
ITEM 5 

 

Report on Town Council Properties 

Summary - To note an update report on properties owned by the Town Council.  
 

 

1. Town Hall –  Agenda item 6 
 

2. 5 High St Offices –clearance and repair of the downpipe to the front of the building has been carried 
out.  
 

3.   5 High St Shop – nothing to report 

 
4.   High St Flat 1 – nothing further to report 
 
5    High St Flat 2 – nothing further to report. 

 
6.   Merchants House - This property has been let on a 7 year lease until March 2019 for a peppercorn 

rent.   
 
7. 1/2 Kingsbury St Shop – Helen and Douglas House  Agenda item 13  
  
8.   1A Kingsbury St Flat – nothing to report 
 
9.    2A Kingsbury St Flat – replacement fuse board has been fitted, nothing further to report. 
 
10.  3 Kingsbury St Shop – some water damage. Currently being investigated by Carter Jonas. 
 
11.  3a Kingsbury St. Studio Flat – this property has now been let. White goods purchased and curtain 

rails fitted 
 
12.  3b Kingsbury St. Studio Flat – this property has now been let. White goods purchased and curtain 

rails fitted 
 
13.  Recreation Ground Cottage No. 1 – bathroom leak repaired and gutters cleared nothing further to  
  report 
 
14. Recreation Ground Cottage No. 2 – gutters cleared nothing further to report 
 
15.  Elcot Lane Pavilion/Boxing Club –nothing further to report 
 
16.  Bowls Club – nothing further to report.  Lese/Licence discussions to be re-started 
 
17.  Chantry Lane Toilets – sold July 2017. 
 
18.  George Lane Toilets – Agenda item 7 
 
19.  Workshop – Agenda item 10 
 
20.  Bus Shelters – Refurbishment ongoing. Problems with graffiti will be dealt with as and when weather  

permits.   
 
21.  Marlborough Community & Youth Centre – Agenda item 8 
 
Author – Town Clerk/Office Manager  
October 2017 
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Town Hall  

         

Summary 
This is a report to bring Members up to date with works at the Town Hall and asks them to consider the 
Town Clerk’s recommendations. 

 

 

1. Planned Works 

The following works will be taking place or have been completed during the Municipal Year 2017/18: 

 

WORKS COMPANY PLANNED DATE  OF WORKS COMPLETED 

    

Painting of external 
railings  

Possible in-
house work  

Painting of railings - Grounds 
Team (spring/summer work) 
 

 

New Hearing Loop 
System 

 Expert Advice to be sought by 
the Town Clerk  

 

Drone Survey  Survey to be arranged in line 
with Quinquennial Inspection 
 

 

Noise Levels  Advice is being sought from a 

professional sound consultant on 

sound pressure level 

measurement in the Town Hall 

 

GENERAL MAINTENANCE - Standard day to day and other ongoing tasks (lift checks, 
window cleaning, boiler maintenance, gutter clearance continue outside of this 
schedule). 

 

 
2.  Budget 
A breakdown of expenditure, so far, in 2017/18 is at Appendix 1. 
 
3.   Health & Safety 
Following a resolution to follow-up on actions to a Legionella Risk Assessment, 4 members of staff 
undertook training to help to ensure that that the Town Hall is compliant to HGS274.  
 
4.  Basement of the Town Hall 
At the previous meeting, the following resolution was made in connection with a viewing of the basement of 
the Town Hall.   

RESOLVED: (i) that Cllrs. Hall and Wilson would conduct a site visit to the basement of the 

Town Hall to ascertain exactly what works were needed for a specification to prepare it for 

the storage of various items  

 
A meeting has been arranged. 
 
