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Marlborough Town Council 

Full Town Council 
 

Minutes of an extraordinary meeting of Marlborough Town Council held Monday, 
4 January 2022 in the Court Room, Marlborough Town Hall at 7pm 

 

 
PRESENT Councillor Mark Cooper Town Mayor 
 Councillor Nicholas Fogg  
 Councillor Andrew Ross 
 Councillor Noel Barrett-Morton 
 Councillor Mervyn Hall 
 Councillor Donald Heath 
 Councillor Jo Waltham 
 Councillor Richard Allen 
 Councillor Kymee Cleasby 
 Councillor Jane Davies 
 Councillor Caroline Thomas 
 Councillor Mark Luson 
ALSO 
PRESENT Richard Spencer-Williams Town Clerk 
 Dawn Whitehall Administrator 
 Neil Goodwin Marlborough.News 
 

 
PUBLIC QUESTION TIME 
There were no questions. 

 
344/21 APOLOGIES 

Apologies for absence were received from Councillors Sheppard and Fogg (arriving 
late) 

 
345/21 DECLARATIONS 
 There were no declarations. 
 
346/21 MAYOR’S ANNOUNCEMENTS 

The Mayor began by wishing everyone a happy new year. 
 
Councillor Hillier had today contacted the Town Clerk to stand down from the Town 
Council with immediate effect.  The Mayor thanked her for all her hard work while a 
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member of the Council and said it had always been a pleasure to work with her.  
Councillor Hillier had contributed a lot: knowing how much she loved Marlborough 
the Mayor hoped she could contribute in other ways, and he asked Councillors to join 
him in wishing her well and thanking her for her service. 
 
Members should note that the Town Council may be short staffed for a while, with 
two members of the Grounds team currently self-isolating due to Covid. 
 
A reminder to return nominations for Town Mayor and Deputy Mayor to the Town 
Clerk by 14 January in time for the Full Town Council meeting on 17 January.  
Nomination forms had been circulated by email and hard copies were also available. 

 
347/21 BUDGET AND PRECEPT 2022-23 

Councillor Ross introduced the topic and summarised the report and main points of 
consideration: 
 
• This year the Finance and Policy Committee (F&P) had been unable to 

recommend a precept proposal as its meeting scheduled for 14 December had to 
be cancelled as it would not have been quorate 

• The Planning and Standing Committees had all sat to make budget 
recommendations 

• At a prior F&P meeting held 6 December the Committee had informally discussed 
the budget and had concluded that a 4.9% increase felt appropriate.  While not 
an agreed decision, this had informed the preparation of the figures under 
discussion 

• There was an increase in the tax base this year compared to a decrease last year 
• The figure last year had resulted in a budget cut.  This had directly affected the 

Grounds Team which had struggled because of the reduction in resources 
• Some expenditure increases could not be avoided: for example salary increases in 

line with inflation, employer National Insurance contributions, and utility costs 
(energy increases could be up to 25%).  Other non-discretionary costs included 
tax and business rates 

• Committee projects were discretionary, and Community Infrastructure Levy (CIL) 
monies would be used to fund projects rather than the precept (for example 
upgrading play areas or contributing to a new bridge at Stonebridge Meadow) 

• Everything requested by each Committee had been included within the budget 
• Earmarked Reserves (EMR) were set aside for large expenditure items such as a 

new cemetery and Town Hall repairs 
• Climate Change was proposed as a new EMR, with the option to vire surplus 

funds from the current year (£3,900 had already been identified) – this approach 
would be added to the agenda for the next F&P meeting 

• Some large expenditure items to be funded from EMR were not shown in the 
budget: for example a new workshop and a heritage centre.  The workshop must 
be a priority as the current facilities were no longer fit for purpose.  Discussions 
with the Chair of the Property Committee had included exploring ‘locked’ and 
unused areas of the Town Hall as possible space to accommodate a Heritage 
Centre 
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• Emergency Planning was not included in the budget and could be reviewed when 
setting EMR at financial year end 

 
In conclusion Councillor Ross proposed a Precept of £790,937. 
 
For a Band D household this 4.9% increase would equate to £10.49 per household - to 
£224.11 per annum. 
 
Councillor Fogg joined the meeting 
 
Discussion points included: 
 
• It was important to recognise that the current high level of inflation created a 

burden on families as well as the council – they would need to absorb increases 
to food, rent/mortgage, energy, fuel, travel and NI 

• Larger towns had the ability to set lower increases due to having a much bigger 
tax base with service costs essentially remaining the same.  Any comparisons 
should therefore be drawn between similar sized towns, e.g. to compare 
Marlborough to Corsham rather than Chippenham 

• Other income streams were matters for standing Committees, for example 
Cemetery charges, venue hire fees and rental income.  Although they may 
increase, the impact on the overall budget would be minimal 

• Clarification that F&P had held informal discussions around likely acceptable 
precept figures but not agreed a figure or made a recommendation.  It had been 
unable to do this at the planned meeting to carry this out because the extra-
ordinary meeting on 14 December had been inquorate and consequently had to 
be cancelled 

• Final figures for any surplus to vire to EMR, and what those could be, could not 
be decided until financial year end.  Concerns were expressed about whether 
already agreed work around Climate Change could be funded 

• Whether a document could be shared to show current estimates for EMR 
• Whether budgets were forecast beyond the next year 
• Whether the Community Area Transport Group (CATG) budget should be reduced 
• That some parishes contributed more than 25% to CATG projects 
• Whether to remove or reduce the civic budget 
• A reminder that budget provisions did not have to be spent but nothing could be 

spent without a budget provision 
 

RESOLVED: that Committee Budgets were agreed and that a net budget precept 
requirement to levy to Wiltshire Council for 2022/23 be £790,937 
 
The precept increase is equivalent to 4.9% for a Band D property (£224.11 per 
annum; an increase of £10.49) 

 
The Mayor thanked Councillors for an excellent debate, and Councillor Ross and the 
Town Clerk for their hard work to bring the budget proposals together. 
 

348/21 COMMON SEAL 
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 Proposed by Councillor Fogg and seconded by Councillor Ross and 
RESOLVED: that the Common Seal of Marlborough Town Council be affixed to all 
documents necessary to give effect to the decisions of the meeting 
 

The meeting closed at 7.55 pm 
 
 
 
 
 
Signed: ……………………………………………………………………………… Date: ……………………………………… 
 Town Mayor 
 
 


