
                                        AGENDA ITEM 5 

 
TOWN CLERK’S REPORT  

AMENITIES & OPEN SPACES – MONDAY, 20TH  NOVEMBER 2017 

SUMMARY 
This is a report of follow-up to decisions made at the A&OS Committee. It is a Standing Item on 
agendas to update Members.  Once follow-up is completed, items are marked as closed.  
Ongoing items will be brought back to Committee when a new decision is required or when a 
fuller update is needed.   

 

Min.637/15, 
60/17, 165/17 

Churchill Court – A meeting took place with a representative of First Port 
(management agency for Churchill Court).  The outcome of his representations 
to the site owners about land adjacent to the river are awaited.  However, this 
Manager has since been away on sickness absence. He has now returned to 
work and the Town Clerk has requested an update. Ongoing 

Min. 497/16, 
162/17, 337/17 

Cooper’s Meadow Play Area –SEE AGENDA ITEM 7 

Min.500/16 Use of Elcot Lane Playing Fields by MTFC - The possibility of additional 
football pitches at the Village Green has been discussed with the Elcot Lane 
Playing Fields Association.  The Town Clerk is following this up with the Open 
Spaces Society concerning uses of the Village Green under its designation. A 
response is awaited.  Ongoing 
 

Min. 62/17 Fence at Marlborough Town Football Club – At the meeting of 5 June, it was 
resolved to defer a decision until a meeting could be held between the three 
interested parties and more detailed information was available.  Ongoing  

Min 65/17 Dog Fouling Campaign – The final poster was agreed at the meeting of 30 
October.  Stickers and posters will be erected in early January 2018 and will be 
accompanied by a joint press release (Drove Vets and the Town Council) to 
launch the campaign. Closed  

Min. 168/17 Bench to mark the Centenary of the Lions Club – SEE ITEM 6 

Min. 336/17 Jubilee Field, Manton – At the meeting of 30 October it was agreed that the 
Jubilee River Project should go forward.  The Grounds Team will be clearing 
the river bank and cutting overhanging branches in February 2018.  A meeting 
is being arranged with young people who are keen to improve recreational 
facilities at the site.  Ongoing 
 

Min. 341/17 Priory Gardens – At the meeting of 30 October, it was resolved to improve the 
Figgins Lane entrance to Priory Gardens.  The Grounds Team will be making 
those improvements in the coming weeks.  Ongoing 

Min. 344/17 Old Cemetery – At the meeting of 30 October, it was agreed that ‘dogs on 
leads’ signs should be erected.  This are currently being ordered.  The Friends 
Group has been contacted about quotes for a noticeboard and the need for 
more information about wildlife conservation areas. Ongoing 
ALSO SEE AGENDA 13 (Yew hedge) and AGENDA ITEM 17 on ICCM 
quote.  

Min.348/17 Marlborough in Bloom – It was agreed at the meeting on 30 October that a 
joint Working Party will be formed.  The first meeting will be set for January.  
The suggestion for a Community Room for use by MiB is being taken forward 
by the Working Party for Phase 2 of the George Lane Toilets building.  
Ongoing  
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Marlborough Town Council 
 

                                                           Grounds Managers Report November 2017 

General 
 

The summer season has now passed and we are into autumn maintenance 

 

Workload 

 The MOP fairs have been and gone Armistice Day and Remembrance Sunday are now behind us with one 

more event the Christmas lights switch on in the high street  

This year the traffic signage was put further out on the approach roads with two weeks advanced warning 

of road closures which seemed to help with most of the major routes in and out of town  

Now that the grass has slowed down a bit we can concentrate on our autumn seasonal tasks leaf clearing 

hedge cutting tree pruning whilst  still, keeping an eye on the grass and weeds  

We are marking six football pitches weekly mowing them as and when required  

 

Bedding displays  

This year’s summer bedding has now been removed and has been replaced with a mixture of wall flowers 

pansies , primula polyanthus with seasonal bulbs for the spring to add some early colour . 

 

Play 

The play areas are still being well used around the town especially Coopers Meadow and Salisbury 
Road Rec.   
Health and safety inspections are done monthly and recorded  
  
Machinery: 

The new Iseki TG6490 tractor has arrived and also the McConnell PA4330 flail arm 

The grave digging tractor is now back from being repaired  

 

 

Site Specific 

 

Salisbury Road Recreation Ground.  

