going into Hilliers Yard could have more information 
• Board in tree in Hilliers Yard is a good example of being enterprising using existing 

furniture in the town and should stay, as is 
 

SUGGEST 
 

• Figgins Lane fingerpost updated to include Toilets (tourist info); High Street (library and 
post office), Open Space (Play Area); Open Space (Priory Gardens); River; College 
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• Fingerpost by Waitrose updated to include Toilets in two directions (one with tourist info) 
the other with (shopmobility); High Street (library and post office); River, College 

 

Hyde Lane Car Park (Please refer to Diagram 5 ) 
 

                                                                  

• Though Hughenden Yard is very well signposted there is a lack of sense of place in the 
town 
 

SUGGEST  
  

• A town map next to the Pay & Display 
 

Town Maps 
 
An updated Town Map would be welcome not just outside the 
Jubilee Centre and in Hyde Lane Car Park but also outside 
Lloyds Bank, which is where the public buses arrive in 
Marlborough.  

And, in an ideal world, we might even get something like the 
sign outside Devizes Corn Exchange (see right) in Waitrose Car 
Park, which is CRYING OUT for a directional map of some sort.  

                                                                   

White Signs 
White signs similar to the one directing to the Leisure Centre 

on the Bath Road 
would be useful for St 
Mary’s Church, The 
Cemetery and The Parade Cinema.  St Mary’s Church is 
hard to find and a sign could be put on the post in 
Kingsbury Street; The Cemetery is not well marked and 
could do with a sign on one of the posts by the Common 
and the Parade Cinema could have a white sign either on 
the London Road or attached to one of the posts at the 
Pelican Crossing as you come into the South side of the 
High Street.  
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Information Boards 
 
Information boards for the Community Orchard are being worked 
on separately.   
 
Other information boards should be updated, for example at 
Marlborough Common. 
 

Proposal 
• Update fingerposts at top of Hilliers Yard 
• Update fingerpost by library 
• Update fingerposts in Kingsbury St 
• Update fingerposts on the Green 
• Update fingerpost in the Parade 
• Update fingerposts in Figgins Lane 
• Update fingerpost by Waitrose Car Park 
• Update board by Hughenden Yard 
• New board in planter near Town Hall 
• New board at top of Hilliers Yard 
• New signs at all 5 entry points to Marlborough 
• New brown signs at all 5 entry points to Marlborough 
• New Welcome to Marlborough signs at either end of the High Street 
• New brown signs as fingerposts around the clock 
• New map at Jubilee Centre 
• New map in Hyde Lane Car Park 
• New map in George Lane Car Park  
• New white signs for St Mary’s Church, the Cemetery, and the Parade Cinema  
• Update information Board at The Common 

 
 

Recommendation 
  
The Council are asked to consider if they agree with the proposed signs for the town and instruct 
the Town Clerk and Tourism Officer accordingly. 

 

TOURISM OFFICER – FEBRUARY 17TH, 2022 
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CALENDAR OF MEETINGS OPTION A APPENDIX 2 (A) 
 

Marlborough Town Council Calendar of Meetings 2022-2023 

Option A: Mondays 

Full Town Council Meetings 7-9pm 

Monday 9th May 2022 – Annual Town Council & Mayor Making       

Monday 23rd May 2022  (Annual Governance matters) 

Monday 20th Jun 2022  (AGAR) 

Monday 12th September 2022 

Monday 7th November 2022 

Monday 12th December 2022 ( budget / Precept) 

Monday 23rd January 2023 

Monday 27th March 2023 

Monday 17th April 2023 – Annual Town Meeting 

Monday 8th May 2023 – Annual Town Council & Mayor Making 

(11>7 meetings. If singular urgent items are needed an extra ordinary meeting can be called  

 and added to Planning Committee date) 

Planning Meetings 7-9pm 

Monday 16th May 2022 

Monday 6th June 2022 

Monday 27th June 2022 

Monday 25th July 2022 

Monday 15th August 2022 

Monday 5th September 2022 

Monday 26th September 2022 

Monday 17th October 2022 

Monday 14th November 2022 

Monday 5th December 2022 

Monday 9th January 2023 

Monday 6th February 2023 

Monday 27th February 2023 



  Page 37 

Monday 20th March 2023 

Tuesday 11th April 2023 (Due to Easter Monday Bank Holiday) 

Tuesday 2nd May 2023 (Due to Bank Holiday) 

Monday 22nd May 2023 

Finance & Policy Meetings 7-9pm 

Monday 18th July 2022 

Monday 24th October 2022 

Monday 28th November 2022 – Budget & Precept 

Monday 30rd  January 2023 

Tuesday 25th April 2023 

( to coincide with qtr. finance reporting) 

Amenities & Open Spaces 7-9pm 

Monday 11th July 2022 

Monday 10th October 2022 

Monday 16th January 2023 

Monday 3rd April 2023 

Property 7-9pm 

Monday 4th July 2022 

Monday 31st October 2022 

Monday 13th February 2023 

Monday 17th April 2023 

Staffing 6.30-7.30pm     Area Board 

Monday 13th June 2022     Tuesday 14th June 2022 

Monday 3rd October 2022     Tuesday 11th October 2022 

Monday 20th  February 2023    Tuesday 10th January 2023 
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CALENDAR OF MEETINGS OPTION B APPENDIX 2 (B) 
 

Marlborough Town Council Calendar of Meetings 2022-2023 

Option B: Mondays and Tuesdays 

Full Town Council Meetings 7-9pm 

Monday 9th May 2022 – Annual Town Council & Mayor Making 

Monday 23rd May 2022 (Annual Governance Matters) 

Monday 20th Jun 2022 (AGAR) 

Monday 18th July 2022 

Monday 19th September 2022 

Monday 24th October 2022 

Monday 21st November 2022 

Monday 12th December 2022 ( Budget and Precept) 

Monday 23rd January 2023 

Monday 20th February 2023 

Monday 27th March 2023 

Monday 17th April 2023 – Annual Town Meeting 

Monday 8th May 2023 – Annual Town Council & Mayor Making 

Planning Meetings 7-9pm 

Monday 16th May 2022 

Monday 6th June 2022 

Monday 27th June 2022 

Monday 25th July 2022 

Monday 15th August 2022 

Monday 26th September 2022 

Monday 17th October 2022 

Monday 14th November 2022 

Monday 5th December 2022 

Monday 9th January 2023 

Monday 6th February 2023 

Monday 27th February 2023 



  Page 39 

Monday 26th March 2023 

Tuesday 11th April 2023 (Due to Easter Monday Bank Holiday) 