Members may like to discuss how this could be taken forward and whether it would be sensible to establish 
a Working Party to look at drawing together a specification for storage facilities (already agreed) and the  
proposal for possible public toilet facilities (not yet agreed).   Members will also want to consider whether to 
include an element for this in the budget as part of the precept setting round for 2018/19.  (See Agenda 
Item 11) 
 
5.  New Caterer’s Fridge 
Feedback from hirers has been that the fridge in the Assembly Room kitchen is not fit for purpose.  It is a 
domestic fridge.  As the kitchen is hired out by catering companies for a range of functions and events, it is 
important to have one that offers the right size shelves to properly accommodate pre-prepared food. Prices 
are between £650 - £1,000.  Pictures of examples of a small number of upright fridges will be available on 
the screen at the meeting.  
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6.  Exchange of Lightbulbs 
As the time is fast approaching where we will no longer be able to source the light bulbs we currently have 
in place in the chandeliers throughout the Town Hall, Members should now consider exchanging them for 
LED versions.  This is not as straight forward as it might seem as some will need to be of the ‘dimmer’ 
variety.   There will need to be some experimentation to ascertain the right bulb and light colour needed.  
170 bulbs are required with 104 being ‘dimmers.’   
 
7.  Balcony and Balcony Doors 
Over the last few months the bottom of the doors to the balcony have been repaired and Members may 
now consider if these need replacing. The wood has rotted and they are no longer watertight.  Members 
may like to consider obtaining a quote for their replacement.   
 
Also, in the absence of any policy about use of the balcony, Members may like to consider restricting 
access to it. There has been conflicting advice about the safety of those using it – both staff hoisting flags 
and members of the public taking photographs or merely enjoying the view.  The balustrades are 
particularly low.  We have received conflicting information about the health and safety aspects varying from 
that there should be no access at all and if so, only then wearing a harness to the structure is sound so 
there does not need to be any restriction.    
 
 
Town Clerk’s Recommendation 
The Town Clerk recommends that Members note this report that Members consider: 

i) Whether there should be a Working Party established to draw together a specification for the 
basement of the Town Hall for storage purposes and the possibility of new public toilet cubicles  

ii) Delegation to the Town Clerk to purchase a new upright fridge for the Assembly Room kitchen 
suitable for use by caterers 

iii) Delegation to the Town Clerk for the replacement of chandelier bulbs for LED versions  
iv) Whether to seek a quote for replacement of the balcony doors and restriction of access to the 

balcony. 
 
 
 
 
Town Clerk 
October 2017 
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Public Toilets 

Summary – This report asks Members to consider recommendations by the Working Party 

about Phase 2 of the George Lane Toilets project.  

 

1. Background - George Lane Car Park Toilets 

 

These toilets have been up and running since 

early May and the Town Council has received 

a number of compliments about them.  No 

complaints have been received about the 20p 

fee.  The contract with Healthmatic to clean 

and maintain the toilets is working well.   

 

 

 

 

 

Phase 2 – During the last Council term it was agreed that once the toilets were installed then 

Councillors will look into how the rest of the building should be used.  Suggestions were – a 

Tourist Information Point, a Coach Drivers Rest Room and a Care Room facility.  There was 

also a request from a former Town Councillor that men’s urinals were installed.   

 

2. Public Conveniences Working Party 

The notes of the Working Party which met on 13th September are at Appendix 1.  It’s 

suggested Terms of Reference (ToR) are:  

 Complete Phase I of the George Lane project 

 Define Phase II of the project within timescales 

 Ensure proper expenditure within budget constraints 

 That all expenditure above £10,000 should be ratified by Full Council. 

 

The Working Party discussed the various options for the remainder of the building as follows: 

 

Roof  – It was clear that the roof tiles would need to be replaced (one element of the works 

during the toilet build was that the moss could not be jet washed for fear of causing further 

damage to the roof tiles.  It was felt that a split quote should be obtained for each side of the 

roof with options for concrete and clay tiles as well as possibly looking at solar panels. 

