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  @MarlboroughTC @MTCwilts @VisitMarlborough             

Marlborough Town Council 
 
 
  
1 November 2022 
 
 
 
 
Dear Councillor 
 
Full Town Council 
 
I hereby summon you to a meeting of Marlborough Town Council which will be held on Monday, 
7th November 2022 at 7pm in the Court Room, Marlborough Town Hall. 
 
Yours sincerely 

 
Richard Spencer-Williams 
Richard Spencer-Williams, PSLCC 
Town Clerk 
 

This meeting will be held in the Court Room at the Town Hall according to the latest Government Covid 
Safety Guidelines, and managed according to the Health and Safety at Work Act 1974(2)e. 

There will be thirty places for members of the public to attend.  If members of the public wish to attend 
they should notify the Town Clerk of this by noon on the Friday prior to the meeting.  Places will be 
allocated on a first come first served basis.  Organisations and interest groups are asked to send one 
delegate. 

If members of the public wish to attend and ask a question they should also notify the Town Clerk of this 
by noon on the Friday prior to the meeting and provide their question in writing at the same time.  Some 
members of the public may not be allowed to attend if all the allocated seats are taken. 

If members of the public wish to ask a question, but not attend, they can provide the question in writing 
to the Town Clerk by noon on the day of the meeting, and a written response will be provided. 

 
 
 
 
 
 
 

https://www.instagram.com/visitmarlborough/
https://twitter.com/MTCwilts
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PRAYERS 
 
PUBLIC QUESTION TIME 
In accordance with Standing Order 3(f), members of the public may ask questions of the Council.  
The time allocated for this should not exceed 10 minutes and be limited to 1 question per person 
unless directed otherwise by the Chair.  A full response may not be possible without further 
research, and the Chair may direct that a written or oral response be given. 
 
CRIME AND DISORDER 
A member of Wiltshire Police will be invited to give a report and answer questions from 
Councillors and members of the public (not to exceed 10 minutes) 
 
TO RECEIVE QUESTIONS TO AND FROM WILTSHIRE COUNCILLORS 
Not to exceed 10 minutes 
 
AGENDA 
1. Apologies for absence 

 

2. Declarations of interest 
a) To receive any Declaration(s) of Interest under Marlborough Town Council’s Code of 

Conduct issued in accordance with the Localism Act 2011  
b)  To consider any dispensation requests received by the Town Clerk   
Members are reminded that they are obliged to notify the Monitoring Officer of a change to 
disclosable interests, or a new interest as defined in Appendices A and B of the Code of 
Conduct within 28 days of becoming aware of it.  These should be passed on to the Town 
Clerk to register online.  
 

3. Mayor’s Announcements 
 

4. Minutes 
To approve and sign the minutes of the meeting held 3 October 2022 
 

5. Action Log 
To note and review the Action Log 
 

6. Savernake Explosion Memorial 
To consider Council support for the request to build a memorial in commemoration of those 
who lost their lives in the Savernake Explosion 
 

7. Jubilee Centre 
To consider a request for Councillor Waltham to be the Council’s representative to the 
Jubilee Centre 
 

8. Town Signage Plan 
To receive an update report for the Town Signage Plan and consider the proposal to request 
the Finance and Policy Committee identify funds in the 2023-24 budget to support the 
implementation of the Signage Plan 
 

9. Cost of Living  
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10. Training , Development and Appraisal Policy 
To consider the draft Training, Development, and Appraisal Policy for adoption 
 

11. Outside Body Reports 
 

12. Committee Minutes 
In accordance with para 3.1 of the Scheme of Delegation, to note the approved minutes of 
the following committee meetings: Planning – 5 September, and 26 September 2022; 
Amenities and Open Spaces – 11 July 2022; Finance and Policy – 18 July and 1 August 2022, 
and Property - 4 July 2022.  These minutes have been approved by committees and 
circulated to Members and are available to download from https://marlborough- 
tc.gov.uk/council/calendar-of-meetings-2022-23 or from the Town Council offices.  Other 
meetings have taken place, but minutes are not yet approved so remain in draft form 
 

13. Members’ Question Time 
 

14. To Exclude the Press and Public 
That under the Public Bodies (Admission to Meetings) Act 1960, the public and 
representatives of the press and broadcast media be excluded from the meeting during the 
consideration of the following item of business as publicity would be prejudicial to the 
public interest because of the confidential nature of the business to be transacted 
 

15. Great West Way 
To consider the Great West Way membership 
 

16. Common Seal 
To authorise the fixing of the Common Seal of Marlborough Town Council to all documents 
necessary to give effect to the decisions of the meeting 
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ITEM 4 MINUTES 
Marlborough Town Council 