Grass cutting on the football pitch is as required  

Football pitches are holding up well although we are only at start the football season  

Skate Park is very well used  

Litter picking is a daily task through the rec  

 

St Mary’s Church 

Continue weekly maintenance in the church yard  

The lime trees have been pollarded this month the Epicormic growth removed from their bases and the 

majority of the leaves cleared away   prior to the Christmas lights being installed  
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The Green  

The lime trees have also been pollarded and the Epicormic growth removed from their bases and the 

majority of the leaves have been cleared this month 

 

War Memorials 

Both war memorials have been maintained prior to the Remembrance weekend   

 

The Cemetery 

Hedges are due for their annual trim and the lime trees will be re pollarded  

With still keeping an eye on the grass with several graves needing to be dug in the next week  

 

Old Cemetery   

Some minor tree works are scheduled for early January raising the canopies of some of the lower 

branches to open up sight lines and make maintenance slightly easier and we are still clearing through the 

brambles at the southern end of the cemetery  

 

The Priory 

The winter bedding has now been planted  

There is a fare bit of work I would like to get done over the next couple of months to fill in some of the 

gaps in the planting scheme this will be done by lifting dividing and replanting some different herbaceous 

plants and swapping them with some from Wye House gardens  

Continue with the regular maintenance to maintain the standards 

 

 Coopers Meadow 

The bench donated by the Lions club is being installed this week  

The tree line around the back of the meadow will undergo some canopy raising over the winter months in 

an attempt to open the sight lines through the meadow  

 

The Common 

Grass cutting on the football pitch is as required   

Light tree pruning and removal of Epicormic growth and raise the canopy levels for ease of mowing  

The longer grass areas have been cut. 

  

Manton - Jubilee field 

Grass cutting and strimming as required  

The hedge is due to be cut as soon. 

There are a few mole hills appearing  

  

Wye House Gardens 

Regular maintenance to maintain the standards 

There is a fare bit of work I would like to get done over the next couple of months to fill in some of the 

gaps in the planting scheme this will be done by lifting dividing and replanting some different herbaceous 

plants and swapping them with some from the priory gardens  

Continue with the regular maintenance to maintain the standards 
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Elcot Rec 

Grass cutting on the football pitch is as required  

The football pitch goal mouth repair went really well and is wearing well  

 

Stonebridge Meadow 

Regular maintenance visits to maintain the foot path and river walk 

To keep the grass down and cut the brambles back from the path  

Regular mowing of amenity area  

The semicircle area between the walk way and stone bridge lane has been cut as part of the Stonebridge 

management plan   
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Cooper’s Meadow  

Summary – This report updates Councillors on work towards the upgrading of the Cooper’s 

Meadow Play Area and makes a recommendations about taking the project forward. 

 

1.  Background 

Since the A&OS meeting on 30th October, there has been a good deal of interest in the 

project to upgrade Cooper’s Meadow.  This is the relevant extract from the minutes of that 

meeting:  

 

337/17 COOPER’S MEADOW 

Members considered how to take forward the amenity area project.  Matters discussed 

included: 

 General support for more seating, including potential for ‘in memorium’ seating (a 

seat donated by The Lions Club was due to be installed soon) 

 Different types/appearances of picnic benches 

 Whether improvements could be incorporated into the existing play area without 

any need to move fences 

 Whether more use could be made of the open land immediately adjacent to the 

play area, and between the play area and the mill pool 

 That Action for the River Kennet (ARK) welcomed use by the community and 

would be happy to see well designed additions to its amenity value and felt 

comfortable with a slight reduction in the grazing area but asked that 

conservation work already undertaken was respected 

 A belief that the meadow was big enough to accommodate all requirements – 

conservation, amenity and play areas 

 That having sheep grazing so close to the town centre was to be welcomed, and 

provided great educational value often being a first encounter with farm animals 

for very young children 

 Some support for the matter raised in public question time about a need to ‘open 

up’ the back area and much of this work was already planned by the Acting 

Grounds Manager 

 It would be difficult to agree on next steps without formal plans being available for 

discussion  

RESOLVED: (i) to draw up costed plans showing options for adding seating/picnic 

benches in the amenity  

RESOLVED: (ii) to draw up costed plans showing options to replace the play equipment 

 

