
  ITEM 5 

 
TOWN CLERK’S REPORT  

 
FULL TOWN COUNCIL – MONDAY, 22 JANUARY 2018 

 

Summary This is a report of follow-up to resolutions made at Full Town Council. This is a 
Standing Item on the agenda to update Members.  Once follow-up is completed or taken on by 
a Committee, items will be marked as closed.  Ongoing items will be brought back to Council 
when a new decision is required or when a fuller update is needed. 

 

Min. 441/14 Coach Friendly Initiative – This is part of a wider tourism initiative and being 
dealt with through the newly established Tourism Working Party which met for 
the first time on 5 December the minutes of which are at AGENDA ITEM 9. 
Ongoing  

Min. 403/15, 
234/16 

Civil War Re-enactment – This has been set for 27/28 July 2019.  There is 
£1,000 currently ear marked for this event. Following a heavy workload with 
winter events, liaison will now continue with the English Civil War Society. 
Ongoing  

Min. 190/16, 
235/16 

Town Guide – This is part of a wider tourism initiative and being dealt with 
through the newly established Tourism Working Party which met for the first 
time on 5 December the minutes of which are at AGENDA ITEM 9. Ongoing  

Min.21/17 Review of the Scheme of Delegation – A point about attendance at 
committee meetings which calls into question the legality of Para. 8.1 of the 
Scheme in terms of whether all Councillors have a right to attend any 
Committee meeting has been referred  to WALC which has confirmed that it 
will raising this with the Legal Team at the National Association of Local 
Councils (NALC)  - Ongoing 

Min.180.17 Promotion of Community WiFi in Marlborough – Following the meeting on 6 
November, further follow up action is being taken in terms of looking at 
examples in other towns.– Ongoing 

Min.356/17 A Railway Station for Marlborough - Following a presentation by Transition 
Marlborough, Members resolved to write to Wiltshire Council to ask it to 
support the request for a feasibility study for a railway station. A letter has been 
sent to the WC’s Portfolio Holder for Transport, Cllr H Prickett. The Town 
Council has also requested that the potential for a Railway Station is also 
included as part of the Local Plan Review. Ongoing 

Min.447/17 Marlborough Community & Youth Centre – Refurbishment work at the 
centre has been completed and a very successful opening event took place on 
15th December.  Bookings are being taken.  Now be dealt with by the Property 
Committee. Closed 

Min.448/17 Marlborough Rising – At the meeting of 11 December, it was resolved that 
comments on a road closure application be sent to WC and that a meeting 
takes place with festival organisers early in 2017.  Comments have been 
passed to the Traffic Order Team at WC.  The Town Clerk is arranging a 
meeting with the festival organisers to discuss using MTC venues and open 
spaces for the September event. Ongoing 

Min. 449/17 Budget/Precept – Following a resolution made at FTC on 11 December, WC 
have been notified of the precept requirement of £626,331 for 2018/19. Closed  

Min. 450/17 WW1 Beacons of Light – At the meeting of 11 December it was agreed to 
defer a decision on whether to take part in the Beacon of Light Scheme until 
after the next Civic Working Party meeting.  The Town Clerk has also been 
discussing the possibility of working with another organisation on lighting a 
Beacon as part of the WW1 commemorations. Ongoing 

 
Author - Town Clerk – January 2017 



ITEM 9 
 

Tourism Working Party 

Summary – This report asks Members to note the minutes of the inaugural meeting of the 

Tourism Working Party on 5th December and consider its recommendations 

 

1. Background 

The Tourism Working Party met for the first time on 5th December 2017 at the Merchants 

House.  As is the case for Town Council administered Working Parties, membership can be 

opened up to other parties.  This meeting was attended by representatives from the 

Merchant’s House, Marlborough High Street Retailers Association (MHSRA) and St Peter’s 

Trust.  Others (e.g. Marlborough Summer School and MADT) have also expressed an 

interest in participating.  The Town Mayor was appointed as Chairman and Cllr Heath as 

Vice-Chair.  The meeting minutes are at Appendix 1. 

