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Marlborough Town Council 
 

Grounds Managers Report November 2020 

General 
 

We have now come to the end of summer and autumn has arrived. 

The grass has slowed down but not stopped completely so will need to do at least one more cut for this 

year. 

Sadly the two Mop fares and the Remembrance Day Parade did not go ahead this year due to COVID-19  

and restrictions on social distancing  

 The Christmas lights event has also been cancelled although we will still have the lights to brighten up the 

town . 

 

Workload 

 We have made a start on our winter maintenance work pollarding the lime trees hedge cutting bench 

cleaning and dividing some of the herbaceous plants around our open spaces and plenty of leaves to 

clear. 

 

Bedding displays  

We have had another good display of summer bedding this year but unfortunately due to the succulent 

nature of the plants we used they are not hardy enough to with stand our cold damp and frosty winter 

months. 

We have removed all of the summer bedding and the compost from our planters. 

We are putting new compost into the planters before re planting them with a mixture of Bellis/ Primrose 

/Polyanthus   

Although these plants do not trail they will give a splash of colour to our open spaces  

 We are currently planting out our winter bedding  

 

Play 

The play areas are being well used around the town  
We are sanitising and visually inspecting the play equipment daily along with monthly health and 
safety inspections which are recorded 
Some minor repairs have been carried out on some of the safety surfacing with a couple more areas 
to do    
We have set out and marked 5 football pitches that will require weekly line marking and cutting as 
and when necessary  
  
Machinery: 
I have received the prices for the machinery that we will need for next year. 

 I have also obtained prices for machinery that  we could possibly need for next year if there is a reduction 

in services from Wiltshire Council this is somewhat of a challenge as we are not entirely sure which areas 

could be coming our way . 

Our current machinery will need servicing over the winter months in preparation for next season  
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Site Specific 
Salisbury Road Recreation Ground.  

This area is well used throughout the year with the skate park in almost constant use unless it is 

wet  

 We are litter picking and emptying the bins three times a week in this area  

The litter levels are still high in this area due to the pedestrian traffic on the way to and from the 

schools 

We have marked out one 9 a side football pitch for the season for the youth football the surface 

it holding up well  

 

St Mary’s Church 

The church yard is a popular meeting place for the young people of Marlborough which creates a litter 

problem occasionally but with regular checks we are keeping up with it. 

We have pollarded the lime trees slightly earlier this year to enable installation of the Christmas lights . 

The maintenance schedule has slowed due to the seasonal demands but does get checked a couple of 

times a week  

 

The Green  

We have pollarded the lime trees slightly earlier this year to enable installation of the Christmas lights . 

We have also reduced the laurel hedge around the sub station  

 

 War Memorials 

The areas surrounding the War Memorials  were cut and weeded in preparation for the Remembrance 

and Armistice Day Parade  

 

The Cemetery 

The grass has slowed down now I am hoping that we will get the opportunity to get one last cut for this 

year. 

Our next challenges are to get the hedges cut, pollarding the few lime trees on the eastern boundary  a 

long with clearing the fallen leaves. 

 

Old Cemetery  

The next scheduled work in this area is the hedge cutting we will also continue to remove some more of 

the dead wood from the Yew hedge at the rear of the cemetery to encourage the new shoots to develop  

and to clear the brambles where they are growing through the hedge line  

 

The Priory 

The priory is still being well used  

Regular maintenance visits to keep the weeds under control  

Daily litter picks and bins checked  

The grass will be cut one more time this year and the leaves will be collected and composted 

We have had some graffiti sprayed onto the outside of the wall along Figgins lane this is being treated and 

has already faded considerably  
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Coopers Meadow   

The play equipment continues to be highly popular in the meadow  

We have carried out some clearance on the section of land between Town Mill bridge and the river  

 

The Common 

The common has been well used all year 

We will be removing the epicormic growth from the lime trees on the common and raising some of the 

tree canopies over the winter months  

There are some standing dead small elm trees along frees avenue that will need removing  

Marlborough Youth Football were training and playing weekly games until the latest lock down stopping 

all grass roots football again. 

Marlborough Parkrun were hoping that they would be able to start running again soon but the recent 

lockdown has currently halted this 

Rugby fixtures have not been played but training was continuing until lockdown 

 

Manton - Jubilee field 

The grass will be cut one more time this year  

The new play equipment is highly popular with the local children  

The hedges need cutting over the winter months. 