2. An Update 
As Councillors are aware, this project is listed in the Council’s adopted Action Plan for works 
for the current council to undertake.  The setting up of a Working Party to take things forward 
is the sensible next step and as has been done with other recent projects (public toilets and 
the Marlborough Community & Youth Centre).  The former Grounds Manager undertook 
some initial work on this and the Town Clerk has, since the last meeting, spoken to each of 
those play equipment providers.  Each provided an initial design based on the current 
footprint of the site and within the existing fencing but, these will need to be worked on 
further.  Main points are: 
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 More work needs to be undertaken around the surfacing and drainage of the play 
area.  Play providers have said that it needs a permanent hard top and no loose 
fillings and dug down to a good depth of hardcore. Any surface will also need to 
comply with H&S regulations for children’s safety in playgrounds. No investigation 
has yet been done around the drainage issues at the site.   

 Further consultation needs to be undertaken.  The Youth Council gave some 

valuable initial input and additional consultation could take place with, for example, 

pupils and parents at St Mary’s Marlborough.  The success of a play area depends 

on how well it meets the needs of local children and adults. If the play area is near 

housing or in a well-used public space, many people will be affected. Making sure 

that everyone with an interest is involved from the early stages will increase the 

chances of a successful project.  As there is already a play area at the site then 

restrictions should be minimal unless it expands considerably.  

 Benches and seating for the adjacent amenity area can be provided by play 

equipment providers as part of the project. 

 

3. Financial Implications 

The project meets criteria for a S106 contribution of £23,894.47 linked to the development at 

Ailesbury Court, just off the High Street.  (This has been confirmed by Wiltshire Council).  

Initial quotes (which do not all address flooding concerns) are in excess of this.  Further 

funding will need to be obtained.  External grant funding can be applied for (e.g. Big Lottery, 

Landfill Community Grants). There was a saving made on another S106 project totalling 

£4,441.87 and the Town Clerk is finding out whether this balance can be transferred to this 

project.  All other S106 monies for Marlborough have been used for other projects (levelling 

of The Common for junior rugby and football players, a trim trail, a play area at Orchard 

Road, upgrading of Bowls Club).  CIL money totalling £21,829 has, as agreed by WC, been 

used towards the refurbishment of Marlborough Community & Youth Centre.  Other S106 

and CIL money will be forthcoming but not yet ‘triggered’ by development taking place.   

 

4. Points To Note 

Current major community projects being undertaken are the refurbishment of the Community 

& Youth Centre and Phase 2 of the refurbishment of George Lane Toilets.   

 

Town Clerk’s Recommendation 

The Town Clerk recommends that Councillors consider establishing a Working Party to take 

the project forward. 

 

Town Clerk 

November 2017 
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The Common 

Summary – This report asks Members to consider a request to introduce a Marlborough 

Parkrun at The Common and a request from Giffords Circus 

 

1. Marlborough Parkrun  

Parkrun organise free, weekly, 5km timed runs in 

countries all around the world with 471 locations 

in the UK.  They are open to everyone, free, and 

are safe and easy to take part in and organised 

entirely by volunteers.  They take place in 

pleasant parkland surroundings and on common 

land at 9am on Saturdays.  People of all abilities 

are encouraged to take part, from those taking 

their first steps in running to Olympians; from 

juniors to those with more experience.  It is a 

community event and encourages a healthier 

lifestyle. 

 

Further information is at Appendix 1 and more is at http://www.parkrun.org.uk/ 

 
The organisers of Parkrun (including one based in Marlborough) have undertaken 
considerable research around the possibility of introducing a parkrun to the town.  It already 
works well elsewhere in Wiltshire including Salisbury (Churchill Gardens), Swindon (Lydiard 
Park) and Chippenham (Monkton Park). It’s worth looking at local dedicated websites at 
http://www.parkrun.org.uk/salisbury/  and http://www.parkrun.org.uk/chippenham/ 
 

 
 
The idea is to create a parkrun course on The 
Common.  It would need to be three or four laps mainly 
round the outside of the area south of the golf 
course.  It is difficult to predict numbers, perhaps an 
average of about 100 would take part each week, but 
it could easily be more or less.   As a comparison, 
Tewkesbury parkrun averages 62, Brockenhurst 93, 
Evesham 114, Blandford 126.  Numbers vary from 
week to week. 
 