Full Town Council 
 

Minutes of a meeting of Marlborough Town Council held Monday, 3 October 2022 in the 
Court Room, Marlborough Town Hall at 7.30pm 

 
PRESENT Councillor Lisa Farrell Town Mayor 
 Councillor Nicholas Fogg 
 Councillor Andrew Ross 
 Councillor Noel Barrett-Morton 
 Councillor Mervyn Hall 
 Councillor Mark Cooper 
 Councillor Jo Waltham 
 Councillor Richard Allen 
 Councillor Kymee Cleasby 
 Councillor James Sheppard 
 Councillor Caroline Thomas 
 Councillor Mark Luson 
ALSO 
PRESENT Richard Spencer-Williams Town Clerk 
 Dawn Whitehall Corporate Services Officer 
 Neil Goodwin Marlborough.News 
  
 

PRAYERS 
Councillor Fogg opened the meeting with prayers. 
 
PUBLIC QUESTION TIME 
Stewart Dobson had submitted two questions via the Town Clerk, being unable to 
attend the meeting in person. 
 
In relation to the Herbert Leaf charity: would the Town Council confirm that any 
money spent on re-instating the Charity will not be taken from the capital sum in the 
Charity?  And would great care be taken to ensure that the original wishes of Herbert 
Leaf be followed in the use of the Charity?  I believe the original Charitable Objects to 
be: For the Benefit of the inhabitants of Marlborough.  In the past Trustees tried to 
fund  different local clubs and organisations.  Mr Dobson hoped that the new 
Trustees will find it possible to use the money wisely for the people of Marlborough 
for many years to come. 
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The Town Clerk confirmed that legal costs involved with reinstating the Charity had 
been paid by the Town Council and not taken from the capital sum.  The second 
question would be addressed at agenda item 17. 

 
Mr Dobson’s second question was whether two plaques could be found, restored, 
and refitted to the gates at the entrance to the Recreation Ground in Salisbury Road.  
The plaques showed the Marlborough Coat of Arms and commemorated a 
presentation by the Marlborough Branch of the Royal British Legion.  The Town Clerk 
would investigate. 
 
CRIME AND DISORDER 
No officer was present at the meeting.  The Town Mayor asked for a senior officer to 
attend a future meeting to answer questions. 
 
Councillor Sheppard confirmed that Wiltshire Police had agreed to send a speed 
watch team to the Port Hill stretch of the A346. 
 
ACTION POINT: The Town Clerk to write to Wiltshire Police on behalf of the Mayor 
and Councillors to ask for a senior officer to attend Full Council meetings to allow 
Members to ask questions, and to request an update on actions taken to deal with 
ongoing antisocial behaviour at The Acres as discussed at the Full Council meeting 
held 20 June 2022. 
 
TO RECEIVE QUESTIONS TO AND FROM WILTSHIRE COUNCILLORS 
Councillor Cleasby referred to Action Log item 95 (Antisocial behaviour at The Acres) 
and asked whether the proposed meeting had yet been organised, as there was still 
an issue for residents and it wasn’t apparent whether any police action had been 
taken.  The Town Clerk agreed to follow up the next day.  Councillor Sheppard also 
agreed to take up the matter with the Police and Crime Commissioner. 
 
The Town Mayor was concerned about waiting times for ambulances, the length of 
time that ambulances waited outside Great Western Hospital before patients could 
be admitted; and how the actual times compared to the statutory targets, and to 
understand the reasons for such long waits.  Discussion points included: 
 

• Response time targets for ambulances were set at 8 minutes for Category 1 
calls and 18 minutes for Category 2 

• Whether, with many patients unable to be discharged due to lack of suitable 
onward care, bed blocking hindered admittance leading to delays outside A&E 

• Other parts of the country were more badly affected with longer waiting times 
• The triage system at the Kennet & Avon Medical Partnership (KAMP) was 

recommended for urgent health issues, and might be a better starting point 
than calling an ambulance in appropriate situations 

• That processes at the local surgery were not always easy to understand, e.g. 
booking a blood test 

• That NHS representatives had presented at the Area Board in the past 
• Appreciation for the hard work and care given by all health staff 
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ACTION POINT: to invite a representative from NHS Foundation Trust/Great Western 
Hospital to attend a future Full Town Council meeting; and to arrange a private 
meeting with a representative from KAMP 

 
169/22 APOLOGIES 

Apologies for absence were received from Councillors Heath, Davies and Shantry. 
 

170/22 DECLARATIONS 
There were no declarations. 

 
171/22 MAYOR’S ANNOUNCEMENTS 

The Town Mayor reminded Members that Mop Fairs would take place on 8 and 
15 October; Councillor Cleasby expressed an interest in attending the opening 
ceremony. 