 

Wye House Gardens 

The garden at Wye House has greatly improved this year but again I feel that there is still room for 

improvement  

The same as last year we will be dividing more of the herbaceous plants to fill in any  gaps   

Regular checks for litter and the general condition of plants will continue throughout the winter months  

 

Elcot Rec 

This area is used by dog walkers and for sporting events until the latest lockdown  

Weekly checks for litter and site checked weekly for any problems 

 

Stonebridge Meadow 

The grass has been cut as and when needed this year.as access was somewhat difficult at times due to the 

football club carpark being locked this issue has now been resolved and we have keys to enable us access  

The foot path along the side of the river has been cut with any encroaching brambles cut back  

Bins and litter are checked regularly  
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Proposal for a Third Rugby Pitch on The Common  

Summary – This report asks Members to consider a request from Marlborough Rugby 
Football Club (MRFC) for permission for a third pitch at Marlborough Common 

1. Background 
Over the last couple of seasons, the Rugby Club has been very successful.  Due to this 
success, the Rugby Club feels that the 2 pitches currently used on The Common are no 
longer sufficient to meet their needs so its committee has approached the Town Council to 
discuss the possibility of a third rugby pitch there. 
 
With the request MRFC, has produced a plan with 2 possible locations for this:  

 

 

The Grounds Manager has mapped out possibilities including an alternative adjacent to 
Frees Avenue.  These plans are at Appendix 1.  

 
2. Implications  
The Common is well used by other formal groups such as the Marlborough Model Flying 
Club (MMFC), Marlborough Youth Football, the Tennis Club, and Golf Club. After receiving 
the request for discussions, the A&OS Committee felt it would be best to get the viewpoints 
of these other groups, so an on-site meeting was arranged for the evening of 29 September 
2020 .  Attendees were Councillor Don Heath,  Councillor Bryan Castle, Nigel Weatherly 
(MTC Grounds Manager), Chris Bradford (Marlborough Model Flying Club),  Alex Reynolds 
(Marlborough Youth Football Club), Andrew Payne (Marlborough Tennis Club) and Michael 
Reynolds (Marlborough parkrun). Main points of that meeting were:  
 

• Some serious concerns were raised over the old hospital that had been on The 
Common but demolished and the possibility that it had an asbestos roof.  At the time 
it was not recognised as a problem and the roof was broken up and covered over. It 
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is likely to still be there a few inches below the surface.  This would be a costly 
exercise to remove. 

• All of the groups that currently use The Common had concerns over the additional 
traffic and lack of parking available   

Specific comments from users were:  

Marlborough Model Flying Club - Founded in the 1950s and now with approximately 40 
members.  It used to meet every Sunday morning with the intention of flying, but this can 
become almost impossible with the other sporting events being held on The Common.  It  is 
now the only location available for the Club as its other site (on a farm) has recently been 
sold.  It ideally needs a low populated area to fly in with the availability of an emergency 
landing area (so model planes can land quickly and safely if they need to) which is why The 
Common is a fantastic location to fly from.  The area around the current model flying take off 
area is ideal for this  

Members feel that allowing the 3rd pitch to be located as suggested by MRFC would reduce 
the amount of emergency landing area and seriously reduce the area that they can fly in as 
they are not allowed to fly over any of the sports pitches or the Golf Club with the exception 
of the driving range – so squeezed in from all sides . 

The issue of the direction of approach and take off for the models is generally to the south 
west due to the predominant wind direction.  So, having the 3rd pitch would limit the use of 
the area due to not being able to fly over the pitches  

Most members would like to fly at weekends, but this is not always possible with the rugby 
pitches being in use. Additional parking was raised too as it is difficult to park anywhere 
along Frees Avenue – a  3rd pitch would only add to the problem.  

Marlborough Youth Football Club - Membership is currently just over 425 players plus 
another 60+ coaches. MYFC have 28 youth teams plus a walking football section. Youngest 
age groups are the U5 and U6s mixed group and the oldest youth team is the U18s. The 
walking football group are an adult team.  The U5, U6, U7, U8, U9, U10, U11, U12, U13 train 
on the common on Saturdays and the U12 and U13s play matches on the main 9v9 pitch on 
Sunday mornings.  MYFC play at the following locations: 

a. Common Pitch – 9v9 pitch 
b. Salisbury Road Recreation Ground – 9v9 pitch 
c. Elcot Lane council pitch – small 11v11 pitch 
d. Marlborough Cricket Club – 5v5 and 7v7 pitch 
e. Minal Recreation Ground – 5v5 and 7v7 pitches 
f. Great Bedwyn Recreation Pitch – 11v11 pitch 
g. Burbage Village Hall Pitch – 11v11 pitch (with 9v9 inside) 