CCTV Cameras – A quote has been obtained for cameras.  It was felt that this was an 

important element to the current and future security of the building. (1 camera +installation 

£3425) 

WiFi – Following a presentation to Full Council by MADT about Community WiFi, it was felt 

that the necessary equipment should be placed at the building to enable wider coverage in 

this part of town. 

Urinals – There had been a suggestion during the previous council that men’s urinals should 

be included in the building as part of Phase II.  There had been no direct request to the 

Council offices for this and no complaints had been received about the unisex cubicles since 
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they opened in April 2017.  It was felt that would not be a hygienic, viable or popular 

initiative. 

Additional Toilet Cubicle – It was felt that the former disabled toilet could be used as an 

additional unisex cubicle with the inclusion of a pull down changing table.  A quote had been 

obtained for this from the original contractors (£22,000).  There had previously been 

discussion around this being just large enough to use as a Coach Drivers Rest Room but, it 

was felt that this was no longer necessary in order for the town to be granted Coach Friendly 

status.  

Back Room of the Building – The former gents’ toilets at the rear of the building had been 

stripped of toilet equipment/tiles and was now a white painted room retaining its former floor.  

Suggestions about its future use were as follows:  

A Tourist Information Point (TIP) – The room would need to be re-modelled and 

include additional windows, upgraded lighting and electric points.  This might involve 

commissioning architects drawings to highlight possibilities.  Odours from its previous 

use would need to be rectified.  It was in the ideal position for those entering the town 

– information and toilets together. Ideally, it would have to be manned either by 

volunteers or paid staff which both involved ongoing costs and a downside might be, 

if an unmanned site, possible acts of vandalism.  A large Town Map should be 

included in the project for an external wall. 

 

An alternative to a TIP might be a standalone, outdoor 

digital display. These can be found at  

www.digitalmediasystems.co.uk/outdoor-screens/ 

 

Personal Care Room 

At the start of Phase 1, there had been 

some discussion about the room being a 

Personal Care Room providing equipment 

for those with disabilities and limiting 

illnesses.  In the earlier stages of the 

project, there was some appetite for this.  

These rooms are expensive and may not be 

used.   (A personal care room was installed 

at the Youth Centre by WC and was used very rarely).   

A Community Room for Marlborough in Bloom 

The room could be used as a permanent hub for MiB somewhere to store equipment 

and for the group to meet.  (Also see Agenda Item 8). 

 

General 

Other general suggestions for the building were: 

 That the building should also be equipped with a defibrillator  

 That an extension was possible so that both a Tourist Information Point and a 

Community Room for MiB was included (again an architect’s drawing would highlight 

what was possible). 

http://www.digitalmediasystems.co.uk/outdoor-screens/
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 There would need to be work to trees to enable any extension and also to improve 

the vista to Cooper’s Meadow 

 That this might be converted as a police ‘Touchdown’ point  

 An idea for a café was discarded as it was felt that this offer was already met in 

Hilliers Yard  

 That there should be some sort of public consultation about Phase 2 of the project. 

 

3. Obligations to Wiltshire Council  

Members will want to be reminded about the Deed of Release drawn up with Wiltshire 

Council releasing the Town Council from various restrictive covenants on the Sale of Chantry 

Lane but putting other obligations in place around the George Lane building.  In summary, 

these set out that one half of any balance remaining following completion of renovation 

works should be paid to Wiltshire Council.  As only Phase 1 of the project has been 

undertaken, renovation has not yet been completed and no payment is yet to be made.  (To 

make sure that the town was not without any public toilets whilst work to toilets took place at 

George Lane, the Town Council took out a Public Works Loan for Phase 1 - £90,190).   

 

There is an accounting query that needs to be resolved in terms of the element of the works 

paid for by the Public Works Loan and that this part of the proceeds should be retained by 

the Town Council.  The Town Clerk is investigating this. 

