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Marlborough Town Council 

Finance and Policy Committee 
 

Minutes of a meeting of the Finance and Policy Committee held Monday, 28 November 
2022 in the Council Chamber, Marlborough Town Hall at 7pm 

 
 
PRESENT Councillor Caroline Thomas Chair 
 Councillor Nicholas Fogg 
 Councillor Richard Allen 
 Councillor Kymee Cleasby 
 Councillor Jane Davies 
ALSO 
PRESENT Richard Spencer-Williams Town Clerk 
 Dawn Whitehall Corporate Services Officer 
 
 

PUBLIC QUESTION TIME 
There were no members of the public present. 

 
274/22 APOLOGIES 

Apologies for absence were received from Councillors Farrell, Waltham and 
Sheppard. 

 
275/22 DECLARATIONS 
 There were no declarations. 
 
276/22 CHAIR’S ANNOUNCEMENTS 

The Chair was sorry to announce that Councillor Ross had resigned his Committee 
membership.  It was disappointing that so many years of experience had been lost, 
and all expressed their thanks for his past commitment and contribution including as 
a previous Chair.  The vacancy would be added to the January Full Town Council 
agenda. 
 
The Town Centre Working Party had met after the agenda for this meeting was 
published.  Victoria Moloney (Head of Economic Development & Planning at Wiltshire 
Council) had attended the meeting and confirmed the draft submission for funding 
for the Wiltshire Towns Programme was satisfactory and, once due process was 
followed, that £20K of funding would be available to draw down against a town 
centre project this financial year.   
The Chair changed the order of the agenda. 
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277/22 MINUTES 

RESOLVED: that the minutes of the meeting held 24 October 2022 were approved as 
a true record and signed by the Chair 

 
278/22 ACTION LOG 

Members noted the updated action log. 
 
279/22 SMALL GRANT SCHEME 

Members thanked Sustainable Marlborough for their hard work in running the ‘Big 
Green Week’ and asked for their thanks to be conveyed for the detailed report. 

 
280/22 COMMITTEE AND COUNCIL PRIORITIES 

Members noted the Committee and Full Council agreed priority projects for 2023-24.    
While the report showed each was agreed Members took the opportunity to review 
priority projects for F&P, with differing recollections about how they had been 
decided: 
 
1. A resource plan to support development of Salisbury Road Recreation Ground, 

Wye House Gardens and The Common 
Members confirmed that F&P had the responsibility to find appropriate ways to 
fund the Council’s and Committees’ development requests 
 

2. To support the development of policies to manage The Common 
The Scheme of Delegation sets out a function of the F&P Committee as advising 
on policies.  Members agreed that The Common Working Party, with the 
agreement of its Chair, Councillor Fogg, would be grateful for F&P scrutiny of any 
proposed policies prior to recommendation to Full Town Council. 
 

3. To support the advancement of cultural development and events 
Members discussed whether this was a relic of previous assumptions about 
where Civic Working Parties had reported in previous Council terms (clarified as 
Full Town Council for the current term, but previously F&P); and whether the 
difference between civic and community events was clear.  However Members 
agreed to retain it for the current year. 
 

4. To develop ways of providing financial information that enhance Councillors’ 
understanding and decision making 
 

ACTION: Members agreed to propose that all Committees add ‘Business as Usual’ 
areas of responsibility to future priority lists to assist the F&P Committee in 
understanding and facilitating financial decision-making for Committee Chairs and 
Full Council. 
 
ACTION: Members proposed that Full Town Council/each Committee clearly shows 
Climate Emergency as a priority. 