Matches per week: 

h. Common Pitch – 1 
i. Salisbury Road Recreation Ground – 3 
j. Elcot Lane council pitch – 2 
k. Marlborough Cricket Club – 3/4  
l. Minal Recreation Ground - 3 
m. Great Bedwyn Recreation Pitch – 1  
n. Burbage Village Hall Pitch – 1/2 
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MYFC is also looking to see if it could continue to use some of the space to the side of the 
9v9 pitch during the week with floodlights for training sessions. It is looking to manage the 
wear and tear across all pitches in Marlborough, but a more dedicated area on The Common 
for most of the sessions would work well to avoid that wear and tear, and, at least, would 
provide another location to help. 

Marlborough parkrun  -  This group had concerns about the proposed pitch disrupting the 
current park run route.  The plan below shows all 3 options – (including the one adjacent to 
Frees Avenue proposed as an alternative by the MTC Grounds Manager).  They are labelled 
as pitches 1, 2 and 3.   The assumption is a total size of each pitch of 115 metres by 68 
metres approx - roughly measured from the two existing pitches. 

Pitch 1 causes no problems for parkrun.  However, both of the other two options would force 
the runners closer to the golf course into areas where there is some risk from golf balls.  In 
particular, having to go round the top corner of Pitch 3 would force runners close to the area 
advised to avoid - which is why the running course keeps as far as possible to the south 
west at the top of The Common.   If runners we were allowed through the dead ball area (in 
both Pitch 2 and Pitch 3 options) that might just make it manageable. 

If either the Pitch 2 or Pitch 3 option were eventually selected it might make it very difficult to 
continue with the present parkrun course.   Parkrun has a preference for Pitch 1. 

 

 
 
The Golf Club 
The Golf Club’s preferred site would be one adjacent to Frees Avenue – any closer and the 
fear is that its car park would be used making it full for its own members if a pitch were any 
closer to the Club House. 

3. Community Comments  
Comments have been received by Transition Marlborough (see Appendix 2 ) and a number 
of local residents.  A summary of main concerns is:  

• Loss of common land for use by local people 
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• Environmental issues – especially with regard to more mowing of land already set 
aside for wildlife and natural habitat 

• The impact on other formal users – notably the Marlborough Model Flying Club (the 
first local club to be given formal permission to use the land).  Also, the Saturday 
parkrun 

• The likely effect on parking  
• That a public consultation should be undertaken 

 

Grounds Manager’s Recommendation 
The Grounds Manager recommends that, in light of the views expressed by formal users of 
The Common and those from the community, Members consider how to take forward the 
request from MRFC for a third pitch. 
 
Grounds Manager 
 
12 November 2020 
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Re-purchase of Grave Spaces 

 
1. Background 
The Town Council have been approached by two residents to ask if the council would 
consider buying back previously purchased graves.  Due to a change in their circumstances 
they no longer require these plots. 
 
As we need to optimise all available space this is an opportunity to bring two graves back 
into use. If not, they will remain unused. 
 
The Council have in the past re-purchased grave spaces, which has enabled them to be 
used. 

 
2. Financial Implications 
These graves would be bought back at the price at the time of purchase.   

 

Recommendation 
That Members consider this request as an opportunity to release grave spaces which would 
otherwise remain unused. 

 

Civic Secretary  

12 November 2020 

Summary – This report asks Members to consider a request to re-purchase graves in 
Marlborough Cemetery 



Agenda Item 8 (iv) 

Examples of New Cemetery Signage  

Background – At the Amenities & Opens Spaces committee meeting held on 1st 
September 2020 members considered signage at the car park to indicate clearly that 
parking was for cemetery visitors only, and whether to extend the parking area 
signage:  
 
Signage: 

• Some people may not be aware that the road leads to a cemetery  
• The only signage is near the gates  
• Whether the example signage was large enough 
• Whether to go ahead with smaller signs in the interim while pursuing larger 

signs 
• Whether to have an arc sign above the entrance to read “Marlborough 

Cemetery”  
 
Members RESOLVED: to go ahead with A3 signage as an interim measure while 
obtaining quotations for larger signs 
 
Current Situation 
The A3 signage at the entrances to the cemetery have now been installed and the 
Assistant Town Clerk has been researching cemetery signage locally and further 
afield to give a flavour of what has and what can be done.   There are many options 
ranging from the traditional ‘municipal’ type of signage, to ironwork ( which could be 
incorporated into the existing wrought iron gates), to something more modern, 
illustrated and visually appealing.  Members may like to consider creating a new 
Marlborough Town Council brand/style of signage (as per the last two images shown 
below), a template which can be replicated on all new signage, in other areas of the 
town i.e. at the entrances to play areas and open spaces.    
 