 

 

 

2. Some Practical Issues 

There are a number of practical issues that would need to be considered before this is ready 

to go.  Pitches are, of course, used for rugby and football.  A course would be planned which 

maintains a sufficient distance from these and from where spectators might be viewing 

matches. (From a 9am start, most parkrunners will have finished by about 9.40 am, with the 

last runners finishing around 10 am.) 

 

Parking is clearly an issue as it is for all of The Common’s users especially for those coming 

for rugby, football and parkrun all trying to park close to the Common.   Parkrunners will be 

http://www.parkrun.org.uk/
http://www.parkrun.org.uk/salisbury/
http://www.parkrun.org.uk/chippenham/
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encouraged to walk or cycle, but it is inevitable that a significant number will come by car.   It 

would be quite feasible for parkrunners to park in the town and walk up to The Common (the 

distance from the centre of Marlborough High Street to the Common is 0.35 miles which is 

manageable).  However, initial discussions with the Golf Club may mean that its overflow car 

park could be used by Parkrun.  Another issue is the proximity of the golf course to the 

proposed northern part of the parkrun course and moving cars on The Common during a 

parkrun itself.  This all needs to be discussed further.   

 

3. Points to Note 

 The Town Clerk will be talking to other councils about the practicalities of parkruns in 

public open spaces 

 Initial approaches have been made to other users of The Common (the Golf Club, 

Marlborough Youth Football Club, Tennis Club and Rugby Club and the response has 

been positive) 

 

4. Financial Implications 

Parkrun is non-profit making and so there would be no payment to the Town Council for this.   

Parkrun UK does have public liability insurance covering all parkruns.  The local organisers 

are already in discussion with Wiltshire and Swindon Sport (WASP) and the local Area Board 

about financial support for a potential Marlborough Parkrun (with an indication at this stage of 

‘in principle’ support).   Approximately £3,000 is needed to set up a parkrun (essentially the 

cost of the equipment and a contribution towards parkrun’s administration, including IT 

systems.)  There are no further costs and the intention is that the Marlborough Parkrun would 

be supported indefinitely by the national parkrun organisation.    

 

5. Giffords Circus 

The Town Council has received a request from Gifford’s Circus which hires The Common 

every year, to donate a native tree to The Common in 2018 for the Marlborough Community, 

something which may continue on an annual basis.  This request is at Appendix 2. 

 

6. Financial Implications/Costs 

The cost of the tree would be borne by Giffords Circus.  Ongoing maintenance would be for 

the Town Council. 

 

Town Clerk’s Recommendation 

The Town Clerk recommends that Members: 

i) Agree, in principle, to the proposal for a Marlborough Parkrun subject to the 

agreement of other users of The Common and that a Common Users Group 

meeting is called to discuss this issue with a presentation from Parkrun UK 

ii) Also that advice from the Grounds Manager and Senior Groundsman is sought as 

to the best parkrun route 

iii) Consider the offer of a donation of a native tree from Giffords Circus. 

 

Town Clerk 

November 2017 
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WW1 Commemoration 

Summary – This report asks Councillors to note the background to a Wiltshire wide project 

to plant trees to commemorate the end of WW1 and to consider a suggestion on where 

these might be in Marlborough. 

1. Background 

We have been informed by Andrew Jack, Community Engagement Manager for the 

Marlborough Area Board, that Wiltshire Council has a project underway to encourage 

communities to plant commemorative trees to mark the end of World War One in November 

2018.  Working in partnership with the Woodland Trust, WC will be bidding to make a large 

order of trees in January 2018.  This will be for approximately 10,000 trees, representing the 

number of soldiers from Wiltshire who fell in The Great War.  About half of these are likely to 

be for a Wiltshire-wide wood that is being created and the rest available to communities via 

area boards.  

 

All towns and parishes are encouraged to be part of this project and plant trees in the local 

area.  This could, for example, be to commemorate those men from Marlborough and 

Manton who lost their lives or to remember those who returned.   

Wiltshire Council will be making this order at the end of November and need to know 

requirements by that time.  If Councillors would like to go ahead with this WC will need:  

• Location where trees will be planted plus map and photograph 
• Size of the site  
• Soil type – clay, sandy, silty, peaty, chalky and loamy?  The Woodland Trust can help 

with this information if you need. 
• Estimated number of trees to be planted 
• Responsibility for ongoing maintenance and acre – trees would be for the Town 

Council to plant and maintain   
• Proposed date to plant – November 2018, marking the 100th anniversary of the end 

of World War One. 
 

