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TOWN CLERK’S REPORT  
PROPERTY COMMITTEE – MONDAY, 9th APRIL 2018 

 

Summary 
This is a report of follow-up to decisions made at the Property Committee. This is a Standing 
Item on agendas to update Members. Once follow-up is completed, items will be marked as 
closed.  Ongoing items will be brought back to committee when a new decision is required or 
when a fuller update is needed.   

 
 

Min.303/17 Phase 2 – George Lane Toilets – See Item 9  

Min. 306/17 Additional storage facility at Town Council Workshop – It has been 

agreed that a hard surface will be laid to enable use of the land adjacent to 

the Workshop whilst a new storage facility is investigated.  The work on the 

hard standing has been started, but delayed due to wet weather conditions. 

Ongoing 

 

Min. 478/17 Town Hall – See Item 7 

Min. 479/17 Town Hall Charges – It was resolved on 15th January, to add a small 

increase to charges and these were implemented for bookings wef 1 April 

2018 

Min. 480/17 Kingsbury Street Properties – See Item 8 

Min. 481/17 Marlborough & Community Youth Centre – See Item 10 

 
 
Author - Town Clerk     
 
April 2018 



ITEM 6 

 

 

Report on Town Council Properties 

Summary - To note an update report on properties owned by the Town Council.  
 

 

1. Town Hall –  See Agenda Item 7 
 

2. 5 High St Offices – Gas Safety check has been completed. Nothing to report 
 

3.   5 High St Shop – Nothing to report 

 
4.   5 High St Flat 1 – Will be vacated as of the 27th April 
 
5    5 High St Flat 2 – Nothing to report 

 
6.   The Merchant’s House - This property has been let on a 7 year lease until March 2019 for a 

peppercorn rent.   
 
7. 1/2 Kingsbury St Shop – See Agenda Item 8 
  
8.   1A Kingsbury St Flat – Nothing to report 
 
9.    2A Kingsbury St Flat – Nothing to report 
 
10.  3 Kingsbury St Shop – Nothing to report 
 
11.  3a Kingsbury St. Studio Flat – Pressurised water system fitted 
 
12.  3b Kingsbury St. Studio Flat – Pressurised water system to be fitted 
 
13.  Recreation Ground Cottage No. 1 – New tenant from 27th April. Gas inspection and new boiler fitted. 
 
14. Recreation Ground Cottage No. 2 – Gas inspection and new boiler fitted. 
 
15.  Elcot Lane Pavilion/Boxing Club –Nothing to report 
 
16.  Bowls Club – Nothing to report.  Lease/Licence discussions to be re-started 
 
17.  Marlborough Community & Youth Centre – See Agenda Item 10 
 
18.  George Lane Toilets – See Agenda Item 9  
 
19. Workshop – External lighting to the front of the building has been replaced, quotations for external 

lighting to the rear of the building are being sought. Replacement furniture and flooring for tearoom and 
water heater for the toilet. (Recommendations from H&S Advisor) – Ongoing 

 Works to hard standing area in progress, this has been hampered by weather conditions and delivery 
of materials. 

 
20.  Bus Shelters – Refurbishment ongoing. Problems with graffiti will be dealt with as and when weather  

permits   
 
 
Author –Office Manager  
 
April 2018 



ITEM 7 
 

 

Town Hall  

         

Summary 
This is a report to bring Members up to date with works at the Town Hall and request comments on 
improved advertising and proposals for the Town Hall Basement project. 

 

 

1. Planned Works/Projects 

The following works will be taking place during the Municipal Year 2017/18: 

 

WORKS COMMENT COMPLETED 

Painting of external 
railings  

Painting of railings - Grounds Team (spring/summer work) 
 

Ongoing 

New Hearing Loop 
System 

Expert Advice to be sought by the Town Clerk  Ongoing 

Drone Survey Survey to be arranged in line with Quinquennial Inspection Ongoing 

Noise Levels Advice is being sought from a professional sound consultant 

on sound pressure level measurement in the Town Hall 

Ongoing 

Chandelier lightbulbs 
exchanged for LEDs  

Project completed December 
2017 

Balcony and balcony 
doors 

Quotes being sought for both the restoration of, and the 

replacement of, the balcony doors.  Policy to be drafted for 

F&P Committee on access to balcony 

Ongoing 

Building of storage 
cupboards 

Works to begin end of April 2018 Ongoing 

Purchase of new 
caterer’s fridge 

Purchased following staff discussions with regular users February 2018 

Cleaning of gutters 
and remedial external 
works 

Further investigation required  

Drone survey to be carried out Spring 2018 

Ongoing 

Purchase of 
Scaffolding Tower 

Quotations and comparisons being undertaken Ongoing 

Moving of remote 
dimmer point 

Completed February 2018 

Electrical 
points/mounts 

Works to be carried out when scaffolding tower has been 

purchased 

Ongoing 

 
2.   Budget 
A breakdown of expenditure in 2017/18 is at Appendix 1. (No expenditure has yet been incurred for 
2018/19). 
 