Examples of cemetery signage can be found below:  

 
 

Summary - To provide members with some examples of cemetery signage  



 
 

 
 

 
 
 
 



 

 
 
 

 
 

 
 
 
 



 

 
 

Detailed cemetery sign, very visual and easy to read 



 
This type of signage is again very visual and easy to read and could be used to map 

not just the cemetery space, but The Common as a whole area, to include the 
community orchard, play areas, seating, walking routes etc. 

 
Financial Implications 
Costs have yet to be sought.  
 
Recommendation 
Members are requested to consider the options and decide on a way forward in 
terms of the most appropriate signage for the cemetery, delegating authority to the 
Town Clerk to seek designs and costs for approval at a future meeting.   
 
Assistant Town Clerk 
 
12 November 2020 
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Town Mill Machinery 

Summary – This report asks Members to consider a temporary storage arrangement for the 
Town Mill machinery 

1. Background 
The following is an extract from the minutes of the A&OS meeting of 1 September 2020 

 
 

Update – The Chairman and the Town 
Clerk visited the Ropeworks where the 
machinery is currently stored.  It is clear 
that with development of the site almost 
complete, it can no longer remain there.  
Whilst acknowledging that the 
machinery is an important part of 
Marlborough’s history, the site owners 
can no longer continue with this 
arrangement.     

 
A small number of options have been 
followed up and a temporary storage 
solution has been offered by a local 
farmer, Martin Gibson.  This can be done relatively soon. 
 
2. Financial Implications 
Costs would only be for the transport of the equipment to Mr Gibson’s farm close to 
Mildenhall.  Costs are currently being sourced. 
 
Town Clerk Recommendations 
The Town Clerk recommends that Members thank the owners of the Ropeworks for the 
safekeeping of the Town Mill  machinery over the last few years and agree that it is 
transported to its new temporary home as generously offered by Mr Gibson.  
 
Town Clerk  -12 November 2020 

 

159/20 TOWN MILL MACHINERY 
Members considered a request about the Town Mill machinery which was currently 
located at the Ropeworks thanks to the generosity of the owner and the help of local 
volunteers who moved it there in 2015.  The site was now being developed and the  
owner no longer had space for it. 
The Town Clerk had spoken to the gentleman who had offered to take on ownership 
of the mill wheel machinery and to store it temporarily at a nearby location (Clatford) 
while a permanent location was identified. 
Discussion points included: 

• Whether signing the equipment over could include a condition that the 
machinery must remain in Marlborough 

• Whether other museums such as Devizes would be suitable 
A proposal to discuss a location with Wiltshire Museum failed, as Members believed 
the machinery should be located in Marlborough. 
RESOLVED: to accept the offer for temporary storage and to work with the owner of 
Ropeworks to make sure the machinery is located at a permanent site in 
Marlborough 
 

 

Town Mill Machinery at Ropeworks 
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Churchill Court 

Summary – The report asks Members to consider ongoing works to trees at Churchill Court 

 

1. Historical Background 
For some years, the Town Council has owned a small strip of land alongside the River 
Kennet adjacent to Churchill Court (private residential homes for older people).  There was 
an aspiration to create a public riverside walk along that stretch.  The developers at the time, 
McCarthy & Stone, were obliged (under a S106 Agreement) to provide fencing to allow this 
to happen (ownership was then passed to Fairhold Homes Ltd which would have taken on 
this obligation.)  A planning application was submitted and approval made for a public 
riverside walk and metal railings.  Background is at:  
http://unidoc.wiltshire.gov.uk/UniDoc/Document/Search/DSA,413206  There was 
considerable opposition to this from local residents.  Permission was granted but has now 
expired. 

The railings/fencing have never been erected.  Management of the retirement homes at the 
site has changed over the years and it is now being managed by First Port.  