 



  Page 3 

ACTION: For future years, to include a summary description for each priority project 
and projected budget requirements 
ACTION: Town Clerk to circulate an overview breakdown of priority projects to 
Members to include summary description, expected cost and whether they 
represented a budget increase or an Ear Marked Reserve 

 
281/22 STAFF PAY SETTLEMENT 

Members noted the Town Clerk’s report and the agreed pay award settlement with 
effect from 1 April 2022.  Discussion points included: 
 
• There was some capacity in the current year’s budget to absorb the agreed 

increase 
• An NJC agreement granted a permanent increase of one day annual leave (pro 

rata for part timers) from 1 April 2023 
• Whether the budgeted variable allowance for overtime should be adjusted 

considering potential staff hours to cover the additional day’s holiday next year 
• Agreement to create an Ear Marked Reserve (EMR) for 2023-24 for event/s to 

mark the coronation of King Charles III and to vire additional staff costs/overtime 
to the EMR 

 
282/22 BUDGET AND PRECEPT 

Members considered the budget and precept requirements for 2023-24 for 
recommendation to Full Council.  Discussion points included: 
 
• The cost-of-living crisis, the impact of the current level of inflation at 11.1% 

(which could go higher) and a desire to lessen the impact on taxpayers 
• That other towns received contributions from businesses or had community 

and/or business groups such as Chambers of Commerce, that actively engaged 
and helped with arrangements and financial contributions towards events or 
enhancements to the town which benefited businesses, residents or tourism, e.g. 
the cost of the Christmas Lights.  In Marlborough such initiatives were largely 
funded by council taxpayers via the precept with the Town Council paying most 
of the costs 

• Whether it was right that council taxpayers should fund initiatives that brought 
benefit to businesses 

• Whether a more active relationship between the Town Council and businesses 
could be established 

• To ask Councillor representatives to relevant organisations, e.g. the Chamber of 
Commerce, Area Board, to discuss possible joint working initiatives 

• That Councillor Cleasby would contact the Federation of Small Businesses to ask 
whether there would be any interest from Marlborough members in working 
together for the benefit of the town 

• Whether reducing the budget for floral displays would have a negative impact on 
residents’ perception of their town or reduce the town’s appeal to visitors 

• To take account of the £20K funding available for town centre projects from the 
Wiltshire Towns Programme 

• Appreciation to the Town Clerk and Committee Chairs for the hard work that had 
gone into preparing budgets to keep the costs as low as possible. 
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Members considered three sets of draft budget figures and how they would affect 
the precept: 
 
1. A 2.98% rise, increasing a Band D household to £231.29 – an additional £6.69 per 

household 
2. A 3.21% rise (Band D household - £231.81 – an additional £7.21) 
3. A 4.45% rise (Band D household - £234.55 – an additional £9.99) 

 
In agreeing a recommendation Members were satisfied that the Town Council was 
doing everything possible to maintain the level of service it currently offers while 
keeping the impact on taxpayers as low as possible. 

 
 RESOLVED: (i) to recommend to Full Council a precept rise of 3.21% 
 

Members considered proposed EMRs and how to address the shortfall of £38,645.  It 
was noted and agreed that £20k from the Wiltshire Towns Programme would 
contribute to this funding gap, leaving an actual shortfall of £18,645. 
 
RESOLVED: (ii) to recommend to Full Council to meet the shortfall of £18,645 needed 
for the projects by using some of both the ‘Devolution’ and ‘Heritage & Museum’ 
EMRs if sufficient additional funds needed cannot be found from savings at year end 

 
283/22 REVIEW OF AUDITORS 

Members noted the Town Clerk’s report.  Alongside the current auditor two others 
had been identified but neither had indicated capacity to offer services.   
 
ACTION: Add the lack of available auditors to the risk register, as the Town Council 
currently has a dependency on a single service with no alternative available.  
Mitigation: to continue to identify alternatives. 
 
RESOLVED: to continue with the Town Council’s current provider recognising that the 
RFO/Town Clerk is confident in the services provided and welcomes the expert 
support and advice that they offer 

 
284/22 EMR ACCOUNTING PRACTICES 

Members considered EMR accounting practices and advice received from the service 
that supports the Town Council’s accounting system on best practice. 
 
RESOLVED: Where a corresponding budget line exists to use the budget line, then 
vire funds across from the associated EMR.  Where no budget line exists, to draw 
down directly from the EMR. 

 
The meeting closed at 8.59 pm 

 
 
Signed: ……………………………………………………………………….. Date: ……………………………………… 
 Chair 