 
172/22 MINUTES 

Members asked for an update for Minute No. 71/22 (i) – “to review the benefits of 
Visit Wiltshire and Great West Way memberships and defer a decision on renewal 
until after that review” to be added to the next meeting agenda. 

 
RESOLVED: that the minutes of the meeting held 20 June 2022 were approved as a 
true record and signed by the Town Mayor 

 
173/22 ACTION LOG 

Members noted the Action Log. 
 
174/22 TOWN SIGNAGE PLAN 

Members noted the Tourism Officer’s update report. 
 
175/22 eCOMMS POLICY 

RESOLVED: that the Electronic Communications and Social Media (eComms) Policy is 
adopted 

 
176/22 WILTSHIRE COUNCIL’S HEALTH AND WELLBEING GROUP 

Members noted the Town Clerk’s report.  All were welcome to attend the next 
meeting, taking place at St Peter’s Church at 3pm on 7 October. 
 
RESOLVED: that Councillor Lisa Farrell is elected to represent the Town Council at the 
Health & Wellbeing Group 

 
177/22 STAFFING SUB COMMITTEE SCHEME OF DELEGATION 

Members noted the Town Clerk’s report and the Chair of Staffing, Councillor Cleasby, 
answered questions about proposed amendments to the Sub Committee’s duties and 
powers under the Scheme of Delegation. 
 
RESOLVED: that the proposed amendments A-D be adopted, and to delegate to the 
Town Clerk to clarify the wording of amendment A 

178/22 CIVIC WORKING PARTY 
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Members noted the Town Clerk’s report and considered reforming a Civic Working 
Party. 
 
RESOLVED: (i) to form a Civic Working Party (CWP) to work with relevant Council 
Officers in the planning, implementation and review of the Council’s civic events 
 
RESOLVED: (ii) that the CWP will be accountable to the Full Town Council 
 
RESOLVED: (iii) that the CWP should include other relevant partners or third parties 
per event 
 
Members present who volunteered to join the working party were Councillors Fogg, 
Barrett-Morton, Hall, Sheppard, Luson plus the Town Mayor (and that each Town 
Mayor should always be a member). 

 
179/22 BANK RECONCILIATIONS 

RESOLVED: that Councillors Cooper and Sheppard were elected to sign bank 
reconciliations, to be signed quarterly or as near to the Finance and Policy Committee 
meetings as is practical 

 
180/22 COST OF LIVING 

Members noted a report provided by Councillor Cleasby and the notes of a recent 
collaborative meeting of interested support parties.  Members considered what role 
the Town Council might take to support residents who may be impacted by the 
current cost of living crisis.  Discussion points included: 
 

• Whether the Town Council should act as a co-ordination point to bring all 
support organisations together, similar to during the Coronavirus pandemic 

• The importance of presenting information in a clear and understandable way 
• Whether a co-ordination role should be created; whether an Officer or 

community volunteer could fulfil this role, and whether it should be paid 
• Whether the Area Board could be approached to fund a co-ordinator role 

 
RESOLVED: (i) that Councillors Cleasby, Luson and The Town Mayor are nominated 
to a partnership working party in support of a community response to support 
residents who may be impacted by the cost-of-living crisis 
 
RESOLVED: (ii) that Marlborough Town Council primarily adopts an enabling and 
coordinating role in the community response 
 
It was agreed that the proposal to agree how to provide support be deferred until 
after the next meeting of the partnership group. 
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181/22 PRECEPT 2023/24 
Councillor Thomas, Chair of the Finance & Policy Committee, explained a proposal 
and asked Members to consider the parameters of the percentage increase for the 
2023/24 precept against the uncertainties and impact of the cost-of-living crisis.  She 
was asking this ahead of the start of the annual budgeting cycle in order that each 
Committee could go into the planning stages with a broad principal agreement in 
mind. 
 
Discussion points included: 
 

• The proposal was made with the intention of acknowledging difficult financial 
times for residents, and to consider whether the Council should agree in 
principle to minimise the impact on residents via the 2023/24 precept 

• Whether to set a target maximum percentage increase (e.g. 2-3%) 
• Whether it was practical to set a percentage limit before budgets had been 

drafted and costs were known 
• Some costs for the Council were not yet known, e.g. a nationally agreed pay 

settlement for staff, contractor or service costs (e.g. public toilet cleaning 
contractor), fuel etc 

• Whether services and/or projects would have to be reduced, cut or postponed 
so the Town Council could meet set costs (e.g. staff), and whether this would 
have a negative impact on services provided to residents 

• Whether setting a low % increase now would drive the Council budget into a 
deficit 

• Whether setting a low increase this year would lead to high increases in future 
years 

• Some Members expressed support for deferring projects in order to prioritise 
the impact on residents 