Arrangements between local groups, Wiltshire Council and the Woodland Trust will be 

finalised throughout 2018 in time for the November planting, so there is time for further ideas 

to come forward but the order must be placed soon. 

There will be a range of native trees to opt for.  

2. Site of New Tennis Club/Other Sites 

The Tennis Club has suggested that a good spot for trees would be along one side of its 

new site at The Common.   A plan will be available on the screen at the meeting together 

with details of numbers required.  Councillors may have ideas for other suitable sites too. 

 

3. Financial Implications 

The trees will be supplied to the Town Council at no cost.  However, onward maintenance is 

the responsibility of the Town Council and these would fall into our 3 yearly arborist report 

along with the 1500 other trees in the care of the Town Council. 

 

Town Clerk’s Recommendation 

The Town Clerk recommends that Councillors consider the suggestion from the Tennis Club 

for a suitable site at The Common for trees and consider whether to include any other sites. 

 

Town Clerk 

November 2017 
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Wye Gardens 

Summary – At the meeting of 30 October, Members asked that information about maintenance 
responsibilities be verified in the lease for Wye Gardens.  This report gives details to this so that 
Councillors can consider a request from the Non-Resident Estate Manager for Wye House about a 
change of maintenance responsibilities for part of the gardens. 

 

1. Background  

An email has been received from the Non-Residential Manager for Wye House requesting 

permission to take over maintenance responsibilities for a strip of the gardens.  This request is at 

Appendix 1.  

 

2. Detail 

The area concerned is at the foot of the bank 

on the northern side of Wye House Gardens 

and from the edge of the lawn to the base of 

the trees.  It is 1.5metres in width and 

approximately 40 metres in length. 

 

The top section of the bank down to the lime 

trees is the responsibility of Wye House. Over 

the last twelve months, the Groundsman from 

Wye House has been preparing the top 

section of the bank for a major replanting 

scheme. The ground has been cleared of any 

invasive weeds.  The request is to include the 

strip of land currently maintained by 

Marlborough Town Council staff to be included 

in the Wye House replanting scheme and for 

the Wye House grounds staff to maintain it in 

the future. 

The shrubs that are at the base of the bank will not fit in the planting scheme. These shrubs can be 

removed by the Town Council Grounds Team and re-planted in Priory Gardens. 

3. Legal Implications 

Wye Gardens is subject to a lease of 125 years between the former Kennet District Council (now 

Wiltshire Council (WC)) and Marlborough Town Council and signed on 28 March 2003.  This is at 

Appendix 2.   The provisions of alienation (para.5.5) and on encroachments (para 5.12) indicates 

that we should not, as tenant, allow this request.  Maintenance of the land is dealt with at para 5.2 

and any alternations around landscaping should first be cleared with the landlord (para.5.7.1).   

 

4. Point to Note 

Interestingly, Wye Gardens does not appear in the WC list of possible asset transfers to the Town 

Council.   

 

Town Council’s Recommendation - The Town Clerk recommends that Members decide on a 

response to the request from Non-Resident Estate Manager at Wye House. 

Town Clerk    November 2017 
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Workshop storage 

Summary – This report asks Members to consider a request for additional storage and hard 

standing at the workshop  

 

1. Background  

Over the last few years we have struggled for storage space at the workshop.  

 

2. Detail 

Over the last few years our work load has steadily increased and now includes traffic control and 

signage for events in and around the town as such we have built up a collection of traffic signs and 

cones that need to be stored in a safe location. 

We are seriously in need of more storage and 

I have approached several companies for 

them to quote for a small barn 

All of the following quotes are for a building  

15 m x10m with a 3m door height with one 

end closed in for secure storage  

No images were sent with the quotes  

 

Option 1 

£31,750.plus vat  

Option 2 

£25,175 plus vat  

Option 3 

£29,706 plus vat  

 

 

 Grounds Manager’s Recommendation 

As this project is so expensive The Grounds Manager recommends that Members agree to level 

the ground and installing a type one stone surface for the time being and investigate the other 

option of modular building that I have enquired about but am still awaiting a reply. 