4. Financial Implications  

After legal costs, the proceeds of sale for Chantry Lane were £159,028.  The balance of the 

Public Works Loan is £6,425.  The cost of Phase 1 was £83,765.  (Project Manager’s costs 

have not been included in this calculation but would need to be in any final statement to 

WC).   An estimate of the remaining balance (proceeds and balance of loan less costs, so 

far) is £74,688.   

 

5. Points to Note 

 This work is closely linked to any tourism initiative (which will include work around the 

Great West Way project) and this should be taken into account before any final 

decision is made about the use of the remainder of the building. Other organisations 

may have valuable input into this. 

 Councillors might like to consider commissioning an architects drawing of what might 

be achieved if the rear room was used for a Tourist Information Point with an 

extension include a Community Hub for MiB 

 

 

Working Party Recommendation 

Members are asked to consider the following recommendations about Phase 2 of the project:  

i) That the ToR for the Working Party should be agreed 

ii) That suggestions for men’s’ urinals, a personal Care Room and Coach 

Drivers Rest room be discarded due to lack of evidence of demand 

iii) That the Property Committee looks at the a ’shopping list’ of possibilities and 

decides its priorities 

iv) That a Project Manager is taken on to take work forward. 

 

Town Clerk 

October 2017 
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Marlborough Community & Youth Centre 

Summary – This report updates Members on progress and includes the notes of the 

Working Party meeting of 7th September and makes recommendations about taking the 

project through to the re-opening of the building. 

 

1. Background  

At the Full Council meeting on 4th September 2017, the following resolutions were made: 

RESOLVED: (i) Members noted the breakdown of figures and agreed the 

contingency element 

RESOLVED: (ii) that the Town Clerk should continue to pursue external grant 

funding and the Working Party works with local media to fundraise 

RESOLVED: (iii) that the Town Clerk and Mayor would hold initial discussions 

with the Police and Crime Commissioner’s Office concerning a possible 

‘Touchdown’ site and then discuss at a future Full Town Council 

RESOLVED: (iv)  not to revisit a request for a gate or signage for the site at 

this time 

 

External Grant Funding – As Members are already aware, the Town Council was not 

successful in its bid for funding from the Police and Crime Commissioner’s Community Fund.  

However, it has been successful in its bid for £9,011 from the Big Lottery Fund (Awards for 

All) towards CCTV equipment, an intruder alarm and an entry system.  The outcome of other 

bids to Tesco and Aviva are awaited.  The Town Clerk is also approaching large local 

organisations for contributions. 

Meeting with Deputy Chief Executive of the Police and Crime Commissioner’s Office – A 

date has now been set for this to take place to discuss new ‘Touchdown’ sites. 

 

2. An Update on Works 

Our contractor started work on Monday, 4th September and is making good progress.  The 

contract is being undertaken under a JCT Minor Works Contract.  In line with this, regular 

Valuation Reports are being sent to the Town Clerk by the Project Manager.   Tree pruning 

has taken place and some external works as the weather has permitted.  The aim is to 

complete before the end of October.  Electrical works (agreed separately and under the 

Scheme of Delegation para.3) will include change of all lightbulbs to LED and external 

lighting too. Works to improve the disabled toilet facility have been completed.   

 

Councillors and members of the press toured the building with the Project Manager on 

Tuesday, 3rd October.  Coverage can be viewed at 

http://www.marlboroughnewsonline.co.uk/news/7068-town-council-wins-lottery-grant-

towards-marlborough-community-youth-centre-refurbishment and 

http://www.gazetteandherald.co.uk/news/towns/marlboroughheadlines/15575269.Youth_Cen

tre_transformation_nearly_complete/ 

 

 

 

 

http://www.marlboroughnewsonline.co.uk/news/7068-town-council-wins-lottery-grant-towards-marlborough-community-youth-centre-refurbishment
http://www.marlboroughnewsonline.co.uk/news/7068-town-council-wins-lottery-grant-towards-marlborough-community-youth-centre-refurbishment
http://www.gazetteandherald.co.uk/news/towns/marlboroughheadlines/15575269.Youth_Centre_transformation_nearly_complete/
http://www.gazetteandherald.co.uk/news/towns/marlboroughheadlines/15575269.Youth_Centre_transformation_nearly_complete/
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3. Equipment, Furniture and Other Equipment  

At the Working Party meeting of 7th September a list of equipment was drawn up which 

includes white goods, crockery, chairs, noticeboards, etc.  The full list is with Appendix 1. 