 

2. Terms of Reference (ToR) 

A ToR drafted by the Town Clerk setting out the scope of the Working Party remit and its 

membership was agreed. This is at Appendix 2. 

 

3. Action Plan  

Members may like to consider if there are any actions that they would like the Working Party 

to take forward or to feedback on.  The Council’s Action Plan lists the following actions under 

the banner of its Tourism Initiative:  

 Working Party to be established to include MTC, Merchant’s House, MADT, 

Marlborough College (Summer School) and others 

 Possible Information Point in George Lane Car Park  

 Town Guide  

 Coach Friendly Status  

 Great West Way (headed up by VisitWiltshire) 

 Increased promotion of Shopmobility  

 Promotion/signage for free Community Wi-Fi 

 

Point to Note – If a Town Guide is to be ready for spring summer 2017/18 then work on this 

would need to be ready soon or planned to print for spring 2019. 

 

4. Financial Implications 
The balance of the the budget line for tourism for 2017/18 is £2,500 (original allocation was 
£3,000).  The agreed budget allocation for 2018/19 is £5,000. 
 
Working Party Recommendation 
The Tourism Working Party recommends that: 

i. The Tourism Working Party is set up under the agreed Terms of Reference under the 
administration of the Town Council for the coordination of tourism issues 

ii. A letter is sent to other groups (accommodation providers, etc) inviting 
representatives to join the Working Party 

iii. That VisitWiltshire is informed that the Working Party has been established.  
Also 
The Town Clerk recommends that Members also consider how to take forward the 
production of a Town Guide 
 
Town Clerk 
January 2018 
 



ITEM 10 
 

 

Meeting with St John’s Academy, Marlborough 

Summary – This report brings Councillors up to date with a recent meeting held between 
the Assistant Head of Year 11, students from St John’s Academy and the Town Mayor, 
Deputy Mayor and Town Clerk.  It also asks Members to consider actions and requests 
arising from this meeting. 

 

1. Background 

Following a successful meeting with representatives from St John’s in July 2016, this 

meeting, which took place on Wednesday, 29th November was to follow up and continue 

liaison.  A range of issues was discussed with an emphasis on the use of Town Council-

owned open spaces and also a chance for St John’s representatives to put forward 

suggestions. The notes of the 29th November meeting are at Appendix 1. 

 

2. Actions and Requests 

Various actions and requests are set out and explained at Appendix 1 but, a summary is as 

follows:  

a. Marlborough Community & Youth Centre – The Head Boy to work with the 
Centre to open a Facebook page and other social media platforms. Students 
to contact the Town Council formally about lighting for the Skate Park and 
approach the LYN for details of how to apply for funding.  

 
b. Priory Gardens - Students to re-visit monitoring of Priory Gardens by Sixth 

Formers. The Assistant Head of Yr 11 to organise a reminder about litter to 
be read out at assemblies. Town Council to revisit rules around no ball 
games.  Also to look into closing the gardens at 4.30pm in the winter rather 
than 4pm and the possibility of more bins.  

 
c. Cooper’s Meadow – Town Council to feedback suggestion for more seating 

in space adjacent to play area. 
 

d. Fence on embankment at Cherry Orchard – St John’s to supply 
photographs of safety issues around the fence 

 
e. Additional Bin at Cherry Orchard (or more regular emptying) – Town 

Clerk to discuss this with Wiltshire Council 
 

Students’ Suggestions – As set out in the minutes, the Mayor updated 
everyone on forthcoming events including the Lights Switch-on, the Marlborough 
Rising Music Festival 2018 (showcasing all forms of music), likelihood of a small 
cinema in The Parade and the opening of the MC&YC.  However, whilst these 
were all good things, there was still a need for more for the town’s young people 
and suggestions from students were welcome.  Some put forward were:  

i. Outside space/eating area for St John’s students at Tesco 
ii. That students welcomed prospect of a cinema, hoping it would cater 

to all age groups 
iii. It would be good to see an affordable café for young people in the 

High Street  
 
It was agreed that this suggestions would be discussed by the Town Council 
and passed onto the relevant organisations, (e.g. Chamber of Commerce, 
MHSRA, Tesco). 