Monday 2nd May 2023 

Monday 22nd May 2023 

Finance & Policy Meetings 7-9pm 

Tuesday 19th July 2022 

Tuesday 25th October 2022 

Tuesday 29th November 2022 – Budget & Precept 

Tuesday 24th January 2023 

Tuesday 25th April 2023 

( to coincide with qtr. finance reporting) 

Amenities & Open Spaces 7-9pm 

Tuesday 26th July 2022 

Tuesday 18th October 2022 

Tuesday 17th January 2023 

Tuesday 4th April 2023 

Property 7-9pm 

Tuesday 12th July 2022 

Tuesday 1st November 2022 

Tuesday 7th February 2023 

Tuesday 18th April 2023 

Staffing 6.30-7.30pm     Area Board 

Tuesday 7th June 2022     Tuesday 14th June 2022 

Tuesday 4th October 2022     Tuesday 11th October 2022 

Tuesday 21st February 2023    Tuesday 10th January 2023 

 
 

i Based on scoping x9 Wiltshire Local Council (Chippenham, Calne, Malmesbury, Royal Wotton basset, Devizes, Melksham, 
Salisbury and Warminster) 
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Marlborough Dark Skies Festival 
 October 25th – 31st 2021 

Evaluation Report 

The aim of the Dark Skies Festival was to ‘Inspire, 
amaze, and engage new audiences about the night 
sky’. 

The focus was on Arts, Education, Fun and Families. 

Inspiring people about the night sky is the first step to 
conserving dark skies and reducing light pollution. 

By making dark skies, star gazing, science, and 
astronomy attractive and relevant to as many people 
as possible, we hoped to set people on a journey of 
discovery and future action to preserve dark skies.  

The festival combined art and science in a 
celebration of the beautiful dark skies in the North 
Wessex Downs. Through variety, participation and 
keeping most activities free, we hoped to reach a 
wider audience, families and young people and help 
people develop a deeper emotional engagement with 
the night sky.  

Covid-19 Delay 
The festival was due to take place in October 2020 and was postponed due to Covid-19 until October 2021. 
In 2020 it would have been on a full-moon weekend. The 2021 festival fell on dates with dark skies and 
school half-term. 

Partnership 
The Festival was initially the idea of Marlborough Town Council, partnered at early stage of development by 
the North Wessex Downs AONB and later Marlborough College.  

The partners set out with the purpose of: 

• Inspiring people about the night sky and its beauty in this wonderful, protected landscape
• Increase pride for the area, keeping Marlborough vibrant and supporting the local economy
• Working with arts partners to increase the experience of both organisations; helping us be more

inclusive and reach out to new audiences
• Through the festival, we can build trust, rapport and working relationships for potential future joint

projects incorporating the arts, and sharing best practice

Marlborough College joined with two objectives: 1) To promote an interest in, and understanding of, the 
night/dark skies and 2) To contribute to their partner school programme of supporting children and young 
people to take part in STEM studies. 

Museum of the Moon (by artist Luke Jerram) hanging 

in Marlborough College – photo Susie Price 

DARK SKIES                                                        APPENDIX 3
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Festival Headlines 
 Over 3000 people got to see the incredible seven-metre inflated Museum of the Moon by UK artist 

Luke Jerram hanging in the stunning location of Marlborough College. For 7 days members of the 
public had access to it and for 7 days school groups and the college had access. 

 An additional 34 arts & science events took place during the main festival weekend in and around 
Marlborough, attended by at least 1500 people.  

 Most events were free or very low cost. 
 51% of bookings included someone under the age of 19. 
 Over 230 school children and 1000 Marlborough College students got involved. 
 More than 65 people volunteered a total of more than 800 hours. 
 100% of volunteers surveyed said they enjoyed being involved in the festival ‘a lot’. 
 Many of those delivering activities gave their time for free or expenses only. 
 100% of contributors surveyed said they would get involved again. 

Inspire, Amaze, Engage & Educate 
Using postcard feedback, attendees told us: 

 I enjoyed the fact that such a fantastic exhibit was here at 
Marlborough College and the town. Joyful to say the least. 
(Museum of the Moon) 

 What a moon! Make sure you put it back in the sky at the 
end!  

 It's been amazing! Stunning backdrop to a jaw-dropping 
sculpture. Seeing all sides of the moon. Unforgettable. 

 We loved the moon. We took a disabled young person 
who really enjoyed the sensory experience 

 Very very good lecture by Chris Lintott, very successful 
Moon installation and very helpful stallholders at the Town 
Hall exhibition 

 Really great event. Thank you! Really liked the 
'make me an astronaut' workshop. 

 Great festival especially with so many free events 
for families 

 Thank you so much. I'm a teacher and it's 
ignited so much in me to pass on 

 Really good timing - not only for stargazing but re 
climate change conference! As many issues re 
problems with light pollution were highlighted. 
Very informative. We learnt a lot! 

 We are a family of 5 and there was such a diverse 
programme available that we all found something 
to spark our interest. My older child and I enjoyed 
the lectures, while the younger children loved the 
hands-on experiences and art. It's been 
exceptionally well organised and informative. 

 Loved the sketching workshop - very inspiring and 
very helpful teacher 

Astro sketching-photo Jacky Akam 

Blast Off! with Space Detectives – photo Jacky Akam 

Museum of the Moon – photo Susie Price 
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 Excellent programme of events and well 
organised and managed. Especially enjoyed 
Space Dust talk and moths talk. (Plus, a 
lovely night of stars on the Common) 

 So important to preserve our dark skies. 
Will certainly look up more now in 
wonder.... 

 The painting in the Youth Centre was really 
great fun for all the family. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

Starry Night - Community painting led by No Added 

Sugar 

 Total Responses: 348 

  

  

  

% 7.76 

26.15 % 

% 66.09 

 Has the festival sparked your interest in the Night Sky? 

a little  ) (7.76 % / 27 votes 

somewhat  (26.15 % / 91 votes ) 

a lot  (66.09 % / 230 votes ) 
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Taking Action 
Interest in the Night Sky and an awareness of the importance of dark skies was reflected in the feedback. 
One parent said because of the festival their son ‘has a telescope on his Christmas present list, and I’m 
sure we will all enjoy stargazing in the dark’. Another said, ‘My daughter has subsequently chosen to do a 
school project on Tim Peake’. One Mother told us her son who is sitting his exams next year hopes to be 
able to achieve results so that he can go on to be an Astrophysicist. 

Attendees gave these responses to questions about caring for dark skies and taking action to minimise light 
pollution: 

 

 

  Total Responses: 165 

  

  

  

% 7.88 

% 32.73 

% 59.39 

  Q10 - Do you care more about protecting dark skies after 
attending the festival? 