3.   Advertising and Promotion  
Councillors may like to consider undertaking a review 
of how the Town Hall is promoted and advertised. 
Currently we rely mainly on our website/Facebook 
page to promote it as a venue.  (See this at: 
http://www.marlborough-tc.gov.uk/town-hall/general-
information).    We have taken out a small amount of 
space in Town and Country magazine (delivered to 
more than 7000 households) over the next few months 
(see also Agenda Item 6).  There are, of course, other 
advertising possibilities both online and through other 
publications.   
 
 

http://www.marlborough-tc.gov.uk/town-hall/general-information
http://www.marlborough-tc.gov.uk/town-hall/general-information
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Other Town Councils are becoming more media savvy in promoting their venues.  Examples include: 

 
Melksham at: http://www.melkshamtown.co.uk/assembly-hall-events and 
https://www.ents24.com/melksham-events/melksham-assembly-hall 
Trowbridge at: https://www.trowbridgecivic.co.uk/event/viewall/all 
Chippenham (Neeld Hall) at: http://www.neeld.co.uk/ 
Devizes at: https://www.devizesvenues.co.uk/devizes-town-hall 

 
To increase income streams, Members may feel more promotion needs to be done around the Town Hall 
as a venue (weddings, conferences, entertainment) as well as trying to attract acts and events to use 
building.  Advertising events could also be offered to hirers as part of the package (e.g.an arrangement with 
local publications and websites offering discounts for events being held in the Town Hall).    
We are often approached by publications where other councils advertise such as Weddings in Wiltshire 
which has a brochure as well as an online presence at www.weddingsinwiltshire.co.uk Other town councils 
advertise their venues in this – we have not, so far, done so. 
 
Financial Implications – There is a marketing budget of £500 for 2018/19.     
 
4.   Basement of the Town Hall 
The Working Party met on the 6th February 2018 and recommendations from the meeting were submitted to 
Full Town Council on 5th March 2018 where Members made the following resolutions: 
 
 RESOLVED: (i) that the Terms of Reference of the Working Party were agreed 

RESOLVED: (ii) that an Architect/Project Manager be appointed to draw up a specification 

for the works as set out at para. 4 of the Working Party notes 

 
On Friday, 23rd March, the Chair of the Working Party, Cllr A. Wilson, the Town Clerk and the Town Hall 
Caretaker met with a Project Manager (PM) for a site visit and a talk through of requirements.  The PM has 
drawn up a Summary of Works which is at Appendix 2.  This spec also includes the provision of a small 
Caretaker’s Office as discussed at the Property Committee meeting of 15 January 2018.   
 
The Town Clerk has invited Wiltshire Council’s Senior Conservation Officer for a site visit to ensure that 
works will be compliant with planning requirements. 
 
Financial Implications – This project will be a charge to the Town Hall maintenance/works budget which for 
2019/18 is £59,000.  Ear marked reserves for the Town Hall in 2017/18 were £150,000 (it will not be clear 
what these will be for 2018/19 until closedown of the accounts). 
 
Members need to consider questions/comments to relay to the PM before a costings exercise is 
undertaken.   
 
Point to Note - In accordance with Financial Regulations, para.4.1, works involving expenditure in excess of 
£10,000 must be agreed by Full Council.  
 
 
Town Clerk’s Recommendation 
The Town Clerk recommends that Members note ongoing minor works listed at para 1 of and   
 

i) Discuss whether to review the advertising and promotion of the Town Hall (i.e. delegate wider 
advertising delegate to the Town Clerk within the dedicated marketing budget, establishing a 
Working Party/one off Task Group to review Town Hall promotion) 

ii) Relay comments/questions for the Project Manager ahead of obtaining estimates for the storage 
area, small office and disabled toilet  

 
Town Clerk/Office Manager 
 
April 2018 

 
 
 

http://www.melkshamtown.co.uk/assembly-hall-events
https://www.ents24.com/melksham-events/melksham-assembly-hall
https://www.trowbridgecivic.co.uk/event/viewall/all
http://www.neeld.co.uk/
https://www.devizesvenues.co.uk/devizes-town-hall
http://www.weddingsinwiltshire.co.uk/


ITEM 8 
 

 

Kingsbury Street Properties 

Summary – This report updates Members on 1&2 and 3 Kingsbury Street and asks them to 

consider remedial works to the flat roof.  