ITEM 10 
 

 

These issues have been brought to Full Council as they cross over on the work of a number 

of committees and it is important that all Councillors are aware of some of the main issues 

that local young people have. 

 

Town Clerk’s Recommendation 

The Town Clerk recommends that Members consider the actions and requests set out at a) 

– f) above. 

 

Town Clerk 

January 2018 

 

 

 

 



ITEM 11 
 

 

 

Civic Awards 

Summary – Members are asked to consider whether the current processes for awarding 

annual civic awards (Citizen and Young Citizen of the Year) should be reviewed.   

 

1. Background – Citizen of the Year  

A presentation has been made to a community Citizen of the Year for at least the last 9 

years (initiated by Cllr Dow during her mayoral year).  Members will recall that last year’s 

recipient was Alec Light.  The process is that a call for nominations is promoted widely and 

Councillors decide which of those community nominations is Citizen of the Year and the 

presentation is made during the Christmas Lights Switch-on and it is a popular part of that 

event.   

 

2. Young Citizen of the Year  

In 2015 it was decided that there should be a similar award for Marlborough’s Young Citizen 

of the Year also to be presented at the Lights Switch-on event.  No nominations have ever 

been received for this award.   

 

3. A Review 

Members may like to consider whether the current process should remain in place or if it 

could be changed.   For example, awards could also be made to community and voluntary 

groups or there could be a Mayor’s Citizen on the Year.  As part of the work around it, 

Councillors may like to find out more about how other town councils formally recognise the 

work of those in their communities.  These awards could be made at the Annual Town 

Meeting or the Christmas Lights Switch-on or at another event. 

 

 

Town Clerk’s Recommendation 

The Town Clerk recommends that Members agree that a review of the current arrangements 

takes place and that research is undertaken as to how other town councils recognise those 

working hard for their communities. 

 

 

Town Clerk 

 

January 2018 

 

 



ITEM 12 
 

Annual Town Meeting – 23rd April 2018 

Summary - This report is to remind Members about the Annual Town Meeting scheduled for 
Monday, 23rd April 2018 which will take place in the Assembly Room.  It asks them to 
consider a format. 

 

1. Background 
Although the Annual Town Meeting is convened and chaired by the Town Council, it’s not a 
Town Council meeting but, a meeting of registered electors. (These are referred to as 
Annual Parish Meetings where there is a parish council).   It must be held between March 1st 
and June 1st (LGA 1972 sch 12 para 4) and the Town Mayor should preside.  It’s an 
opportunity for the local electorate to raise local issues and even request a poll (there is 
legislation laid down governing procedure).   
 
Residents should leave the meeting not only feeling satisfied with the way their town or 
parish council handles business and spends the precept, but also that they have learned 
more about local issues and that there was an opportunity to have their views heard.  Even 
better if they leave feeling that they would like to become involved as a volunteer in the 
community or as a Town Councillor.   

2. Format 
Part of the meeting must include an overview from the Mayor of the Council’s work over the 
course of the municipal year and usually an update from Chairs on the work of their 
committees.  (The Town Clerk writes an Annual Report in consultation with Chairs which is 
launched at the meeting and forms the basis of the short presentations).  That is the official 
business of the meeting.  A common experience among town and parish councils is poor 
turnout and most are looking at innovative ways of making the meeting more relevant and 
interesting to local residents. These include: 
 

 Eye catching promotion and better use of social media  

 Interesting speakers 

 Refreshments (perhaps served by local brownies/guides/scouts) 

 Presentation of the council’s achievements for the year and plans for the 
following year 

 Reports/displays from local groups who have benefitted from town or parish 
council funding grants 

 Reports from the Neighbourhood Policing Team 

 A chance to showcase local businesses e.g. promotion of locally produced 
food/drink 

 Funding surgery just ahead of the meeting – a number of funding 
organisations offering advice to local groups 

 Presentation of civic and mayoral awards 

 Presentation by the Mayor of cheques to his/her Mayoral charities 
 
Point to Note – The best attended meeting in recent years was when the Mayor handed out 
cheques to mayoral charities and a soldier from 4MI gave a presentation. 
 