No  ) (7.88 % / 13 votes 

Yes, a little  (32.73 % / 54 votes ) 

Yes, a lot  (59.39 % / 98 votes ) 

  Total Responses: 169 

  

  

  

  

12.43 % 

36.09 % 

32.54 % 

% 18.93 

  Q11 - Are you likely to take any action to minimise light 
pollution due to attending the festival? 

Not likely  (12.43 % / 21 votes ) 

Possibly  ) (36.09 % / 61 votes 

Very likely  % / 55 votes (32.54 ) 

Definitely will  (18.93 % / 32 votes ) 
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Volunteers gave these responses: 

 

 

 

 

  Total Responses: 17 

  

  

  

  

11.76 % 

35.29 % 

23.53 % 

% 29.41 

 
 Has helping at the festival meant that you now care more 

about protecting dark skies? 

No  (11.76 % / 2 votes ) 

A little  ) (35.29 % / 6 votes 

Yes, some  % / 4 votes (23.53 ) 

Yes, a lot  (29.41 % / 5 votes ) 

  Total Responses: 17 

  

  

  

  

% 0 

% 35.29 

41.18 % 

% 23.53 

 How likely are you to take action to minimise light pollution 
after helping at the festival? 

Not likely  (0 ) % / 0 votes 

Possibly  (35.29 % / 6 votes ) 

Likely  (41.18 % / 7 votes ) 

Definitely  % / 4 votes ) (23.53 
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New audiences, enjoyment and learning 
In addition to the 329 postcards giving feedback, we sent a more detailed online survey to attendees.  166 
attendees (22%) completed the survey.  

 55% of respondents had not attended festivals or events in Marlborough before 
 People felt the festival increased their interest ‘a lot’ in: 

o The Arts – 19% 
o Astronomy – 45% 
o The Sciences – 24% 

 90% had enjoyed the festival ‘a lot’ 
 58% felt they had learned ‘a lot’ 
 60% said they cared ‘a lot’ more about protecting dark skies after attending the festival 
 52% said they are ‘very likely to’ or ‘definitely will’ take action to minimise light pollution due to 

attending the festival 

In the comments, many people said they only reason they hadn’t answered ‘a lot’ was because they 
already had a keen interest and/or knew a lot and/or take action to minimise light pollution.  

Some emails from attendees: 
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Where people came from 
 

 

 

 
 

 

 

 

 

 

 

 
 

 

 

 

 

  

Most people who 
came to the 
festival live in or 
close to 
Marlborough. 
68% 

But some came 
as far as London, 
Cardiff, and 
Southampton for 
the festival! 

 

  Total Responses: 169 

  

  

  

% 30.18 

% 37.87 

% 31.95 

  Q4 - Travelling 

We're interested in how far people travelled to attend.  Please tick the closest option: 

I live in Marlborough  % / 51 votes ) (30.18 

I live near Marlborough  (37.87 % / 64 votes ) 

I travelled to Marlborough specifically for the festival  (31.95 % / 54 votes ) 
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Schools’ work 
In the weeks leading up to the Festival some work took place with children in Years 1 to 5 at St Mary’s 
School in Marlborough. 135 children enjoyed starry stories with Storyteller Roger Day and learned about 
space, astronauts & rockets with Space Detectives.  

 

 

 

 

 

 

 

 

 

 

 

 

“I really enjoyed the astronomer talk as we got to learn about so many different things!” - year 5 pupil 

“The storyteller did lots of different voices which made it really interesting, and he did a really loud bird 
squawk which made us all jump! “- year 5 pupil. 

“I really enjoyed learning about space and the astronomer was able to answer lots of questions!” – 
Year 5 pupil. 

“I enjoyed finding out from the storyteller why the moon is here.” – Year 3 pupil. 

During the festival No Added Sugar Arts enabled attendees to create two community paintings. One was 
given to St Mary’s School after the festival. Carol Hitchen (Resource Base Manager) said: 

“Thank you so much for the ‘Starry Night’ painting.  We have been learning about space and the solar 
system in Oak Class (complex needs resource base in KS2) at Marlborough St Mary's.”  
 

St Mary’s School children later got an opportunity to visit the Museum of the Moon along with children from 
other schools. Over 230 children visited the Museum of the Moon in its 2nd week: 

 St Mary’s, Marlborough - Years 3 and 4 
 Holy Cross, Swindon - Years 5 and 6 
 Swindon Academy- Years 7 and 8 
 St Katherines, Savernake – Years 5 and 6 
 Chilton Foliat School + Shalbourne -Years 5 and 6 
 Shalbourne – Years 5 and 6 
 Preshute - Years 5 and 6 

 

Approximately 50% of the children who came from the Swindon Academy Years 6 & 7 were pupil premium 
children. 

 

“Roger captivated the Year 2 class and 
they sat engrossed in his stories.   

By the end of his session they were 
bursting with questions about what he 
had shared and this led to us exploring 
google earth to find out where they 
had come from.   

It was a great introduction to the 
festival for the children and something 
they will remember for a long time.” 

 

Jenny Swankie, Marlborough St 
Mary’s 

 

 
‘Nearly all the children brought along 
were ‘Pupil Premium’ children and as 
such get very few experiences in life - 
this was rectified yesterday!’ The Head 
Teacher at Holy Cross in Swindon 
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Over 1000 students, Years 9 to 13, at Marlborough college got to see the Museum of the Moon. Pupil’s 
parents, college staff and their families also had a chance to visit the Museum of the Moon in the College 
Chapel. 

Volunteers  
49% responded to the online survey.  

As well as 100% of those responding saying they enjoyed 
being involved in the festival: 

 94% of volunteers felt supported and valued 
whilst helping at the festival. A few gave comments 
about improving parking and signage. 

 88% they would volunteer again 
 59% were able to attend other events at the festival 

as well as helping 

Contributors 
68% responded to the online survey 

 82% said they enjoyed being involved with the festival ‘a lot’ 
 95% felt the benefit of being involved outweighed the effort 
 76% said they made useful new contacts 
 50% had time to attend other events, 50% were too busy delivering their own 
 70% felt the festival planning and administration was excellent 
 35% felt the marketing was excellent, and 35% only adequate. 82% helped promote the festival. 
 100% would get involved again! 

Feedback from one group was they would offer one night of stargazing instead of two as it was a big 
commitment. Also, that the exhibition was quiet on Sunday and attending one day would have been better.  

Comments from Contributors: 

 

 

 

 

From Charles Barclay, Marlborough College: 

“Children have been the most vociferous that we should not defile the Moon by mining... The 
most asked question was to show the Apollo 11 landing site. One six-year-old was concerned 
that the police will be after me for pinching the Moon.” 