• Some Members supported the principle to keep the budget as low as possible, 
but not to cap the budget to a set percentage before the planning stage had 
started and future costs could be better understood 

• Communication would be important, to explain why difficult decisions might 
have to be taken, for example deferring projects to improve play areas or 
other optional costs for 2023-24 

 
RESOLVED: that, with the cost-of-living pressures in mind, the Town Council intends 
to increase the precept by the absolute minimum necessary for the Council to 
achieve a balanced budget and fulfil its responsibilities to residents in 2023-24, and 
for the Council and its Committees to plan their priorities in 2023/24 with this in mind 

 
182/22 OUTSIDE BODIES 

Councillor Luson gave a verbal update on the most recent meeting of the Allotment 
Association, where thanks had been expressed to the Grounds team.  Help may be 
required from Officers to resolve some allotments which had lain fallow for a while, 
and to request that no further ‘out of parish’ applicants be accepted onto the waiting 
list so that local people who wanted to grow their own food could be prioritised.  It 
was noted that any surplus produce was donated to the Community Fridge. 

183/22 COMMITTEE MINUTES 
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In accordance with para 3.1 of the Scheme of Delegation, Members noted the 
approved minutes of the following Committees: Planning – 16 May, 6 June, 27 June, 
25 July and 15 August 2022; Amenities and Open Spaces – 25 April 2022; Finance 
and Policy – 14 March 2022 and Property – 4 April 2022. 

 
184/22 MEMBERS’ QUESTION TIME 

No questions had been submitted. 
 
PART 2 
 
185/22 HERBERT LEAF CHARITY 

Members noted the Town Clerk’s update report and considered a proposal to 
develop the Herbert Leaf Trust into a sustainable charity, and for the Herbert Leaf 
Working Party (HLWP) to continue its work to this effect.  Discussion points included: 
 

• It was not clear why accounts had ceased to be provided after 2007 leading to 
the charity being removed from the Charity Register in 2009 

• Setting up a charity would allow the fund to attract donations and gift aid 
• Whether the purpose in the bequest that the funds be used for the benefit of 

the Marlborough community was vague and would need clarifying; for 
example, whether to provide money to community groups or whether 
individual bursaries could be included given Herbert Leaf’s interest in 
education 

• Councillor Allen was happy to dedicate more time to obtaining further details 
from the Charity Commission if Members agreed 

• Whether it would be appropriate and/or quicker to establish a Charitable 
Incorporated Organisation (CIO) 

• Whether the actual value of the fund was decreasing in real terms the longer it 
went unused 

• Whether to transfer the funds to other, existing charities now to enable the 
money to be put to good use as soon as possible 

• Whether to create a permanent charity in order to honour the bequest and 
legacy of Herbert Leaf 

 
RESOLVED: for the Herbert Leaf Trust to be developed into a sustainable charity, and 
for the Herbert Leaf Working Party to continue its work to this effect 

 
186/22 COMMON SEAL 

Proposed by Councillor Fogg and seconded by Councillor Ross and 
RESOLVED: that the Common Seal of Marlborough Town Council be affixed to all 
documents necessary to give effect to the decisions of the meeting 

 
The meeting closed at 9.36 pm 
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ITEM 5 ACTION LOG  
To note and review the Action Log 
 

# Description Minute 
Number 

Source Assigned 
to 

Status Meeting or 
start date 

Notes 

93 Police to check when risk 
assessment will be conducted, 
enabling Traffic Enforcement 
to begin at Port Hill 

Crime & 
Disorder 

Full 
Town 
Council 

Sgt Cole/ 
PCSO 
Camilleri 

In 
Progress 

20 June 2022 Email requesting update sent 18.7.22 by Town 
Clerk. Police confirmed they will not proceed in 
enforcement work as the location does not fit with 
their criteria. 19 8 22; WC Traffic Surveys informed 
they were to liaise with Police re: better 
collaborative working. 22 8 22 WC referred onto 
Highways / LHIFG for traffic calming. NOW 
PLANNING ISSUE. 
3.10.22: Cllr Sheppard contacted the PCC: a speed 
watch team would attend; Town Clerk/Assistant 
Town Clerk investigating if pole can be erected for 
purpose of using SID at this location. 

95 Arrange a meeting 
MTC/Police/Aster re ASB at 
The Acres 

Crime & 
Disorder 

Full 
Town 
Council 

Town Clerk  In 
Progress 

20 June 2022 Deferred to Cllr Thomas/Davies. Town Clerk 
followed up at arrange meeting; as agencies felt 
unable to attend due to live case, now organised an 
initial 'Community Safety Partnership' meeting 
3.11.22. 