 

1. 1/2 Kingsbury Street 

The Marlborough Bike Shop has been open for 6 weeks.  The new tenant is making good 

use of the space available and the basement (which was damp proofed prior to occupancy 

and with new heaters and an extractor fan) is now used as a bike repair workshop.  The 

tenant has reconfigured the shop with new high quality fittings and offers a range of bikes 

and accessories.  

 

During the Easter weekend (30 March - 2 April), high rainfall resulted in a flood on the flat 

roof covering the rear of the shop.  This resulted in water coming down the walls close to the 

back door and across the floor.  Luckily, the flooding was found on Good Friday and thanks 

to some quick action by the tenant who accessed the flat roof and unblocked the drain, no 

further damage occurred.  No stock was damaged.  However, repair work will be needed to 

plaster work and paint work in the shop itself.  Quotes are currently being obtained.   

 

Members now need to consider a more long term solution to this by remedying the drainage 

issues on the flat roof.  A number of downpipes/gutters drain onto the roof and a drainage 

outlet of about 3ins across is all that deals with it.  (Its blockage caused the Easter weekend 

flood).  The flat roof itself is, thankfully, watertight though it’s not clear how well it would hold 

up to repeated heavy rainfall lying on it without better drainage.   

 

One cost effective solution is to ensure that the current drain is improved and maintained 

regularly through rodding to ensure no blockages.  Or, Members may like to seek alternative 

solutions from a roofing specialist.  (However, Members will want to be aware that drainage 

from other properties will be affected which may result in a wide and possibly costly and 

drawn out exercise).   

 

Images will be available on the screen during the meeting. 

 

2. 3 Kingsbury Street 
All 4 flats are currently rented out as is the small commercial property (used as a sports 
massage consultancy).  Since acquiring ownership of the whole building from Aster (the 
Town Council previously shared ownership of it), various improvement works have taken 
place which include the refurbishment of 2 studio flats and work in the communal areas.  At 
the meeting on 15th January, the following resolution was made  

 
RESOLVED: that Members noted The Marlborough Bike Shop is now the 
new tenant at 1/2 Kingsbury Street, and agreed that minor works should be 
carried out to the communal area at 3 Kingsbury Street 

 
Progress on works in the communal area is as follows: 
 
Covered passageway - The floor of the concrete passageway leading to the properties is to 
be painted by the Town Hall Caretaker in the spring (this will be done in 2 phases so not to 
impede access)  
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Courtyard area - Gutter clearance will be undertaken by a roof specialist who will replace a 

small number of tiles.  An enclosed bin for residents will be added once the roof work has 

been completed. 

 

Door leading to the stairs – This will be repaired by the Town Hall Caretaker (needs to be 

planed down)  

 
Stairs – Pictures will be added to the walls.  The Town Clerk is researching picture 

availability from Pelham Puppets (an early Pelham Puppets Workshop was at 1-3 Kingsbury 

Street). 

 
The Town Hall Caretaker is regularly checking the communal area and sweeps it at least 

once a week and is recording weekly fire alarm checks.  

 
3. Financial Implications 

The budget for maintenance of all corporate properties for 2018/19 is £20,000. So far, no 

expenditure has been incurred. 

 

Town Clerk’s Recommendation 

The Town Clerk recommends that Members note this report and that internal remedial works 

required at 1&2 Kingsbury Street will need to be undertaken.  Also, that they consider what 

measures to take to ensure that there is better drainage of the flat roof. 

 

Town Clerk 

 

April 2018 



ITEM 9  
 

George Lane Public Toilets – Phase 2  

Summary – This report asks Councillors to consider progress on agreed work around Phase 

2 of the George Lane Public Toilets project  

 

1. Background - George Lane Car Park Toilets 

 

These toilets have been up and running 

since early May 2017 and the Town Council 

has received a number of compliments about 

them.  They are a chargeable facility with a 

20p fee.  The contract with Healthmatic to 

clean and maintain the toilets is working well.   