Today was amazing! I so enjoyed my 
shift and stayed till 12 listening to 

Charley and watching everyone. The 
visitors flowed beautifully and the 

extra families filed in seamlessly and 
were VERY appreciative. 

                     Cheers. Sue      
 

I just want to say A BIG thanks 
for inviting us to Marlborough 
Dark Skies Fest, we had a great 
time, especially stargazing on 
the Common. Robin Wilkey, 
Swindon Stargazers 

I thoroughly enjoyed the whole Dark Skies Festival. Thank you 

for all the hard work that you and Clare (and all your teams) put 

in to get Marlborough looking up and thinking astronomy! It 

was excellent and I look forward to the next event. Though you 

do realise that the clear skies we enjoyed were a total freak 

occurrence and we will never be so lucky again! Gavin James 

 

 

Great space to work in with good facilities. Everyone reported that they 
really enjoyed the activities and we worked with all ages. Participants told us 
that they phoned friends and neighbors to come along and take part because 
they enjoyed it so much. There were times when families had to wait, 
however they took this time to look at the work already produced and we 
gave the little children biscuits to keep them happy. Participants made 179 
squares.  From No Added Sugar 

 

Met new people. Some 

have become 

volunteers with us… 
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Several organisations reported an increase in people joining them either in the lead-up to the festival or 
afterwards. This includes Action for River Kennet (ARK) and the Friends of the Blackett Observatory. One 
reported an increase in followers on Facebook. The North Wessex Downs AONB had 135 new people sign-
up to receive their e-newsletter.  

Other Partners and Venues 
The Green Dragon got behind the festival by 
creating a range of Dark Skies cocktails!  

The White Horse Bookshop hosted a series of 
talks in their beautiful room, stocked relevant 
books and created a window display 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

On board the ISS with Jo Richardson – photo Susie Price 

Photo Dawn Whitehall 
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The National Trust at Avebury put on Lantern 
Making & Night Walk at the incredible World 
Heritage site 

“Just a quick line to thank you for inviting us 
to be a part of your festival. We had a lovely 
event here at Avebury albeit a chilly one under 
a crisp night sky.” 

 Janinka 

 

 

 

 

 

 

 

 

 

St Peter’s Church, Marlborough hosted an 
exhibition of Astrophotography by Robert Harvey, 
and took people on night tours of the tower 

Action for River kennet took 14 people on a 
magical Nocturnal walk to see, listen and learn 
about the night wildlife at Stonebridge Meadow. 

 

Publicity 
The focus of printed publicity was primarily Marlborough, with social media having a wider reach. We 
received several comments in the feedback about publicising further afield.   

Printed materials included banners on railings, flyers, leaflets, fact sheet, display, and programmes: 
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Social media reached almost 50,000 people with 2,500 engaging in some way.  
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How people heard about the festival: 
 

 

 

 

 

 

 

 

 

Several local organisations ran articles after the festival: 
 

 
  

Social media/online news 33% 
Word of mouth 28% 
Organisers/contributors correspondence 13% 
Local printed news 11% 
Schools 6% 
MDSF printed materials 4% 
other 5% 
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Finances and Funding 
The budget we set for the festival was £27,300. The final cost was less, due to; one artist not being able to 
attend, reduced venue costs, cost effective marketing, not requiring any equipment hire, and not spending 
contingency we had allowed for Covid-19 adjustments. The final cost was just over £21,000.  

 

 

 

 

 

 

  

65%7%

7%

6%

6%

4%
3%2%

Funding/Income sources for the Festival 

Arts Council England - 65%

North Wessex Downs AONB - 7%

Marlborough Town Council - 7%

Local Youth Network - 6%

Nineveh Trust - 6%

The Royal Astronomical Society - 4%

Ticket Sales  - 3%

Sponsorship - British Astronomical Association - 2%

Local Youth Network 
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Festival Planning/Running 
The feedback about the event organisation from attendees, contributors and volunteers was mostly very 
positive.  

What worked well 
From the organisers’ point of view: 

 The partnership worked well - the mix of partners meant the marketing reach was excellent.  
 Contributors and volunteers were amazing; passionate, positive, generous, self-sufficient, and very 

flexible.  
 All the hosting partners; the College, the bookshop, National trust, St Peter’s Church and ARK were 

excellent and great to work with. 
 The promotion, marketing materials and branding, including feedback postcards were very 

professional and seemed to work. 
 Timing of the promotion was about right to create a buzz around the festival 
 It was very good having half-term as part of the festival timing 
 Plans around Covid, numbers and ticketing worked. 
 Having experts at the Museum of the Moon made a huge difference to people’s experience.  
 Relations and contacts amongst those interested in preserving dark skies is strong following the 

festival.  
 We made good contacts with arts organisations we could work with in the future.  
 Funders were very positive, some promoting the festival. The Arts Council was flexible about the 

year’s delay in spending.  
 The College Chapel was the perfect location for the Museum of the Moon. 
 Very fortunate with the weather Saturday evening, lovely clear skies and even a meteorite.  

From the attendee online feedback 85% of people said they had no difficulties accessing information, using 
the box office, contacting us or at festival venues or activities.  

What could be improved 
For attendees that did have difficulties, the comments were mostly about: 

➢ Venue directions/signage 
➢ Events booking up quickly 
➢ Navigating the booking office website 
➢ No easy way to cancel tickets not wanted. 
➢ No reminder of bookings 
➢ More information needed about length of 

sessions & distance between venues. 

There were quite a lot of comments about increasing 
and widening the marketing as lots of people didn’t 
know about it. However, the events filled up quickly 
and were 88% full before the weekend.  

Unfortunately, the artist due to deliver ‘hertz’ had to 
reluctantly cancel due to last-minute unavailability of 
her support team. All attendees were refunded after 
the festival. 

Due to the risk of Covid, we were unable to have a planetarium, in its place there was a Space Odyssey. All 
ticket holders were informed of the change before attending.  

Attendance during the festival 
Due to Covid-19, most venues were restricted to 50% or less of usual capacity. For this reason, most 
events were ticketed. By the time of the main festival weekend, 88% of all tickets were sold. For some 

Simon Holbeche bath Astronomers with his Robot – 

photo Sue Round 
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events up to 50% of those booked did not attend. However, with people turning up on the off chance of 
getting in, overall events were 80% full. In the feedback survey, 15% of people said they were unable to 
attend some or all the events they booked for. The overriding reason people gave was illness or having to 
isolate. There was a storm Saturday night/Sunday morning, and a few people had travel problems. 

Lessons learnt for another time 
A discussion between the event organisers highlighted the following as areas for improvement or 
consideration another time. 