 

4. Change of Name 

During the Working Party meeting, there was some discussion around changing the name 

from Marlborough Community & Youth Centre to Marlborough Community Centre.  This was 

to try to make the title more inclusive of the whole community but, in no way excluding young 

people – a key ingredient to the whole project.   Once the name is agreed then a sign for the 

building can be commissioned. 

 

5. Opening Event 

Originally, it was hoped that there would be a fundraising event in September but, as the 

works started earlier than expected whereby public access to the building would not have 

been possible, the event was postponed.  Members may now like to consider when an 

opening event could take place.  Completion of the refurbishment works is estimated for the 

end of October.  Then works around the CCTV, entry system and intruder alarm need to 

take place.  The building does need a computer suite and various items of equipment (as 

listed at Appendix 1).  Technically the building does not need to wait until it is fully equipped 

before use but, Councillors need to decide at what stage this will happen and the sort of 

event it might be (e.g. an unveiling ceremony with perhaps a theme of  a Community 

Christmas Celebration.)   

 

6. Financial Implications and Project Costs  

 An amended breakdown is at Appendix 2.  We are unlikely to know the outcome of 
outstanding funding bids for a while.  Income and expenditure for the MC&YC is contained 
within its own cost centre under the Property Committee Budget.  It is hoped that members 
of the Planning Committee will agree at their meeting of 9 October that the payments 
received under the CIL initiative (£21,829) can be rightfully used for this project. 
 

7. Crime and Disorder 

Town and parish councils have a duty to consider the impact of all their functions and 

decisions on crime and disorder in their local area, under Section 17 of the Crime and 

Disorder Act 1998.  Members are already aware that there have been concerns from 

neighbours to the site about anti-social behaviour.  They are also aware of vandalism and 

graffiti which has occurred during the refurbishment works.  This was reported to the police.  

CCTV, an access system and intruder alarm to be installed as part of the project will help to 

deter and reduce this.  

 

8. Promotion and Publicity 

The project is being promoted via Marlborough News Online and the Gazette and Herald.  A 

progress page has been set up on the Town Council’s website at www.marlborough-

tc.gov.uk 

 

9. Riverside, Malmesbury 

The Office Manager is currently arranging a visit for Councillors to the Riverside Community 

Centre at Malmesbury which is run by Friends of Riverside (including Town Councillors) in 

partnership with Wiltshire Council. 

 

  

http://www.marlborough-tc.gov.uk/
http://www.marlborough-tc.gov.uk/
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Town Clerk’s Recommendation 

The Town Clerk recommends that Members note this update report and consider: 

i) Whether the name of the building should be changed from Marlborough Youth & 

Community Centre to Marlborough Community Centre 

ii) At what stage the building should be re-opened for use  

iii) Whether an opening event should take place and what form it should take. 

 

 

Town Clerk 

 

September 2017 
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Base for Marlborough in Bloom 

Summary – This report asks Members to consider working towards helping to provide a 

base from which Marlborough in Bloom (MiB) could work  

 

1. Background 

At a recent informal meeting between, members of Marlborough in Bloom and the Amenities 

& Open Spaces Committee, it was recommended that the Property and A&OS Committees 

should look into the possibility of working more closely with MiB which provides an 

invaluable service to the town in terms of the work it undertakes towards the annual South 

West in Bloom competition.  Its work could, of course, link to any tourism initiative in terms of 

improvements to the overall look of the town. 