Town Clerk’s Recommendation  
The Town Clerk recommends that Members consider making some changes to the format 
and/or promotion of the Annual Town Meeting to help improve community engagement and 
attendance. 
 

Town Clerk 
January 2018 
 



ITEM14 
 

 
 

 
 
 
WALC – Buckingham Palace Garden Party  
 

Summary – This report asks Members to note the call from the Wiltshire Association of 
Local Councils (WALC) for nominations across the county for 3 Councillors to attend a 
Buckingham Palace Garden Party in June. 

 
 
1. Background 
WALC has asked all member councils for a nomination for past Town Mayors/Chairmen of 
Councils to attend a Buckingham Palace Garden Party on 5th June 2018.  There are 3 
places and these will be picked at random from nominations received from across the 
county.  Each of the 3 will also be able to take a guest.  Full details are set out in an email 
from the WALC County Secretary at Appendix 1. 
 
Criteria sets out that the nomination should be in recognition of past service and that 
outgoing Mayors/Chairmen be put forward.  Rather that this request coming to Councillors 
each year and especially as there is no guarantee of Marlborough’s nominee being selected, 
Members may like to consider putting in place a process for how that person is put forward 
in future.  For example, that the outgoing Mayor for that municipal year is automatically put 
forward.  If that person cannot attend then the previous Town Mayor is put forward (unless 
that person was selected and attended the previous year in which case the previous one to 
that should be put forward and so on). 
 
Town Clerk’s Recommendation 
The Town Clerk recommends that using the criteria in Appendix 1, Members decide on who 
should be put forward for 2018 and agree a process for future years. 
 
Town Clerk 
 
January 2018  
 
 



ITEM 15 
 

 

 

Town Council Minutes 

Summary – This report asks Members to note that the minutes from 1973/74 onwards have 

now been bound and are ready for safe keeping by the Wiltshire and Swindon History 

Centre.    

 

1. Background 

At the Full Council meeting of 6 March 2017, Members made the following resolutions: 

 

RESOLVED: (i) to go ahead with the binding of Council Minutes  

RESOLVED: (ii) to select option 1 – Buckram binding with gold lettering on the spine  

RESOLVED: (iii) to have the Minutes scanned in order to be easily available 

electronically  

RESOLVED: (iv) to add the 10 years’ worth of Minutes (1974-1983) currently at the 

Wiltshire & Swindon History Centre 

 

The relevant loose leaf minutes were retrieved from the History Centre and folders were 

sent, as agreed, to Riley, Dunn & Wilson Ltd.   

This binding work has now been completed.  Some of the Minute Books from the 1970s and 

1980s will be on display during the meeting.  

 

Arrangements will now be made for these to be transported to the History Centre in 

Chippenham to sit alongside those of Marlborough Borough Council.  These are available for 

everyone to see and are a valuable historic record.  Much research has been helped by 

looking through these and the Town Council is able to borrow them.   

 

Our Administrator, Dawn Whitehall, scanned all the minutes and they will shortly be available 

on the Town Council’s website.  

 

Financial Implications 

The cost to the council of having this work done was £1133.05 which was a charge to the 

Finance and Policy Contingency budget. 

 

Town Clerk’s Recommendation 

The Town Clerk recommends that Members note this report and that the bound Minute 

Books will be available to view at the Wiltshire & Swindon History Centre at Chippenham 

and also on the Town Council website. 

 

 

Town Clerk  

 

March 2017 
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