Planning 
➢ Have a dedicated event organiser/manager. 
➢ More consideration for risk assessments and first aid 
➢ Involvement of councillors was disappointing 
➢ Try to spread the work to reduce pressure 
➢ Recruit volunteers sooner 
➢ Could we consider a similar event across the AONB?  

Promotion 
➢ Get more businesses involved. Consider timing – following the two Mop Fairs and the Lit Fest might 

have affected their interest 
➢ Get more pubs & hotels involved. Maybe effects 

of Covid affected their interest 
➢ Ensure all marketing materials are completely 

accurate/correct 
➢ Info on box office could have been clearer.  
➢ Improve signage  
➢ Have a physical box office 
➢ Go harder with advertising 

Tickets 
➢ Automate sending email reminders for events 
➢ Have a system where people can cancel their 

own tickets & preferably have a waiting list too 
➢ If Covid allows, have more drop-in events, less 

ticketed. 
➢ Without Covid, capacity could be increased. 

 
Programme 

➢ The activities were very popular, but talks were slow to fill up, consider having less  
➢ Have less happening at the same time to reduce stewarding needs 
➢ Arts were popular and consider having more 
➢ Better map in the programme.  

More stargazing. 
 
 

Meeting the Festival Purposes  

Inspiring people about the night sky and its beauty in this wonderful, protected landscape 
This purpose was important to all partners. There is no doubt from the feedback that people were inspired 
about the night sky and the importance of keeping dark skies dark. For the North Wessex Downs AONB 
conserving dark skies and reducing light pollution in the protected landscape is the main priority.  

Feedback indicated that the Festival met this purpose, probably more so than we expected. It is hard to 
measure the increase in awareness of the protected landscape in general, but 135 people signed up to the 
AONB e-newsletter and many AONB leaflets were taken by attendees.  

Swindon Stargazers- Malcolm Woods 
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 I really enjoyed the talk on the importance of dark skies!  
 Would like the opportunity to do the dark skies events more than once a year. 

Increase pride for the area, keeping Marlborough vibrant and supporting the local economy 
This was the main purpose for Marlborough Town Council along with preserving dark skies. Many of the 
feedback comments were about how wonderful it was to have this festival in Marlborough, both from 
residents and those visiting. In a town with a population of 8000, an event of this size had an impact. 

50% of the attendees said they had not been to Marlborough before.  

 Very exciting to have such an educational and enjoyable event in Marlborough 
 We lunched and shopped in Marlborough. Estimated spend including car parking approx. £50. 
 Fabulous exhibit- proud to have had this displayed locally. 
 We made a day of it in Marlborough, and it's inspired us to visit again in a couple of weeks. Thank you 

 
Working with arts partners to increase the experience of both organisations; helping us be more 

inclusive and reach out to new audiences 
 
We worked with more arts partners than came to fruition; we 
would need more capacity to involve any more. Those that did 
attend were a crucial part of the festival, blending and balancing 
the sciences. Judging from the feedback, the arts were very 
popular and helped us reach the younger audiences, and 
families. The collaborative art and astro-sketching were very well 
received. The Museum of the Moon was a particular draw, 
attracting a very wide range of ages and people, especially those 
who hadn’t booked but came along as they heard about it.  

Inspiring art has happened – the Marlborough College resident 
artist has done an exhibition. 

Not arts, but general inclusivity - A good number of people 
mentioned that as things were free or low-cost, they were very 
accessible. Almost all the venues were accessible to anyone in a 
wheelchair, and we did get several people booking disabled 
parking spaces where needed. 

 

 

Well done for a fantastic Dark Skies festival last week. I have heard nothing but rave reviews from 
local Marlborough residents and it was a great way to raise the NWD AONB profile. We need to do 
more of that! 

Kind regards, Sarah Nicholls, Chair of the North Wessex Downs AONB Partnership 

 

There was a general feeling of hustle and bustle in the town across the week and into the weekend, with 
a steady stream of visitors walking between the High St and the College Chapel to visit the Museum of 
the Moon.   The many teashops, cafes and eateries were thriving also, with families grabbing a quick 
bite to eat and drink before heading to another talk or workshop. There was a lot of new interest in the 
local area, and several community groups reported new members signing up to get involved in local 
initiatives.  Action for the River Kennet (ARK) in particular, attracted new members to its group following 
their talk and walk down by the riverside.    

Clare Harris, Assistant Town Clerk, Marlborough Town Council 

 

Spin Art - No Added Sugar – photo Don 

Heath 
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We don’t have a lot of information about the demographics of those attending. But given the stated 
increase in interest in the arts, astronomy, and science in general, along with 50% being new to 
Marlborough, and 51% of bookings included someone under the age of 19, it is reasonable to conclude we 
reached new audiences. In addition, more than 1360 children & young people came via schools and 
college.  

Through the festival, we can build trust, rapport and working relationships for potential future joint 

projects incorporating the arts, and sharing best practice 
 

Both the North Wessex Downs AONB and Marlborough Town 
Council felt they learnt a lot and would not hesitate to include 
more arts in future activities, both dark skies and other events. We 
made some good contacts and the AONB was especially 
appreciative of the support given by Activate Arts in guiding us in 
the early stages to artists, contacts and making an Arts Council 
England application.  

We now have a strong partnership between the three 
organisations, the venues, and the contributors. Especially with 
future dark skies work for the AONB. 

 

 

1)To promote an interest in, and understanding of, the night/dark skies and 2) To contribute to the 

partner school programme of supporting children and young people to take part in STEM studies. 
Marlborough College joined the partnership with the above two objectives. 

 

The second objective was to help deliver a broader objective of helping to support children and young 
people to take part in STEM studies which is a key part of Marlborough College partner school programme 

To this end, in the week after the festival, the college provided access to the Museum of the Moon for 
partner schools  

 

 

 

 

  

Promoting an interest and understanding of the night/dark skies was achieved by hosting the Moon, 
the keynote speaker and the various talks and tours in the Observatory given by Charlie and his 
team over the festival week. We judge success by the number of people who attended and the 
percentage of booking capacity. The Moon in particular was a real boost to the numbers of people 
who engaged in the festival and we were delighted that we were able to have it in our Chapel which 
set it off brilliantly and also added to the draw.  

Jackie Jordan, Director of Marketing and Communications Marlborough College 

 

We were delighted to be able to host 6 schools in that second week.  

The Moon also provided a rich addition to the curriculum for our pupils and classes on topics as 
varied as Art, Humanities and Chinese (as well as of course Astronomy) utilising the Museum of 
the Moon in the Chapel during that second week. 