114  To invite a representative 
from NHS Foundation 
Trust/Great Western Hospital 
to attend a future Full Town 
Council meeting; and to 
arrange a meeting with a 
representative from KAMP 

Questions 
to/from 
Wiltshire 
Councillors   

Full 
Town 
Council 

Town Clerk In 
Progress 

 
Email invitation sent to KAMP 11.8.22; KAMP 
positively acknowledged the invitation; awaiting 
confirmation of date from KAMP (7.11.22 or 
9.1.23).  

115 Civic Working Party  178/22 Full 
Town 
Council 

Town Clerk In 
Progress 

 
Civic WP arranged for 9.11.22 
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ITEM 6  SAVERNAKE EXPLOSION MEMORIAL 
To consider Council support for the request to build a memorial in commemoration of those who 
lost their lives in the Savernake Explosion 
 

Background 
A group of local residents are looking to build and install a memorial at High Walls to 
commemorate the self-sacrifice of the Army, Fire Brigade, and railway workers when preventing a 
catastrophic ammunition explosion in 1946. 
 

Current Status 
Wiltshire Council Highways have stated they support the project but has delegated authority to 
Marlborough Town Council to agree this project. 
 
The group applied to the Council for a grant towards the cost of the project.  At its meeting on 
25 October, the Finance and Policy Committee approved an award of £1,500 towards the overall 
cost of £9,900.  The group has a remaining £800 to raise. 
 
Assuming funds are raised to the project’s target amount, the group is aiming to install the 
memorial next Spring. 
 

Proposal 
Marlborough Town Council is being asked to formally agree that it supports this project, and to 
authorise the memorial installation. 
 

Recommendation  
It is recommended that Members authorise this project to commence. 
 
See Appendix 1 for detailed plans 
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ITEM 7  JUBILEE CENTRE  
To consider the request for Councillor Waltham to be the Council’s representative for the Jubilee 
Centre 
 

Background  
The Jubilee Centre has approached Councillor Waltham to ask whether she would be a 
‘committee’ member in her capacity as a Town Councillor.  Reportedly there has historically been 
Town Council representation at the Jubilee Centre.  
 

Current Status 
Currently the Council does not have a nominated representative allocated to the Jubilee Centre.  
 

Proposal 
That Councillor Waltham is elected as the nominated Council representative for the Jubilee 
Centre for the remainder of the democratic year, and that thereafter the Jubilee Centre is added 
to the list of Outside Bodies. 
 

Recommendation 
Members are asked to consider the matter and instruct the Town Clerk accordingly. 
 

 
 
ITEM 8 TOWN SIGNAGE PLAN 
To receive an update report for the Town Signage Plan and consider the proposal to request the 
Finance and Policy Committee seek to identify funds in the 2023-24 budget to support the 
implementation of the Signage Plan 
 

Purpose  
This report is to update the Council on the status of the Town Signage Plan and asks members to 
consider an indicative budget for the complete signage overhaul in Marlborough.  
 

Background 
Following the go ahead to investigate updating the town’s signage, with a view to making it more 
clear, consistent and readable, it was agreed that three quotes would be obtained for the 
following:  

• 42 new fingerposts (to reflect 6 chosen key locations in town and replace those at the top 
of Hillier’s Yard, Library, Kingsbury St, The Green, The Parade, Figgins Lane, Waitrose car 
park) 

• 1 x new board on the wall of Caffe Nero (similar to the existing one at entrance of 
Hughenden Yard detailing the shops in Hilliers Yard) 

• 1 x new board in planter outside White Horse bookshop (detailing the shops in Parade and 
Kingsbury St, with information on both sides) 

• 5 x Welcome to Marlborough signs, incorporating brown sign symbols for Historic House, 
Museum, Cinema, Tower Tours and a Nature Reserve  
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• 4 x new brown signs as finger posts around the clock (directing to Cinema, St Peters, 
Merchant’s House and Nature Reserve) 

• 1 x new map at the Jubilee Centre 
• 2 x new signs to the Parade Cinema to be put on planters on New Road and London Road  
• 2 x monoliths in Waitrose Car Park and Hyde Lane Car Park respectively 
• 1 x swinging sign directing to St Mary’s Church from Kingsbury St 
• 1 x sign at the entrance to the Cemetery 

 

Current Situation 
To date, the following five companies have been approached:  

 
• Company 1 wanted to charge £1350 to do site audit (which was declined) but did offer a loose 

estimate of £35k ex VAT and installation. (This figure includes traditional stainless-steel 
fingerposts, with aluminium engraving). Though this company is known to be well reputed, 
this approach was considered to present too much of risk to the Council. 

• Company 2 came to Marlborough to look and declined due to their incapability to provide 
what we were asking for, with particular reference to not being able to fit the traditional 
fingerposts. 

• Company 3 have stated an indicative price of £16,000 ex VAT (for aluminium fingerposts with 
vinyl text).  This includes installation. 