 

 

 

 

 

Phase 2 – It has been agreed once the toilets were installed that Councillors would look into 

how the rest of the building should be used.  At the Full Council meeting of 7th November, 

resolutions made were:  

 

RESOLVED: (i) that suggestions for men’s urinals, a personal care room and 

coach driver’s rest room be discarded due to lack of evidence for demand 

 

RESOLVED: (ii) that works go ahead in line with contractors’ quotes for CCTV 

installation and an additional toilet cubicle and that quotations should be sought 

for repairs to the roof, a defibrillator and landscaping work.  Also that architects 

drawings are commissioned to show the possibility of extending the building to 

incorporate a Tourist Information Point and a community space. 

 

RESOLVED: (iii) that a Project Manager is taken on to take some of the work 

forward 

 

Possible extension of building - In early 2018, there was a site visit with the Project Manager 

(PM) and architect and the drawings giving options for an extension are at Appendix 1 

together with comments from our PM and the Town Clerk.  A topographical survey was 

undertaken ahead of the work being undertaken.  

 

The additional toilet (at £22,000) is expected to be installed within the next 3 months. 

 

2. Obligations to Wiltshire Council  

Members will want to be reminded about the Deed of Release drawn up with Wiltshire 

Council releasing the Town Council from various restrictive covenants on the Sale of 

Chantry Lane but, putting other obligations in place around the George Lane building.  In 

summary, these set out that one half of any balance remaining following completion of 

renovation works should be paid to Wiltshire Council.  As only Phase 1 of the project has 

been undertaken, renovation has not yet been completed and no payment is yet to be made.  

(To make sure that the town was not without any public toilets whilst work to toilets took 

place at George Lane, the Town Council took out a Public Works Loan for Phase 1 - 

£90,190).   
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There is an accounting query that needs to be resolved in terms of the element of the works 

paid for by the Public Works Loan and that this part of the proceeds should be retained by 

the Town Council.  The Town Clerk is investigating this.  One option may be to pay off the 

PWL. 

 

3. Financial Implications  

After legal costs, the proceeds of sale for Chantry Lane were £159,028 which is held as an 

ear marked reserve and can only be used for works to the George Lane building.  The 

balance of the Public Works Loan (£90,190 which included a contingency element) 

remaining is £6,425.  The cost of Phase 1 was £83,765.  The PM costs have not been 

included in these figures.  

 
Point to Note - In accordance with Financial Regulations, para.4.1, works involving 
expenditure in excess of £10,000 must be agreed by Full Council.  

 

 

Town Clerk’s Recommendation 

The Town Clerk recommends that Members note this report and consider the proposals set 
out at Appendix 1 and how to best to take them forward. 

 

Town Clerk 

 

April 2018 
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Marlborough Community & Youth Centre 

Summary – This report asks Councillors to note this update report. 

 

 

1. An Update on Works 

All specified refurbishment work has 

been completed and issues identified 

as part of the snagging exercise have 

been completed.  These were paint 

touch ups to walls and door frames, 

yellow paint to edge of steps to front 

door, rodding and clearing of  rainwater 

gulley, painting of small low section of 

wall at rear of building, changing 

damaged ceiling tiles in computer 

suit/pool table room. 

 

The retention fee of 2.5% has now been paid. 

 

 

2. Other Works and Equipment 

An aerial has been erected and the dishwasher (a donation from McCarthy & Stone) has been 

plumbed in.  An inventory will be drawn up and a board listing all those who have helped to 

fund or equip the building needs to be commissioned and erected.  Sports equipment should 

now be purchased and the Town Council is obliged to buy certain pieces of sports equipment 

(e.g. football benches) to be in line with grant criteria and with donation specifications. 

 

Members will want to be aware that a problem has been identified with the lift and our 

contractor has been asked to rectify this which is an unforeseen cost.  

 

3. Bookings 

There is a good deal of interest in hiring the building with most viewings leading to a booking.  

Regular hirings now include classes in Judo, Kumon Maths and Zumba as well as from youth 

groups (Barnardos, Marlborough Community Youth Project, Marlborough Youth Football Club) 

and a Mother and Toddler group.  One-off bookings have included meetings, birthday parties, 

charity sales, a Repair Workshop, an Area Board meeting, film shows and more.    

 

As yet, there has been no interest in the hire of the office space (at an annual rent of £2,000) 

and the McCarthy & Stone offer to fund for  6 months a club for older people has not been 

taken up.   

 

4. Financial Implications and Project Costs  

A breakdown of all costs or the project will be available at year end closedown of the 
accounts.  The revenue budget for 2018/19 is £23,000.  During the precept setting round in 
the autumn, Members may like to consider raising the £10 per hour hiring fee.  
 

Town Clerk’s Recommendation 

The Town Clerk recommends that Members note this report.   

 

Town Clerk 

 

April 2018 
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