Jackie Jordan, Director of Marketing and Communications Marlborough College 

 

Mary Macintyre’s  exhibition stall 
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There were many comments about the setting of the chapel, here are just a few 

 The changing light in the Moon, the setting, nice chapel  
 Moon looks great and nice to get into the chapel  
 The museum of the moon in the gorgeous chapel  
 Enjoyed seeing the Chapel. The Moon is beautiful 
 It has been special seeing it in the chapel - gives a sense of awe Great setting - most dramatic 

that it is in such a beautiful chapel 
 The chapel is utterly outstanding stunning 

    

Holding up the Moon – photo Jacky Akam 
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THIS DECLARATION OF TRUST is dated           2021 

BY 

Marlborough Town Council  (‘the first trustees’) 

The first trustees holds the sum of £69,732.23 on the trusts declared in this deed and 
they expect that more money or assets will be acquired by them on the same trusts. 

NOW THIS DEED WITNESSES AS FOLLOWS: 

1. Administration 

The charitable trust created by this deed (‘the charity’) shall be administered 
by the trustees. (In this deed, the expression ‘the trustees’ refers to the 
individuals who are the trustees of the charity at any given time. It includes 
the first trustees and their successors. The word ‘trustee’ is used to refer to 
any one of the trustees.) 

2. Name  

The charity shall be called 

Herbert Leaf Trust 

3. Objects 

The objects of the charity (‘the objects’) are: 

To assist community projects in the Parish of Marlborough for the benefit of 
the public by making grants. 

4. Nothing in this constitution shall authorise an application of the property of the 
CIO for the purposes which are not charitable in accordance with Charities 
Act 2011. 

5. Application of income and capital  

The trustees must apply the income and, at their discretion all or part of the 
capital, of the charity in furthering the objects. 

6. Powers 

In addition to any other powers they have, the trustees may exercise any of 
the following powers in order to further the objects (but not for any other 
purpose): 
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(1) to raise funds. In exercising this power, the trustees must not undertake 
any taxable permanent trading activity and must comply with any 
relevant statutory regulations; 

(2) to buy, take on lease or in exchange, hire or otherwise acquire property 
and to maintain and equip it for use; 

(3) to sell, lease or otherwise dispose of all or any part of the property 
belonging to the charity. In exercising this power, the trustees must 
comply as appropriate with sections 117 - 122 of the Charities Act 2011; 

(4) to borrow money and to charge the whole or any part of the property 
belonging to the charity as security for repayment of the money 
borrowed. The trustees must comply as appropriate with sections 124 - 
126 of the Charities Act 2011 if they wish to mortgage land owned by 
the charity; 

(5) to co-operate with other charities, voluntary bodies and statutory 
authorities and to exchange information and advice with them; 

(6) to establish or support any charitable trusts, associations or institutions 
formed for any of the charitable purposes included in the objects; 

(7) to acquire, merge with or enter into any partnership or joint venture 
arrangement with any other charity formed for any of the objects; 

(8) to create such advisory committees as the trustees think fit; 

(9) to employ and remunerate such staff as are necessary for carrying out 
the work of the charity; 

(10) to do any other lawful thing that is necessary or desirable for the 
achievement of the objects. 

7. Statutory powers 

Nothing in this deed restricts or excludes the exercise by the trustees of the 
powers given by the Trustee Act 2000 as regards investment, the acquisition 
or disposal of land and the employment of agents, nominees and custodians. 

8. Delegation 

(1) In addition to their statutory powers, the trustees may delegate any of 
their powers or functions to a committee of two or more trustees. A 
committee must act in accordance with any directions given by the 
trustees. It must report its decisions and activities fully and promptly to 
the trustees. It must not incur expenditure on behalf of the charity 
except in accordance with a budget previously agreed by the trustees. 
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(2) The trustees must exercise their powers jointly at properly convened 
meetings except where they have: 

(a) delegated the exercise of the powers (either under this provision 
or under any statutory provision), or 

(b) made some other arrangements, by regulations under clause 23. 

(3) The trustees must consider from time to time whether the powers or 
functions which they have delegated should continue to be delegated. 

9. Duty of care and extent of liability 

(1) When exercising any power (whether given to them by this deed, or by 
statute, or by any rule of law) in administering or managing the charity, 
each of the trustees must use the level of care and skill that is 
reasonable in the circumstances, taking into account any special 
knowledge or experience that he or she has or claims to have (‘the duty 
of care’). 

(2) No trustee, and no one exercising powers or responsibilities that have 
been delegated by the trustees, shall be liable for any act or failure to 
act unless, in acting or in failing to act, he or she has failed to discharge 
the duty of care. 

10. Appointment of trustees 

(1) There must be at least one trustee where a corporate body is acting as 
a sole trustee. Apart from the first trustee, every trustee must be 
appointed by a resolution of the trustees passed at a special meeting 
called under clause 16 of this deed. 

(2) In selecting individuals for appointment as trustees, the trustees must 
have regard to the skills, knowledge and experience needed for the 
effective administration of the charity. 

(3) The trustees must keep a record of the name and address and the 
dates of appointment, re-appointment and retirement of each trustee.  

(4) The trustees must make available to each new trustee, on his or her 
first appointment: 

(a) a copy of this deed and any amendments made to it; 

(b) a copy of the charity’s latest report and statement of accounts. 
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11. Eligibility for trusteeship 

(1) No one shall be appointed as a trustee: 

(a) if he or she is under the age of 18 years; or 

(b) if he or she would at once be disqualified from office under the 
provisions of clause 12 of this deed. 

(2) No one shall be entitled to act as a trustee whether on appointment or 
on any re-appointment as trustee until he or she has expressly 
acknowledged, in whatever way the trustees decide, his or her 
acceptance of the office of trustee of the charity. 

12. Termination of trusteeship 

A trustee shall cease to hold office if he or she: 

(1) is disqualified for acting as a trustee by virtue of sections 178 and 179 
of the Charities Act 2011 or any statutory re-enactment or modification 
of that provision; 

(2) in the written opinion, given to the charity, of a registered medical 
practitioner treating that person, has become physically or mentally 
incapable of acting as a trustee and may remain so for more than three 
months; 

(3) is absent without the permission of the trustees from all their meetings 
held within a period of six months and the trustees resolve that his or 
her office be vacated; or 

(4) notifies to the trustees a wish to resign (but only if enough trustees will 
remain in office when the notice of resignation takes effect to form a 
quorum for meetings). 

13. Vacancies 

If a vacancy occurs the trustees must note the fact in the minutes of their next 
meeting. Any eligible trustee may be re-appointed. If the number of trustees 
falls below the quorum in Clause 18(1), none of the powers or discretions 
conferred by this deed or by law on the trustees shall be exercisable by the 
remaining trustees except the power to appoint new trustees. 