 

Grounds Manager 

November 2017 
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Yew hedge in the Victorian cemetery  

Summary – This report asks Members to consider a request to reduce the yew hedge at the rear 

of the Victorian cemetery  

 

1. Background  

The Victorian cemetery is shielded by hedges on three of the four sides the southern side has a 

wooden fence two of the three hedges are managed with one to the west being left to grow un- 

managed  

 

2. Detail 

The northern and eastern sides of the cemetery have yew 

hedging that is trimmed annually and at approximately 3 metres 

in height  

The boundary hedge on the western side is 93 metres in length   

has been left un managed for some considerable time and the 

height in now approximately 10 metres. 

I have approached three different tree surgeons for a quote to 

reduce this hedge down to 2 metres in height  

I have received prices from two contractors: 

Option 1  

Allows 12 days to complete the job with a maximum price of 

£4800 At £400.per day for staff and equipment no VAT 

The price will reduce if the work is completed early  

Option 2 

Allows 7 days to complete the job but with no commitment to prioritise the job  

£5950 plus VAT  

 

 

 

Grounds Manager’s Recommendation 

The Grounds Manager recommends that Members agree to the request and option one  

 

Grounds Manager 

November  2017 
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Allotment Association 

Summary – This report asks Members to note the Allotment Association’s meeting minutes 
of 2 November 2017 and the actions listed.  Also to consider a recommendation from the 
Town Clerk to revisit the issue following a meeting with the Association. 

 

1.  Background 

The minutes of the Allotment Association meeting of 2 November are at Appendix 1.   Town 

Council representatives, Cllrs Castle and Cooper, attended this meeting.  There are a 

number of outstanding actions listed.   

 

2.  Some History 

The Town Council owns Elcot Lane Allotments and those at St Johns.  It has a lease with 

the St John’s Trust for those at Stonebridge.  So, it has responsibility for 3 allotment sites. 

The number of plots for each site are as follows: 

Elcot Lane – 26 

St John’s – 10 

Stonebridge - 33 

In August 2012, an Allotment Association was formed.  Its constitution is at Appendix 2   

3.  Legalities 

Under the Small Holdings & Allotments Act 1908, s.23, town and parish councils have the 

statutory duty to provide allotments if demand is there and if reasonable to do so.   

 

4. Management of Allotments 

Some councils are ‘hands-on’ and manage allotments directly (as was done by Marlborough 

Town Council until August 2012).  Others leave the day to day running to an allotment 

association.  However, the current constitution for the Marlborough Allotment Association 

does not make clear the roles and responsibilities around that management. Now that the 

Association has been running for 5 years, it seems a good time to review things.   

 

5. National Allotment Association 

The National Allotment Association provides a range of guidance and help to local 

associations.  Its website is worth a browse at https://www.nsalg.org.uk/ 

 

6. Financial Implications 

The annual rental for an allotment varies depending on site and size of plot the annual 

income is approximately £900.00 There is budget line of £173 for water/sewerage charge 

and maintenance budget of £300.  Annual rent due to St John’s Trust is £250.00  No 

calculation has been made for the resource implications of work undertaken by the Grounds 

Team.   

 

7. Town Clerk’s Comments 

It’s clear that there has been a recent surge of interest in allotments nationally – it’s 

beneficial for healthy diets and outdoor exercise.  The Marlborough Allotments Association 

should be proud of its achievements especially its award through the RHS South West in 

https://www.nsalg.org.uk/
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Bloom competition and the drainage solutions it masterminded at the Stonebridge 

allotments.  Much work has been put in and our allotments are an asset to the town.   

 

However, in common with many councils, both the Town Council administrative staff and 

Grounds Team do not have officers with sole responsibility for managing the Council’s 

allotments and it sits as part of a much wider workload – a workload that has grown 

considerably in the last 2 years, something that will continue as more assets are transferred 

and services are devolved from Wiltshire Council.  As much as staff would like to help more, 

priorities mean that some requests cannot be met or will not be followed up as quickly as 

staff and allotment holders would like.   

 

There ought to be solutions to this.  Most allotment associations tend to take on more of a 

devolved management role even taking on the collection of rent, payment of insurance, etc. 

So, one outcome could be just that.  Again the National Allotment Association provides 

guidance on this at https://www.nsalg.org.uk/wp-

content/uploads/2014/06/A5_Devolved_Management_260216_HiRes.pdf   There is also 

training available to help ease associations through.   