• Company 4 have stated an indicative price of £17,000 ex VAT (for aluminium fingerposts, with 
graphics to both faces, supplied with end bracket that is not cast) or £45,500 ex VAT (for new 
cast aluminium fingerposts NB very bespoke with a long lead time) .This includes installation. 

 

Proposal 
It is proposed that the Council request the Finance and Policy Committee seek to identify funds 
when considering the 2023-24 budget for £16-46K to support the implementation of the Signage 
Plan. 
 
The Tourism Officer will be in attendance at the Full Town Council meeting, with visual examples 
to assist in informing the matter. 
 
NB This is a proposal only to identify a  budget; if this proposal is agreed and subsequently funds 
found within the Council’s budgets, the usual tendering processes would need to be followed, 
involving the Council (or a delegation) in any commissioning decision. 
 

Recommendation 
Members are asked to consider the proposal and instruct the Town clerk accordingly. 
 
Town Clerk/Tourism Officer, 27 October 2022 
 
 
ITEM 9 COST OF LIVING  
To receive a verbal update from the Cost Of Living Working Party 
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ITEM 10                                 TRAINING, DEVELOPMENT AND APPRAISAL POLICY 
To consider the draft Training, Development, and Appraisal Policy for adoption 

 

Purpose 
The purpose of this report is to present to the Council a proposed Training, Development and 
Appraisal Policy for adoption.  
 
Please refer to Appendix 2  for the draft policy . 
 
Background 
The policy has been considered on the 13 June and then 3 October by the Staffing Committee. 
They agreed the draft policy and referred it to the  Finance and Policy Committee, who then 
considered it on the 25 October 2022. 
 

Current Status 
Staff handbook 
The Council currently has an ‘Employee  Handbook’ adopted in 2014. This includes  in section 23 
reference to: 
 
’23.1  The Town Council aims to operate an effective and efficient high standard of service to the 
residents of Marlborough. In order to achieve this, the Council recognises that training and 
development plays an integral part in the development of all staff and councillors, based on 
principles of equality of opportunity  for all. They will be encouraged to undertake training, 
especially in relation to legislative changes such as the latest code of conduct following the 
enactment of the Localism Act 2011, as well as any future legislative changes impacting on their 
roles and responsibilities.  
 
23.2 Priority will be given to those employees and councillors applying for training courses which 
will benefit the Council, provide relevant development opportunities, and enable  both staff and 
elected members to perform their duties and responsibilities efficiently and effectively. 
 
23.2 The Council will give favourable consideration to offering financial assistance to support 
appropriate professional and similar qualification courses, as well as work related development 
programmes.’ 
 

Considerations 
The proposed draft ‘Training, Development, and Appraisal Policy’ if adopted  would build on the 
Policies outlined in the Employee handbook  and offer further clarification and elaboration about 
the Council’s intent and commitment to both staff and councillors, it’s desired working 
environment, both in terms of capability, learning, and culture. 
 
Financial implications 
The current Training budget is £5000, with a proposal to reduce this to £4000 for 2023 24; the 
budget has not been fully utilised both this year and in 2021 22. 
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Proposal 
It is proposed that this draft policy is supported by the Council for adoption. 
 

Recommendation 
The Council are asked to consider the proposed ‘Training, Development, and Appraisal Policy,’ for 
recommendation to Full Council for adoption. 
 
 
 
           
ITEM 11 OUTSIDE BODY REPORTS 
An opportunity for Members to provide verbal updates on recent engagement with community 
groups. 

 
 
 

ITEM 12           COMMITTEE MINUTES 
In accordance with para 3.1 of the Scheme of Delegation, to note the approved minutes of the 
following committee meetings: Planning – 5 September, and 26 September 2022; Amenities and 
Open Spaces – 11 July 2022; Finance and Policy – 18 July and 1 August 2022, and Property - 4 
July 2022.  These minutes have been approved by committees and circulated to Members and are 
available to download from https://marlborough-tc.gov.uk/council/calendar-of-meetings-2022-
23 or from the Town Council offices.  Other meetings have taken place, but minutes are not yet 
approved so remain in draft form. 
 
 
 
 
ITEM 13  MEMBERS’ QUESTION TIME 

 
 
 

ITEM 14  TO EXCLUDE THE PRESS AND PUBLIC 
That under the Public Bodies (Admission to Meetings) Act 1960, the public and representatives of   
the   press and broadcast media be excluded from the meeting during the consideration of the 
following item of business as publicity would be prejudicial to the public interest because of the 
confidential nature of the business to be transacted. 
 
ITEM 15 GREAT WEST WAY 
To consider Great West Way membership. 