14. Ordinary meetings 

The trustees must hold at least two ordinary meetings each year. One such 
meeting in each year must involve the physical presence of those trustees 
who attend the meeting. Other meetings may take such form, including 



LEAF BEQUEST  APPENDIX 4 
 

5 

videoconferencing, as the trustees decide provided that the form chosen 
enables the trustees both to see and to hear each other. 

15. Calling meetings 

The trustees must arrange at each of their meetings the date, time and place 
of their next meeting, unless such arrangements have already been made. 
Ordinary meetings may also be called at any time by the person elected to 
chair meetings of the trustees or by any two trustees. In that case not less 
than ten days’ clear notice must be given to the other trustees. The first 
meeting of the trustees must be called by ….…..............2022. or, if no 
meeting has been called within three months after the date of this deed, by 
any two of the trustees. 

16. Special meetings 

A special meeting may be called at any time by the person elected to chair 
meetings of the trustees or by any two trustees. Not less than four days’ clear 
notice must be given to the other trustees of the matters to be discussed at 
the meeting. However, if those matters include the appointment of a trustee or 
a proposal to amend any of the trusts of this deed, not less than 21 days’ 
notice must be given. A special meeting may be called to take place 
immediately after or before an ordinary meeting. 

17. Chairing of meetings 

The trustees at their first ordinary meeting in each year must elect one of their 
number to chair their meetings. The person elected shall always be eligible for 
re-election. If that person is not present within ten minutes after the time 
appointed for holding a meeting, or if no one has been elected, or if the 
person elected has ceased to be a trustee, the trustees present must choose 
one of their number to chair the meeting. 

The person elected to chair meetings of the trustees shall have no other 
additional functions or powers except those conferred by this deed or 
delegated to him or her by the trustees. 

18. Quorum 

(1) Subject to the following provision of this clause, no business shall be 
conducted at a meeting of the trustees unless at least one-third of the 
total number of trustees at the time, or two trustees (whichever is the 
greater) are present throughout the meeting. 

(2) The trustees may make regulations specifying different quorums for 
meetings dealing with different types of business. 
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19. Voting 

At meetings, decisions must be made by a majority of the trustees present 
and voting on the question. The person chairing the meeting shall have a 
casting vote whether or not he or she has voted previously on the same 
question but no Trustee in any other circumstances shall have more than one 
vote. 

20. Conflicts of interests and conflicts of loyalties  

A charity trustee must: 

(1) declare the nature and extent of any interest, direct or indirect, which he 
or she has in a proposed transaction or arrangement with the charity or 
in any transaction or arrangement entered into by the charity which has 
not been previously declared; and 

(2) absent himself or herself from any discussions of the charity trustees in 
which it is possible that a conflict will arise between his or her duty to 
act solely in the interests of the charity and any personal interest 
(including but not limited to any personal financial interest). 

Any charity trustee absenting himself or herself from any discussions in 
accordance with this clause must not vote or be counted as part of the 
quorum in any decision of the charity trustees on the matter. 

21. Saving provisions 

(1) Subject to sub-clause (2) of this clause, all decisions of the charity 
trustees, or of a committee of the charity trustees, shall be valid 
notwithstanding the participation in any vote of a charity trustee: 

(a) who is disqualified from holding office; 

(b) who had previously retired or who had been obliged by this deed 
to vacate office; 

(c) who was not entitled to vote on the matter, whether by reason of a 
conflict of interests or otherwise 

if without the vote of that charity trustee and that charity trustee being 
counted in the quorum, the decision has been made by a majority of the 
charity trustees at a quorate meeting. 

(2) Sub-clause (1) of this clause does not permit a charity trustee to keep 
any benefit that may be conferred upon him or her by a resolution of the 
charity trustees or of a committee of charity trustees if, but for sub-
clause (1), the resolution would have been void, or if the charity trustee 
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has not complied with clause 20 (Conflicts of interests and conflicts of 
loyalties). 

22. Minutes 

The trustees must keep minutes, in books kept for the purpose or by such 
other means as the trustees decide, of the proceedings at their meetings. In 
the minutes the trustees must record their decisions and, where appropriate, 
the reasons for those decisions. The trustees must approve the minutes in 
accordance with the procedures, laid down in regulations made under clause 
23 of this deed. 

23. General power to make regulations 

(1) The trustees may from time to time make regulations for the 
management of the charity and for the conduct of their business, 
including 

(a) the calling of meetings; 

(b) methods of making decisions in order to deal with cases or 
urgency when a meeting is impractical; 

(c) the deposit of money at a bank; 

(d) the custody of documents; and 

(e) the keeping and authenticating of records. (If regulations made 
under this clause permit records of the charity to be kept in 
electronic form and requires a trustee to sign the record, the 
regulations must specify a method of recording the signature that 
enables it to be properly authenticated.) 

(2) The trustees must not make regulations which are inconsistent with 
anything in this deed. 

24. Disputes 

If a dispute arises between the trustees about the validity or propriety of 
anything done by the charity trustees under this deed, and the dispute cannot 
be resolved by agreement, the trustees party to the dispute must first try in 
good faith to settle the dispute by mediation before resorting to litigation. 

25. Accounts, Annual Report and Annual Return 

The trustees must comply with their obligations under the Charities Act 2011 
with regard to: 
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(1) the keeping of accounting records for the charity; 

(2) the preparation of annual statements of account for the charity; 

(3) the auditing or independent examination of the statements of account of 
the charity; 

(4) the transmission of the statements of account of the charity to the 
Commission; 

(5) the preparation of an Annual Report and its transmission to the 
Commission; 

(6) the preparation of an Annual Return and its transmission to the 
Commission. 

26. Bank account 

Any bank or building society account in which any of the funds of the charity 
are deposited must be operated by the trustees and held in the name of the 
charity. Unless the regulations of the trustees make other provision, all 
cheques and orders for the payment of money from such an account shall be 
signed by at least two trustees. 

27. Application of income and property 

(1) The income and property of the charity must be applied solely towards 
the promotion of the objects. 

(a) A charity trustee is entitled to be reimbursed out of the property of 
the charity or may pay out of such property reasonable expenses 
properly incurred by him or her when acting on behalf of the 
charity. 

(b) A charity trustee may benefit from trustee indemnity insurance 
cover purchased at the charity’s expense in accordance with, and 
subject to the conditions in, section 189 of the Charities Act 2011. 

(2) Subject to clause 28, none of the income or property of the charity may 
be paid or transferred directly or indirectly by way of dividend, bonus, or 
otherwise by way of profit to any charity trustee. 

