
 
MARLBOROUGH TOWN COUNCIL 

FINANCE AND POLICY COMMITTEE 

 

Minutes of a meeting of the Finance and Policy Committee which was held Monday, 18 March 2019 in 

the Council Chamber, Town Hall, Marlborough at 8 pm 

 

 

PRESENT:  Councillor A. Ross Chairman 

 Councillor N. Fogg 

 Councillor G. Loosmore 

 Councillor N. Barrett-Morton 

 Councillor H. Forbes 

 Councillor S. Price 

 

ALSO Mrs S. Parker Town Clerk 

PRESENT: Mrs D. Whitehall Administrator 

 

 

 PUBLIC QUESTION TIME 

No members of the public were present. 

 

567/18 APOLOGIES 

 Apologies for absence were received from Councillor Wilson and the Town Mayor 

 

568/18 DECLARATIONS OF INTEREST 

Cllr. Ross – agenda item 6(c) – small grant application submitted by The Merchants House 

Trust – non pecuniary. 

 

569/18 CHAIRMAN’S ANNOUNCEMENTS 

There were no formal announcements.  The Chairman took the opportunity to complement 

4 Military Intelligence Battalion on hosting an excellent visit at Bulford in the previous week. 

 

570/18 MINUTES 

RESOLVED: that the minutes of the meeting held 3 December 2018 were approved as a true 

record and signed by the Chairman 

 

571/18 TOWN CLERK’S REPORT 

 Members noted the Town Clerk’s report. 

 

572/18 TOWN COUNCIL GRANT SCHEME 

Members considered three applications under the Town Councils’ Small Grant Scheme.  It 

was noted that the remaining budget for 2018/19 was £3,301 and this was the last Committee 

meeting of the financial year when funds could be allocated.  If all applications were approved, 

the amounts requested totalled £3,556 – a shortfall of £255 against the remaining budget.  

Members discussed how to allocate the remaining budget between the applications if each 

were awarded. 

 

RESOLVED: if all three grant applications were agreed, that each should be reduced by an 

equal percentage to match the total remaining funds available 

 

(a) Marlborough Tennis 

Seeking a grant of £1,280 towards a community project to provide social tennis and 

related activities for the over sixties 

 



 
RESOLVED: to award £1,188.21 (92.8%) to Marlborough Tennis to support a community 

project for the over sixties 

 

(b) Arts Together 

Seeking a grant of £1,276 for arts projects to benefit older people with physically and 

mentally debilitating conditions. 

 

RESOLVED: to award £1,184.50 (92.8%) to Arts Together for a project to counter 

loneliness and isolation and enhance the wellbeing of older adults 

 

Cllr. Loosmore took the Chair for the following item.  Cllr. Ross did not take part in the 

discussion or vote 

 

(c) The Merchants House Trust 

Seeking a grant of £1,000 towards the promotion and development of the Town Museum 

 

RESOLVED: to award £928.29 (92.8%) to The Merchants House Trust to aid promotion 

and development of the Town Museum 

 

 Cllr. Ross resumed the chair 

 

573/18 COMMITTEE BUDGETS 2018/19 

Members noted committee income and expenditure reports to end January 2019 (Month 10) 

and a list of payments. 

 

574/18 INTERIM INTERNAL AUDIT 

Members noted the first interim internal audit report for 2018/19.  Once again no significant 

issues had been identified by the auditor, and Members asked that all staff involved be 

thanked and congratulated. 

 

575/18 URGENT EXPENDITURE 

Members noted a report by the Town Clerk about urgent expenditure made in accordance with 

the Scheme of Delegation, para. 3.2 for the replacement of a gate and security fencing at 

Marlborough Community & Youth Centre following vandalism, and for a drone survey at a 

number of Town Council-owned buildings in order to inspect the condition of the roof, soffits 

and fascias and other hard to reach areas. 

 

576/18 EAR MARKED RESERVES 

Members noted a report by the Town Clerk and in accordance with paras. 4.2 and 4.9 of 

Financial Regulations, considered which budget monies should be recommended to Full 

Council to move to an ear marked reserve (EMR).  Suggested projects to add to existing ear 

marked reserves included: 

 

 Projects which had been cut back at the time of setting the precept 

 Heritage/Town Museum project 

 An informal car park (The Common) 

 Workshop  

 Devolution of Services from Wiltshire Council  

 Cemetery Extension 

 CCTV 

 Neighbourhood Plan 

 

RESOLVED: (i) all the current ear marked reserve headings should remain for 2019/20 with 

the exception of the balance remaining for additional office works (this project has been 

completed) which should be vired to another EMR at year end (e.g. workshop) 



 
 

RESOLVED: (ii) to add the installation of an Informal Car Park and, where possible, increase 

other ear marked reserves as discussed whilst ensuring adequate general reserves.   

 

RESOLVED: (iii) that the final figures for ear marked reserves (once budget balances are 

known) should be submitted to Full Council for approval 

 

577/18 RISK ASSESSMENT 

 RESOLVED: to recommend the Risk Assessment to Full Council with no changes 

 

578/18 RENEWAL OF EMPLOYMENT LAW/HEALTH & SAFETY AGREEMENT 

The Staffing Sub Committee had recommended the renewal of an agreement with the Town 

Council’s Employment Law Advisers. 

 

RESOLVED: to renew a 3 year long term  agreement with the Town Council’s Employment 

Law and Health and Safety Advisers (Ellis Whittam) at a cost of £2,511 per year.   

 

579/18 RETENTION POLICY 

Members noted a report by the Town Clerk about the importance of having a Retention Policy 

in place.  One amendment was agreed – to add a clause concerning the disposal of planning 

documentation which was available online at Wiltshire Council’s Planning Portal. 

 

RESOLVED: that the draft Retention Policy with one change be recommended to Full Council 

for adoption 

 

580/18 CIVIC WORKING PARTY 

Members noted the minutes of the Civic Working Party held 5 March 2019 

 

The meeting closed at 8.35 pm 

 

 

 

 

 

 

Signed: ……………………………………………………………  Date: …………………………………………….. 

 Chairman 