 

https://marlborough-tc.gov.uk/council/calendar-of-meetings-2022-23
https://marlborough-tc.gov.uk/council/calendar-of-meetings-2022-23
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ITEM 16 COMMON SEAL 
To authorise the fixing of the Common Seal of Marlborough Town Council to all documents 
necessary to give effect to the decisions of the meeting. 
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APPENDIX 1 .1  SAVERNAKE EXPLOSION - ACCOUNT 
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APPENDIX 1 .2  SAVERNAKE EXPLOSION – WORDING FOR HIGH WALLS MEMORIAL 
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APPENDIX 1 .3  SAVERNAKE EXPLOSION – LOCATION FOR MEMORIAL 
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APPENDIX 1 .4 SAVERNAKE EXPLOSION – MEMORIAL ILLUSTRATION 
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APPENDIX 1 .5 SAVERNAKE EXPLOSION – MEMORIAL DIMENSIONS 
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APPENDIX 2                TRAINING , DEVELOPMENT & APPRAISAL POLICY 
 
 

 Marlborough Town Council 
 
 

 

 

Training, Development, and Appraisal Policy 
 

  

       DRAFT 
  

  

  

  

  

  

  

Author: Town Clerk  

Date Adopted: TBA 

Review Date:  TBA 
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Policy Statement   

 

Marlborough Town Council recognises that its services are reliant on both its employees and councillors. It 
recognises there are a range of relevant competencies key to their roles. The Council is committed to 
ensuring its staff and councillors receive suitable, needs led training.  

The Council also recognises the need to enable staff and councillors to learn and develop within the 
workplace environment, and as such supports an overall organisational approach that emphasises 
experiential learning equally alongside accountability.   

The Council aims to ensure its staff and councillors are equipped with the necessary skills and knowledge 
to carry out their duties and ensure an effective Council operation and positive service outcomes.  

The Council encourages and expects all staff to receive adequate appraisal, supervision, and training and 
to support their personal development.  

The Council is committed to considering the training and development needs of its staff and councillors as 
an integral part of the Council’s annual budgeting considerations and will endeavour to commit an 
adequate amount of resources to ensure these needs can be met. The Council also recognises the need 
to ensure time is allowed either within the operational framework, or otherwise as the need requires. 

The Council recognises the responsibility and effectiveness of this policy rests on the Council corporately, 
and the individual’s willingness to participate; and that this requires all parties to positively contribute to the 
positive learning environment within the organisation. 

The Council also acknowledges appropriate training is necessary to ensure compliance with all legal or 
statutory requirements.   

 
Introduction 
 

1. This policy sets out the ways in which the staff training and development needs will be met. It 
covers a number of aspects which combine to create this Policy. Some areas concern themselves 
with the value base of the Council, whilst others outline policies and procedures. 
 

2. The areas covered are: 
- Experiential learning in the workplace 
- Scope of Training Need 
- Framework for Development and Capability 
- One to one supervision 
- Staff Appraisal process 
- Resource and Constraints 
- Delegated authority 
- Approval for attending training 
- Training log 
- Equality 
- Policy review and effectiveness 

 

 

Experiential Learning in the Council environment 
 

3. With the right approach and supervisory framework, the Council workplace experience can be a 
highly effective environment to enable learning and the development of staff. There is a significant 
cost benefit inherent in this approach, as well as a positive inward reinforcement of organisational 
capability already held within the Council. E.g. Succession planning could be supported by 
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encouraging and enabling staff in different staff roles to swap duties and functions for time limited 
periods. 
 

4. Maximizing the benefits and outcomes of this approach requires the positive recognition, 
participation, adoption, and management of an experiential learning methodology by everyone. In 
order to implement this approach effectively a developmental management approach is required, 
coupled with three simple steps; 

1. Planning (what am I going to do?) 
2. Action (do it) 
3. Review (reflection) 

 
5. All of the three steps contribute to good practice. The Council recognises the inherent benefits of 

this methodology and encourages both staff and councillors to utilise this approach, and the three 
steps outlined above.  
 

6. Critical to ensuring this methodology achieves continuous improvement, the review and reflection 
stage should have two focusses; 

1. What went well? 
2. What could I/we do better? 

 
7. The Council recognises the adoption of this approach, as an inherent aspect to all council business 

activities will, contribute to the positive continuous development of the Council and its services. 
 

 

Scope of Training Need 
 

8. Staff members will need a range of training to ensure the right level of collective competence is 
held within the Council. Staff training should be needs led and serve to ensure the business needs 
of the Council are effectively met. This should be monitored and recorded by the Town Clerk. The 
training could come in different ways and be relevant in such a way that reduces any identified skill 
or knowledge gap. 
 