28. Benefits and payments to charity trustees and connected persons 

(1) General provisions 

No charity trustee or connected person may: 
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(a) buy or receive any goods or services from the charity on terms 
preferential to those applicable to members of the public; 

(b) sell goods, services or any interest in land to the charity; 

(c) be employed by, or receive any remuneration from, the charity; 

(d) receive any other financial benefit from the charity; 

unless the payment or benefit is permitted by sub-clause (2) of this 
clause or authorised by the court or the Charity Commission (‘the 
Commission’). In this clause a ‘financial benefit’ means a benefit, direct 
or indirect, which is either money or has a monetary value. 

(2) Scope and powers permitting trustees’ or connected persons’ 
benefits 

(a) A charity trustee or connected person may receive a benefit from 
the charity in the capacity of a beneficiary of the charity provided 
that a majority of the trustees do not benefit in this way. 

(b) A charity trustee or connected person may enter into a contract for 
the supply of services, or of goods that are supplied in connection 
with the provision of services, to the charity where that is 
permitted in accordance with, and subject to, the conditions in, 
section 185 of the Charities Act 2011. 

(c) Subject to sub-clause (3) of this clause a charity trustee or 
connected person may provide the charity with goods that are not 
supplied in connection with services provided to the charity by 
charity trustee or connected person. 

(d) A charity trustee or connected person may receive interest on 
money lent to the charity at a reasonable and proper rate which 
must be not more than the Bank of England bank rate (also known 
as the base rate). 

(e) A charity trustee or connected person may receive rent for 
premises let by the trustee or connected person to the charity. 
The amount of the rent and the other terms of the lease must be 
reasonable and proper. The charity trustee concerned must 
withdraw from any meeting at which such a proposal or the rent or 
other terms of the lease are under discussion. 

(f) A charity trustee or connected person may take part in the normal 
trading and fundraising activities of the charity on the same terms 
as members of the public. 



LEAF BEQUEST  APPENDIX 4 
 

10 

(3) Payment for the supply of goods only - controls 

The charity and its charity trustees may only rely upon the authority 
provided by sub-clause (2)(c) of this clause if each of the following 
conditions is satisfied: 

(a) The amount or maximum amount of the payment for the goods is 
set out in an agreement in writing between the charity and the 
charity trustee or connected person supplying the goods (‘the 
supplier’) under which the supplier is to supply the goods in 
question to or on behalf of the charity. 

(b) The amount or maximum of the payment for the goods in question 
does not exceed what is reasonable in the circumstances for the 
supply of the goods in question. 

(c) The other charity trustees are satisfied that it is in the best 
interests of the charity to contract with the supplier rather than 
someone who is not a charity trustee or connected person. In 
reaching that decision the charity trustees must balance the 
advantage of contracting with a charity trustee or connected 
person against the disadvantages of doing so. 

(d) The supplier is absent from the part of the meeting at which there 
is discussion of the proposal to enter into a contract or 
arrangement with him or her or it with regard to the supply of 
goods to the charity. 

(e) The supplier does not vote on any such matter and is not to be 
counted when calculating whether a quorum of trustees is present 
at the meeting. 

(f) The reason for their decision is recorded by the charity trustees in 
the minute book. 

(g) A majority of the charity trustees then in office are not in receipt of 
remuneration or payments authorised by clause 29. 

(4) In sub-clauses (2)-(3) of this clause: 

(a) ‘charity’ shall include any company in which the charity: 

(i) holds more than 50% of the shares; or 

(ii) controls more than 50% of the voting rights attached to the 
shares; or 



LEAF BEQUEST  APPENDIX 4 
 

11 

(iii) has the right to appoint one or more trustees to the board of 
the company. 

(b) In sub-clauses (2) and (3) of this clause ‘connected person’ 
includes any person within the definition set out in clause 32 
(Interpretation). 

29. Expenses 

The trustees may use the charity’s funds to meet any necessary and 
reasonable expenses which they incur in the course of carrying out their 
responsibilities as trustees of the charity. 

30. Amendment of trust deed 

(1) The trustees may amend the provisions of this deed, provided that: 

(a) no amendment may be made to clause 3 (Objects), clause 8 
(Duty of care and extent of liability), clause 27 (Application of 
income and property) and clause 28 (Benefits and payments to 
charity trustees and connected persons) , clause 31 (Dissolution) 
or this clause without the prior consent in writing of the 
Commission; and 

(b) no amendment may be made that would have the effect of making 
the charity cease to be a charity at law. 

(c) no amendment may be made to alter the objects if the change 
would undermine or work against the previous objects of the 
charity. 

(2) Any amendment of this deed must be made by deed following a 
decision of the trustees made at a special meeting. 

(3) The trustees must send to the Commission a copy of the deed effecting 
any amendment made under this clause within three months of it being 
made. 

31. Dissolution 

(1) The trustees may dissolve the charity if they decide that it is necessary 
or desirable to do so. To be effective, a proposal to dissolve the charity 
must be passed at a special meeting by a two-thirds’ majority of the 
trustees. Any assets of the charity that are left after the charity’s debts 
have been paid (‘the net assets’) must be given: 
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(a) to another charity (or other charities) with objects that are the 
same or similar to the charity’s own, for the general purposes of 
the recipient charity (or charities); or 

(b) to any charity for use for particular purposes which fall within the 
charity’s objects. 

(2) The Commission must be notified promptly that the charity has been 
dissolved and, if the trustees were obliged to send the charity’s 
accounts to the Commission for the accounting period which ended 
before its dissolution, they must send the Commission the charity’s final 
accounts. 

32. Interpretation 

(1) In this deed: 

all references to particular legislation are to be understood as 
references to legislation in force at the date of this deed and also to any 
subsequent legislation that adds to, modifies or replaces that legislation 

(2) ‘connected person’ means: 

(a) a child, parent, grandchild, grandparent, brother or sister of the 
trustee; 

(b) the spouse or civil partner of the trustee or of any person falling 
within sub-clause (a) above; 

(c) a person carrying on business in partnership with the trustee or 
with any person falling within sub-clause (a) or (b) above; 

(d) an institution which is controlled - 

(i) by the trustee or any connected person falling within sub-
clause (a), (b), or (c) above; or 

(ii) by two or more persons falling within sub-clause (d)(i), when 
taken together; 

(e) a body corporate in which - 

(i) the charity trustee or any connected person falling within 
sub-clauses (a) to (c) has a substantial interest; or 

(ii) two or more persons falling within sub-clause (e)(i) who, 
when taken together, have a substantial interest. 
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(3) Sections 350 - 352 of the Charities Act 2011 apply for the purposes of 
interpreting the terms used in sub-clause (2) above. 
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IN WITNESS of this deed the parties to it have signed below 

Signed as a deed by 

Marlborough Town Council acting     

by two councillors in   

the presence of  the clerk  

____________________ 

Councillor  

 

____________________ 

Councillor  

 

______________________ 

Clerk  
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