 

If Councillors would like staff to play more of an active role in allotment management, 

resource could be re-directed to it.  For example, our apprentice has recently passed his 

horticultural course and part of his role could be dedicated to the allotments.  That will mean 

though that he would be taken away from priority work.   

 

The next step is to hold a meeting between representatives of the Association, Town 

Councillor representatives and relevant staff to look at the best way to move things forward – 

we all want thriving allotments after all.  

 

Town Clerk’s Recommendation 

The Town Clerk recommends that Members re-visit the management of its 3 allotment sites 

following a meeting with the Allotment Association which has been scheduled for 

Wednesday, 6th December 2017. 

 

Town Clerk 

November 2017 

 

https://www.nsalg.org.uk/wp-content/uploads/2014/06/A5_Devolved_Management_260216_HiRes.pdf
https://www.nsalg.org.uk/wp-content/uploads/2014/06/A5_Devolved_Management_260216_HiRes.pdf
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Marlborough Golf Club 

Summary – This report asked Members to consider an invitation by the Golf Club to tour the 

facility at The Common – a suggestion put forward as a way of introducing new Councillors 

to the Club and hearing about its plans for the future. 

 

1. Background 

The Manager of Marlborough Golf Club has asked, via the Town Clerk, if Councillors sitting 

on the A&OS Committee would welcome a tour of the Golf Club to learn more about the 

facility and its plans for the future.   

 

Members may like to consider a daytime visit as the facilities cannot be properly viewed 

during the evening.  This may also be an opportunity for a visit to the new Tennis Courts 

adjacent to the Club. 

 

Town Clerk’s Recommendation 

The Town Clerk recommends that Members take up the invitation to visit the Golf Club. 

 

Town Clerk 

November 2017 
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A&OS Committee – Budget Setting – 2018/19 

Summary - In line with Financial Regulation 3, the A&OS Committee (as with all budget 
holding committees) should submit budget proposals for the following financial year to the 
Finance & Policy Committee before final recommendation to Full Council.   This has been 
deferred from the meeting of 30 October to allow for further estimates be obtained. Members 
are now asked to consider estimates for 2018/19. 

 

1. Background 

Officers have compiled a set of budget proposals for Members to consider (colour coded to 

identify where there are changes to existing budgets or new budget lines.)  This is based on 

the spend as at September of 2016/17 - the half-way point of the financial year.   Members 

first considered these at their meeting on 30 October and deferred this until this meeting. 

 

The proposed budget for the A&OS Committee is at Appendix 1.  This now includes the 

following: 

 

Victorian Cemetery – Line 4036 - An increase to £5,850.  The Institute of Cemetery and 

Crematorium Management (ICCM) would inspect all the memorials in the cemetery and 

make recommendations for those that fail safety tests (£2,750).  Training (£600) will also be 

given to the Grounds Team. Some of the resulting safety and restoration work could be 

taken on by staff but, stone masons may be needed for some work.  Production of a 

cemetery management plan (£2,000) is included too as well at £500 towards the work of the 

Friends of the Victorian Cemetery.  This includes H&S work that needs to be addressed and 

involves a part of the cemetery that has been cordoned off.   

 

Additional Equipment - The Grounds Manager was asked to add estimates for new and 

replacement equipment to the draft budget sheets.  Full explanations are at Appendices 2 

and 3.   

 

These are estimates only and it is for Members to decide the revenue and capital costs to 

take forward.   

 

2. Points to Note 

 Members should note that an estimated figure has been added for salaries but this 
will be examined further by the Staffing Sub-Committee at their meeting on 27th 
November 

 All budgets will be affected by the possibility of more devolved services and asset 
transfers from Wiltshire Council over the coming 1-3 years.  For example, the Town 
Council has already expressed an interest in taking on the Corner House at George 
Lane Car Park.  There will also be a number of small areas of land.  We will hear 
about how this will be taken forward soon now that WC’s review of its processes for 
this has taken place   

 Proposals to cap town and parish councils and implement referendum principles may 
impact decisions on precept setting.  (This means that there has to be a referendum 
if the precept rise is in excess of 2%).  A decision is awaited from central government 
on this.   

 

Town Clerk’s Recommendation - The Town Clerk recommends that Members consider the 

budget figures to recommend to the Finance & Policy Committee at its meeting of 4th 

December 2017.  

 

Town Clerk – November 2017 
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