 

One suggestion to help strengthen ties and bolster volunteer numbers was for MiB to work 

from a permanent base. Which would not only be an area to store equipment but also a 

meeting point for those in the group – a social and working hub.   

 

It was felt that this would be best if close to the town centre where much of the group’s 

activity takes place and preferably in a green space.   It may need access to services 

(electricity and water) and would need to be secure.  This could be an existing building or a 

purpose built large shed in an open space.  Or a shared building. A call could be made for 

potential buildings/sites for this.   

 

2. Financial Implications 

There is currently no budget for this and it is not possible to properly estimate for costs.  It 

could potentially be funded via grant applications, or use of an existing building or be a 

shared building. It would certainly need a partnership or sponsorship approach. 

  

Town Clerk’s Recommendation 

The Town Clerk recommends that Members discuss the possibility of a base for 

Marlborough In Bloom and make a recommendation on the feasibility of the suggestion to 

the next meeting of the A&OS Committee. 

 

Town Clerk 

 

October 2017 
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Additional Storage Facility at Town Council Workshop 

Summary – This report asks Members to consider the erection of an additional storage 

facility adjacent to the workshop. 

   

1. Background 

Since starting in his role, our Acting Grounds Manager, Nigel Weatherly, has cleared the 

area adjacent to the Workshop.  This will enable space for an additional storage facility.  

Members will be aware that the Workshop is at capacity with regards to storing equipment 

and vehicles especially now that more work around signage and road closures has been 

devolved from Wiltshire Council to the Town Council.   

 

2. Option A 

Costings for a hard surface and options for storage containers are at Appendix 1. 

 

3. Option B 

An alternative would be a storage barn.  An example of is at Appendix 2.  Ideally, one side 

of this would be with double lockable doors and there would be a partition wall.  Preliminary 

costs are £6,500 for the building itself with labour of approx. £2,000.  Other charges (not yet 

costed) would involve machinery hire.  It can sit on a concrete or stone surface. 

 

4. Financial Implications 

This would be a charge to the A&OS Projects budget (yet to be agreed). 

 

Town Clerk’s Recommendation 

The Town Clerk recommends that Members consider which option to agree so that full 

costings can be obtained for submission to Full Council.  

 

Town Clerk 

 

October 2017 
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Property Committee – Budget Setting – 2017/18 

Summary - In line with Financial Regulation 3, the Property Committee (as with all budget 

holding committees) should submit budget proposals for the following financial year to the 

Finance & Policy Committee before final recommendation to Full Council.   Members are 

now asked to consider estimates for 2018/19. 

 

 

1. Background 

Officers have compiled a set of budget proposals for Members to consider (colour coded to 

identify where there are changes to existing budgets or new budget lines.)  This is based on 

the spend as at September of 2016/17 so the half-way point of the financial year.    

 

The proposed budget for the Property Committee is at Appendix 1. 

 

These are estimates only and it is for Members to decide the revenue and capital costs to 

take forward.   

 

2. Points to Note 

 Members should note that, at this stage, there are some budget lines where it is 

difficult to estimate expenditure most notably the Marlborough Community and Youth 

Centre   

 All budgets will be affected by the possibility of more devolved services and asset 

transfers from Wiltshire Council over the coming 1-3 years.  For example, the Town 

Council has already expressed an interest in taking on the Corner House at George 

Lane Car Park.  We will hear about how this will be taken forward following WC’s 

review later in the year.   

 Proposals to cap town and parish councils and implement referendum principles may 

impact decisions on precept setting.  (This means that there has to be a referendum 

if the precept rise is in excess of 2%).  A decision is awaited from central government 

on this.   

 

 

Town Clerk’s Recommendation 

The Town Clerk recommends that Members decide on the Property Committee expenditure 

for 2018/19 to recommend to the Finance & Property Committee.    

 

Author – Town Clerk 

 

October 2017 
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