Advice was received from the Town Council’s solicitors recommending that the land was 
returned back to the owners.  Councillors resolved that the land be passed back to the 
owners at no purchase price (a nominal £1).  Letters sent by our solicitors were not 
responded to and this was again chased up in 2018. The Town Clerk liaised with the 
Warden at the site as well as the Area Manager for First Port  who passed our request onto 
the Estates and Management Department.  The response was: 

Current owners of the site do not want ownership of this area even at a £1/peppercorn 
cost. 

Health & Safety Issues - Our Health and Safety Advisers (Ellis Whittam) in the last couple of 
years have advised us that that the riverbank area should ideally be fenced off and, at the 
least, warning signage about the riverbank be erected.  Signage has since been erected. 
 
2. Trees   

• Concerns have often been raised by residents 
about overhanging trees belonging to the 
Town Council which darken some 
apartments.  This continues – recent letters 
are at Appendix 1.   All Town Council–owned 
trees (around 1500) are regularly and 
professionally inspected including those at 
Churchill Court.  Works are undertaken as 
necessary.  

 
• Residents at Churchill Court are asking that 

the trees are regularly cut back so that they 
do not block out light to their apartments.   
First Port and the owners of the site are 
insisting that this work is the responsibility of 
the Town Council.  (This was most recently 
re-confirmed by the Area Manager for First 
Port on 12 November 2020) 
 
 

http://unidoc.wiltshire.gov.uk/UniDoc/Document/Search/DSA,413206
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3. Points to Note 
• As owners of the land adjoining the river, the Town Council has duties.  Not simply, 

riparian owners’ duties, but also potential liability issues. There is also a retaining wall 
and an old disused gas pipe (stretching across the river and ending up on the strip of 
land).  There is a steep and unprotected drop from the river’s edge too. Currently any 
liability on this owned riverside stretch rests with the Council.  Members may want to 
re-consider whether to erect a fence to mark the boundary 

 
• Tree works as recommended by the professional arboriculturist are carried out on 

trees belonging to the Council at Churchill Court – it is not clear if there is an 
obligation on the Council to regularly cut them back to provide light to the adjacent 
property 

 
 
4. Financial Implications 
Some works to trees can be carried out by the Grounds Team (and has been done in the 
past) but some need a professional tree surgeon which comes at a charge.  The budget for 
works to Town Council-owned trees (1500 trees) is only £3,000 for 2020/21.     
 
 

Town Clerk’s Recommendation 

The Town Clerk recommends that Members consider: 

i) How to respond to the letters from 2 residents at Church Court (at Appendix1) 
ii) Whether to take on future regular works to the trees to include cutting them back 

so properties are not deprived of light 
iii) With confirmation from the owners that the position has not changed and they still 

do not wish to own the riverbank, whether to now go ahead and erect a fence for 
health and safety reasons. 

 

Town Clerk 

12 November 2020 
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Budget and Precept Setting: 2021/22 

Summary - In line with Financial Regulation 3, the A&OS Committee (as with all budget 
holding committees) should submit budget proposals for the following financial year to the 
Finance & Policy Committee before final recommendation to Full Council. This is an 
opportunity for Members to consider requirements for 2021/2022.  Also, to look at fees for 
the cemetery, open spaces and pitch fees. 

 

1. Background  
At the end of September, officers compile a set of budget proposals for Members to consider 
for the following FY which is based on the half-way point of the Financial (FY) when the 6 
monthly spend is known.   This forecast is at Appendix 1.  
 

Due to the possible implications of COVID, Chairs of all Committees are already looking at 
the overall budget too. 
 

Part of budgeting includes income from our cemetery, open spaces and pitch fees.  
Suggested uplifts to these are at Appendix 2. 
 
 

2. Points to Note 
There may need to be a separate meeting for the A&OS Committee before the budget is 
finally set in January 2021. 
 

 

Town Clerk’s Recommendation  
The Town Clerk recommends that Members discuss budget requirements for the A&OS 
Committee for 2021/22 and whether to adopt the suggested new fees.   
 
Town Clerk 
 
12 November 2020 


	Item 5. GEM report  16.11.2020
	Item 6. Proposal for 3rd pitch at The Common 16.11.2020
	Item 8 iii Re-purchase of Grave Spaces
	Item 8. iv). Potential cemetery signage 16.11.2020
	Item 10. Town Mill Machinery 16.11.2020
	Item. 11 Churchill Court 16.11.2020
	Item.  13. Budget and Precept Setting 16.11.2020