9. The Council recognises that Councillors also may need support when meeting challenges of their 
role.  New Councillors need to understand the parameters of the role, and to build up their 
knowledge and skills. Equally experienced Councillors may need to refresh their skills and 
knowledge in order to remain current with evolving policies.  
 

10. The training required should be delivered within the limits of the allocated training budget unless 
there is an extra ordinary and urgent need to safeguard the Council’s interests.  
 

11. Training requests should be made using a ‘training request form’ submitted to the Town Clerk. 
 

12. To make effective use of public funds, Where possible training should be undertaken in groups of 
staff or councillors unless there is a specific reason to support individual training. 

 

Framework for Development and Capability 
 

13. The Council’s capability will to be developed via an operational framework that in addition to 
training includes; 

• One to one staff supervision every 6-8weeks, or as needed. 
• Staff Team meetings to enable contextual communication, briefings, and collaborative 

thinking; these can be extended to include Councillors. 
• Staff Annual Appraisals regarding performance of the staff member’s role. 
• One to one support for individual Councillors upon request in relation to their 

responsibilities or skills, for example chairing meetings or planning. 
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One to one Supervision 
 

14. The supervisory process has two aspects; scheduled and informal one to one times, to help 
monitor the employee’s performance, capability, and wellbeing within the workplace experience.  
 

15. One to one supervision should be a positive two-way reflective process between line manager and 
employee, with clear items for discussion via an agenda set at the time of supervision by either 
party. Both parties should come prepared to enable matters raised to be discussed productively. 
 

16. The supervision time should be seen as a safe place that enables two-way communication and on 
work matters. Where relevant actions are agreed and noted. 
 

17. Supervision should be treated with confidentiality by both parties. The exception to this is where 
the integrity of the Council is threatened or compromised, or where an issue, highlighted via the 
supervisory process, that presents a safeguarding risk. 
 
 
Staff Annual Appraisal Process 
 

18. A Staff Performance and Development Appraisal will be completed annually by the Town Clerk or 
other relevant officer. It should take account of the role and functions. The purpose of the staff 
appraisal process is to appraise current work performance, set objectives for the next year, and 
assess learning needs. The annual appraisal process should be seen as a developmental 
exercise, and not confused with the procedures of the Council.  
 

19. Where significant training and development need is identified that exceeds the available budget, a 
clear business case for should be presented to the Finance and Policy Committee for 
consideration. 
 
 
Delegated Authority 
 

20. The Council delegates responsibility to the Town Clerk to lead on the overall implementation of this 
policy, including use of the Training Budget. 
 
 
Approval for attending Training 
 

21. All training requests must be approved by the Town Clerk prior to attending, who may seek 
approval by the Finance and Policy Committee. 
 

22. Where cost implication is minimal, staff and councillors should make the Town Clerk aware prior to 
attending. 
 

23. All Staff and Councillors will be kept informed by the Town Clerk of relevant training courses and 
conferences particularly those offered by Wiltshire Association of Local Councils and the National 
Association of Local Councils.  
 

 
 

Training Log 
 

24. The Town Clerk will keep a record of all training attended by both staff and councillors. 
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            Council Funded Courses 

25. Councillors and employees attending courses are expected to inform the Town Clerk immediately 
of any absences.  Failure to sit an examination may result in the Council withdrawing future course 
funding and / or requesting the refunding of financial assistance. Each case will be considered on 
an individual basis.  
 

26. The Council operates a Training Costs Agreement. Any employee undertaking post-entry 
qualifications funded by the Council must be aware that should they leave the Council within two 
years of completion of the qualification they may be required to repay all or part of the costs 
associated with the undertaking of such training. Each case will be reviewed and determined by 
the Town Clerk and confirmed in writing with the staff member before funds are committed. 
 
Equality 
 
The Equality Act 2010, s149 places a duty on public authorities to eliminate discrimination, 
harassment, victimisation, and any other conduct that is prohibited by or under this Act, and 
requires it to;  

• Advance equality of opportunity between persons who share a relevant Protected  
characteristics and persons who do not share it;  

• Foster good relations between persons who share a relevant protected  
characteristic and persons who do not share it. 
This Act underpins employment practice and should be reflected in the Council’s Employment 
Policies and Procedures. 

 

27. Marlborough Town Council is committed to equal opportunities and will not discriminate on the 
grounds of race, sex, sexual orientation, gender reassignment, age, religion, marital status, or 
disability in its considerations within the scope outlined in this report.  

 

 

References 

28. Local Government Act 1972, the Localism Act 2011, the Nolan principles, and the Employee 
Rights Act 1996, Equalities Act 2010  
 
Policy review and effectiveness 
 

29. This Policy will be reviewed every three years, or as needed, by the Finance and Policy 
Committee, in conjunction with the Town Clerk. 

 
 
 
RSW 13 10 22 
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